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0 Project Summary

EDLocal will establish a Best Practice Network which will, over three years, improve the interoperability of the digital content held by regional and local institutions and make it accessible through the Europeana service of the European Digital Library and to other services. There is a pressing need to involve Europe’s network of local and regional libraries, museums and archives more extensively in making the enormous amount of digital content that they hold available through Europeana. Such involvement will bring together a rich diversity of content of all types, cultures and languages making it possible to establish integrated services with great richness and adding value for communities and individual users.  EDLocal will work with the EDL Foundation to establish efficient and sustainable processes through which local and regional institutions can easily make their content available to Europeana during and after the project, adopting and promoting the use of its infrastructures, tools and standards, as specifications emerge, especially OAI-PMH repositories and Europeana Metadata Application Profiles initially, but moving forward to semantic web technologies later.  EDLocal builds on existing multiplier networks of local institutions to bring together a consortium that represents 27 countries with broad ranging experience of the cultural sector, digital libraries, standards and aggregation services. EDLocal will make over 20 million items available to Europeana. The expected results include the establishment of a network of regional repositories that are highly interoperable with Europeana, an integrated Europeana-EDLocal prototype service and the development of thematic areas for Europeana services which integrate content from both the national and the local/regional level.

1 Rationale and Objectives
1.1
Description of the issue addressed and the current situation (baseline)
EDLocal is a Best Practice Network running under the eContentPlus programme. The development of the Europeana service of the European Digital Library, to increase access to digital content across four identified key domains (libraries, museums, archives and audio/visual archives), is now gaining momentum. This progress is paralleled in some countries by work co-ordinated at national and regional level to integrate access to cross-domain content. 

However, there is a pressing need, not least in order to achieve Europeana’s 2010 content targets, to also make available the enormous amount of digital content provided by Europe’s cultural institutions at local and regional level alongside that held at national level and by doing so, to extend the institutional base of content providers to involve more extensively Europe’s network of museums and archives as well as libraries. Such a process will bring together and link up heterogeneously sourced content which is complementary in terms of themes, location and time, making it possible to establish integrated services with greater richness and complexity. Such a development will also add value for users by linking the digital content brought on stream through EDLocal with content with local and regional relevance held by national level institutions. These are the primary and overarching goals of EDLocal.

A major challenge in achieving these goals is that the digital content addressed by EDLocal is very widely distributed and heterogeneous, held in a wide variety of media, maintained in many different data formats and described by a wide variety of metadata schemas. This issue is related to the way in which users currently interact with the network of content providers and distributed collections of digital objects. Models can range from an environment where autonomous digital libraries are federated or accessed through unified interfaces at one end of the scale,  through managed approaches where metadata and/or the actual objects are aggregated in one or more portals and services are based on service agreements between cooperating providers,  to ones in which objects and collections are simply made available through individual websites.

In order to address this challenge, a clear and direct route needs to be established for local institutions to enable their content to be used within Europeana. In the shorter term EDLocal will make accessible high- value digital content held by a variety of cultural institutions from least one locality or region in each member state (except Luxembourg initially) plus Norway. In addition EDLocal will set in place, test and promote the use of a consistent Europeana-compliant execution environment  comprising of both technical and governance structures  which will enable the myriad cultural content generators from localities across Europe  to easily ‘plug in’ their item-level content in future. The establishment of a pan-European infrastructure of this kind will not be achieved overnight. But it is of great importance that a start is now made so that a visible defacto ‘standardisation’ of approaches can be achieved and a ‘snowball effect’ created in the interests of users and public and private service providers across all member states.

A different challenge concerns the need to create the conditions for building upon the thematic richness and geographic diversity of Europe’s cultural traditions and social identities. The expected convergence of rich digital content within Europeana will enable, beyond federated search mechanisms and access to individual digital collections, intelligent semantic and geographic exploration and retrieval functions. In this context, the ways in which Europeana interacts with the semantic and technical infrastructure being developed for the Semantic Web are highly relevant, both in terms of identifying which Semantic Web activities need to be considered in terms of standards and interoperability and which are relevant to implementation e.g. the Resource Description Framework RDF, the Web Ontology Language (OWL) and Simple Knowledge Organization Systems (SKOS). 

The content provided through EDLocal and the user base of local/regional institutions will provide an important test bed in this respect, ensuring that approaches and standards developed to enrich semantic interoperability and improved search facilities at ‘central’ Europeana level are supported by the knowledge gained from flow of data from local digital collections across Europe. Likewise, EDLocal partners will be well positioned to contribute to the enrichment by means of semantic and geographic metadata (annotations), in a framework of generally agreed conceptual and spatial conventions, as these come on stream through the work of Europeana.Net Thematic Network (ECP 2006 DILI 520001) and beyond.

EDLocal will ensure in general that the approaches, standards and tools developed by Europeana (e.g. through Europeana.Net) are adopted widely, thereby supporting the interoperability of content within Europeana beyond that which is held by purely national level institutions. The participation of The EDL Foundation as a partner in the consortium will play a valuable role in ensuring that there is the strongest possible linkage between the technical standards and infrastructural work being carried out by Europeana.Net and related activities: for example, by making available tools such as its metadata ‘installer’ and automated metadata conversion tools for use by EDLocal partners. This linkage will also support the development of a sustainable business plan which is hospitable to the long term participation of a rapidly increasing number of local and regional content providers
In general, this will involve the establishment of a harvestable network of OAI-PMH compliant metadata repositories, aggregating content at a level which makes sense in terms of the diverse demographics and digital content holdings of Europe’s municipalities, regions and localities and which complements the existing and planned Europeana network. 

For the Europeana interface to be fully usable and to offer an attractive range of services, the data that cultural heritage institutions currently hold in proprietary databases needs to be made available for harvesting via the OAI-PMH protocol.  This will be the main line of approach of EDLocal. To this extent, a number of the local/regional content providers participating in EDLocal have already begun to implement this model.

A number of fundamental assumptions have emerged at the strategic and political levels for Europeana and may be seen as conditions which are highly relevant to the positioning and goals of EDLocal.
· Europeana will be a federated digital library built on distributed, autonomous and heterogeneous resources: this fact creates specific conditions and challenges for technical, functional and semantic interoperability.

· Europeana will be an access point to cultural content and not just a discovery point.

· Archives and museums must be involved effectively and visibly in Europeana, as soon as possible.

· Europeana will provide access to text, pictures, video, sound and 3D objects.

· For 2008, the focus is upon on open access, digital, freely available and public domain material ― in order to minimise copyright issues in the early stages of development. However, all freely available content and metadata should be covered by a suitable licence clearly specifying the respective rights and use conditions.

It is clear from initial discussions within Europeana.Net that the strategic goal of  Europeana is to act as a service provider rather than simply as data/object provider.  Although the principle purpose of EDLocal is to make cultural objects accessible for use (initially by exposing their metadata for harvesting) by Europeana, it is the clear proposition that Europeana will develop specific services in order to position itself as an added-value access provider. In this context it will be important to demonstrate the unique selling points of Europeana. Well structured access for users to the level and variety of item level content to be contributed from the local and regional sources provided in EDLocal will be major contribution in enabling these services to be developed and targeted to user needs. 

In the longer term, post-2008, other elements to be considered include the choice of (components from) a number of reference models and frameworks such as Delos, 5S, JISC IE, JCR.  Repository-based approaches similar in rudiments to that of DRIVER (for scientific and scholarly content) are likely to become a very important element of the overall infrastructure for Europeana. EDLocal’s preference for metadata exposure based on OAI-PMH repositories is deliberately conceived to take forward this approach, building upon strong evidence of its recent adoption by a growing number of regions in countries such as France, Italy, Norway, Poland, Spain and the UK and the likely benefits of a clear positioning among the European ‘landscape’ of interoperable metadata and content repositories. This is also likely to maximise interoperability and to allow the maximum flexibility for the configuration of services at the interface by Europeana. 

A number of recommendations have begun to emerge through the initial work of Europeana.Net, providing early guidance on its functional scope and the minimum interoperability criteria by 2008. Those being addressed include:  

· user requirements;
· object models (granularity and structure);
· persistent identifiers;
· metadata/packaging standards

· service description framework for service registry;
· licensing policies;
· authentication data exchange;
· basic semantic interoperability;
· interoperation of Europeana and other services on the web (such as Google .).
In addition, the following areas have been identified as elements needing clarification in the longer term, probably beyond the delivery of Europeana prototype service in autumn 2008 but many of which will become relevant to implementation within the proposed duration of EDLocal (2008-11). These include:

· object modelling (granularity and complexity);
· authorization (role models and role semantics);
· usage logging;
· accounting, payment;
· legal and access protection issues (IPR / rights / DRM);
· advanced semantic interoperability (concepts / ontologies / rules / reasoning), including mapping to object modelling standards;
· name authority services;
· multilingualism of content;
· service description as a basis for service integration;
· technical and economical sustainability;
· preservation aspects.
A key goal of EDLocal will be to adopt as well as make important contributions in a number of these areas (see section 7 for further detail). 

1.2
Description of the project objectives
The work of EDLocal will thus directly support the chief objectives of Best Practice Networks for digital libraries under eContentPlus, contributing greatly to improving the interoperability of digital libraries held by museums, archives and other institutions all EU Member States. It will also make their content accessible through the common user interface of Europeana. Working closely with key initiatives such as Europeana.Net and successor activities, it will implement Europeana-compatible infrastructures and standards within an enormous amount of new digital content aggregations held at local/regional level EDLocal will contribute powerfully to the growth of Europeana and to a practical understanding of the issues relating to standards-based interoperability between digital objects and collections by: 
· implementing the production standards, specifications and tools to enable cross-domain search , retrieval and use of digital content held by cross-domain cultural institutions in all member states, (libraries, museums and archives); 

· establishing and promoting straightforward methods by which cultural institutions and aggregators may join Europeana and provide their content to its services.

By working so closely with Europeana, through the involvement of the EDL Foundation as a key partner in EDLocal and also by participating in Europea.net, EDLocal will support the establishment of a cooperation structure which benefits cultural institutions of all types and levels in every Member State. 
This process will add substantial added value to Europeana and its users, by: 

· greatly expanding and enriching the freely available and accessible content to be found by users through Europeana interface itself, as its services come on stream;  

· making available for harvesting locally-relevant Europeana-branded cultural content to other service providers working in sectors such as tourism, education, family history, humanities research, the publishing/media industries and through other search engines and services on the web. This will serve to enhance the interoperation of Europeana with other services and assist its intention to work with other major services to improve results mutually over the longer term. 
· Key content types to be made available through EDLocal include: items and collections of high cultural value (‘treasures’) held at local or regional level;
· specific local collections held by libraries, museums and archives, local sound and film archives;
· public records held by archives..  
The content tables in Section 4 show that the number of digital content items available from the limited sample of institutions involved in EDLocal to be more than 20 million. This is already a very large number in the context of the content available to Europeana. The potential of local/regional sources may be better appreciated when this figure is extrapolated to all cultural institutions in Europe and the context of a continued growth in digitisation at local and regional level in the years to come. EDLocal will put in place an infrastructure that will continue to increase the content available to Europeana, at the same time enhancing the skills, expertise and motivation required to support local institutions throughout Europe in contributing their content.  

Analysis of the content held among the EDLocal network partners and their external content providers will also contribute to the definition and development of thematic approaches to be determined for Europeana in the medium and longer term.  
1.3
Expected results

The expected results of the project, over its three year duration, will be to:
· make accessible to Europeana the content specified in this document from the local/regional organisations and content aggregators which are the project partners, together with other content from these sources which becomes available during the project period, thereby boosting significantly the total content accessible through Europeana; 

· promote and support, through training and guidance, the establishment of a widespread operational network of OAI-PMH repositories, represented in each member state plus Norway, consistent with the requirements of Europeana to harvest content.  Metadata will be aggregated in repositories at a suitable ‘geopolitical’ or thematic level in each locality, region or country of Europe, to support web harvesting and interoperability. Repositories will be specified that support the recommendations of Europeana.Net in terms of protocols, technology and metadata requirements;
· establish a test environment, to be operated by the EDL Foundation, into which the metadata generated by EDLocal can be harvested and which enables technical enhancements and optimisation for access via the Europeana interface to be performed. It is envisaged that this will be  integrated with the main Europeana infrastructure  as a publicly available prototype service towards the end of the project;  

· make available to the local/regional content providers in EDLocal a ‘toolkit’, including the OAI ‘installer’ tool developed for Europeana, automated metadata conversion tools, training and implementation support which will ease the conversion of existing local and institutional databases to OAI-PMH compliant digital repositories and will generate consistent metadata;
· resolve the long standing problem of the use of differing, often locally created, metadata formats, especially in the museums and archives sectors, by implementing a practical convergence of major metadata schemas and by utilising automated processes of mapping and ‘cross-walking’ between them.  In this context, as in others, it will be vital that EDLocal uses the architecture and standards for interoperable metadata emerging from Europeana.Net and its successor activities;
· ensure that local and regional content providers represented within EDLocal comply with the list of requirements and guidelines emerging from Europeana.Net and the EDL Foundation, including the public availability of content (copyright cleared) and willingness to have their data processed according to Europeana practice;
· extend to local and regionally sourced content sustainable solutions, consistent with the technologies developed within the overall framework of Europeana, for the systematic semantic and geographic annotation (metadata enrichment) of their digital content, both at the collection level and at the granular ‘item’ or ‘object’ level, such as user tagging, addition of user provided content, GPS co-ordinates;
· using the dissemination opportunities available to the project, promote  low-cost and straightforward additional digitisation activity (including OCR for full text) at regional and local level utilising where possible the emerging network of ‘centres of competence’ which are capable of providing service support to smaller institutions in digitisation activities and of making available tools and services;

· arrive at a position by the end of the project where it is easy for new local and regional content providers and, critically, aggregators at regional, national and international level to add their content to Europeana without difficulty on a technical level and smoothly in terms of the Europeana business model – for example, by negotiated subscription or through regional, national and international initiatives (. ‘portals’ and aggregations of various descriptions) as these arrangements are announced by Europeana. EDLocal partners in each member state will act to ensure that agreements are in place, supporting and utilising where appropriate agreements made by other national representative bodies;
· ensure the sustainability of the repositories network in each, by negotiating and agreeing with other players in the in the national framework a rational, scalable and maintainable solution to long-term aggregation of digital cultural content and its metadata.
1.4
List of participants
	List of Participants


	Partic. No

	Participant name
	Country
	Role in the project

	Date enter project
	Date exit project

	1
	Sogn og Fjordane County Municipality
	NO
	Co-ordinator
	1
	36

	2
	Stichting European Digital Library
	NL
	Technology, standards and business model provider
	1
	36

	3
	MDR Partners 
	UK
	Project manager and scientific co-ordinator
	1
	36

	4
	Public Library 'Pencho Slaveykov' (Public Library of Varna)
	BG
	Regional content co-ordinator  
	1
	36

	5
	Cyprus  Research and Educational Foundation 
	CY
	Regional content co-ordinator  
	1
	36

	6
	Cross Czech a.s.
	CZ
	Regional content co-ordinator  
	1
	36

	7
	Roskilde  Kommune 
	DK
	Regional content co-ordinator  
	1
	36

	8
	City of Helsinki 
	FI
	Regional content co-ordinator  
	1
	36

	9
	Zentral- und Landesbibliothek Berlin
	DE
	Regional content co-ordinator  
	1
	36

	10
	Veria Central Public Library
	GR
	Regional content co-ordinator  
	1
	36

	11
	Békés County Library & Human Service Centre
	HU
	Regional content co-ordinator  
	1
	36

	12
	An Chomhairle Leabharlanna
	IE
	Regional content co-ordinator  
	1
	36

	13
	Regione Marche 
	IT
	Regional content co-ordinator  
	1
	36

	14
	National Library of Latvia
	LV
	Regional content co-ordinator  
	1
	36

	15
	DIZI UAB
	LT
	Regional content co-ordinator  
	1
	36

	16
	AcrossLimits  Technologies Ltd.
	MT
	Regional content co-ordinator  
	1
	36

	17
	 MDA (Europe) 
	UK
	Regional content co-ordinator  
	1
	36

	18
	Instytut Chemii Bioorganicznej PAN
	PL
	Regional content co-ordinator  
	1
	36

	19
	Fundacao Museu Nacional Ferroviario
	PT
	Regional content co-ordinator  
	1
	36

	20
	Biblioteca Judeteana "Octavian Goga" Cluj
	RO
	Regional content co-ordinator  
	1
	36

	21
	Slovenské národné múzeum (Slovak National Museum)
	SK
	Regional content co-ordinator  
	1
	36

	22
	Narodna in univerzitetna knjižnica
	SI
	Regional content co-ordinator  
	1
	36

	23
	Stiftelsen Länsmuseet Västernorrland
	SE
	Regional content co-ordinator  
	1
	36

	24
	EEA s.r.o.
	SK
	Technical implementation support  
	1
	36

	25
	Asplan Viak Internet AS 
	NO
	Technical implementation support  
	1
	36

	26
	Angewandte Informationstechnik Forschungsgesellschaft mbH
	AT
	Regional content co-ordinator  
	1
	36

	27
	Provincie Limburg
	BE
	Regional content co-ordinator  
	1
	36

	28
	Eesti Rahva Muuseum (Estonian National Museum)
	EE
	Regional content co-ordinator  
	1
	36

	29
	Conseil Général de la Gironde
	FR
	Regional content co-ordinator  
	1
	36

	30
	Stichting Brabantse Regionale Geschiedbeoefening
	NL
	Regional content co-ordinator  
	1
	36

	31
	Ministry of Culture, Spain
	ES
	Regional content co-ordinator  
	1
	36

	32
	ABM-Utvikling
	NO
	Technical and service adviser
	1
	36


2 Contribution to programme objectives

eContentPlus is a multiannual Community programme (2005-2008) to make digital content in Europe more accessible, usable and exploitable. The broad context of the proposed work of EDLocal is the i2010 Digital Libraries initiative with one of its objectives being the creation of a European Digital Library (now branded Europeana), a common access point that should make millions of objects easily accessible for all European citizens by the end of 2008. Europeana needs to include objects from all kinds of cultural institutions (libraries, archives, museums and other organisations) and of all types of digital content (textual, audiovisual, artefacts etc.).

EDLocal will make a major contribution to this goal by involving libraries, museums, archives and their content from every member state in this process. By carrying out this work at European, rather than national, level a vastly greater impact will be achieved in terms of motivation and emulation, which will in turn lead to  a hugely  increased quantity of digital content being made accessible to Europeana in a co-ordinated manner and a much shortened timescale than would otherwise be the case. 

 .

EDLocal involves local/regional cultural institutions and content aggregators from every country directly in a project specifically designed to achieve this goal, with the EDL Foundation as a major partner. This will greatly increase the potential for adoption of the architecture, infrastructure and standards emerging from the process of establishing Europeana (e.g. initially through Europeana.Net) and will thereby provide a significant boost for interoperability of digital cultural content and metadata across Europe.    

By involving and bringing together a network consortium that involves a significant number of best practice exemplars – e.g. the partners from France, Italy, Norway, Poland, Spain, Sweden, UK  -   in terms of digitisation, content aggregation (portals, digital libraries ), in providing public access to local/regional content and in establishing harvesting infrastructures based on OAI-PMH, EDLocal will enable exchange of knowledge and experience which will quicken the pace of digitisation and co-ordinated access provision and also provide valuable feedback for the longer term development of Europeana.    

EDLocal will provide a major opportunity to test tools developed to meet the needs of national level institutions (e.g. national libraries through TEL), in the context of the needs of smaller, local institutions who may not have records in specific formats such as MARC.  
By working at European level EDLocal will help in the establishment of a paradigm for the  Europeana along the lines advocated by Robin Murray  (http://www.ariadne.ac.uk/issue48/murray/), namely to distinguish three levels of organising digital information objects and the related services which help make  these useful to l end users in which:

· the first step is to synthesise the service elements combining them into a conceptually coherent whole using metadata and known standards and protocols as well as registries for aggregation;
· the second step is to specialise this coherent entity according to a specific use context; 

· the third step then is to mobilise the result, i. e. to actually put it to action, via service based architectures.
EDLocal will make an especially large contribution at pan-European level to step 3 in this process paradigm.
3 European dimension

There is now strong need to present tangible results to European citizens as part of the i2010 related digital library agenda announced by Commissioner Reding. The Committee on Culture and Education adopted the own initiative report Marie-Helene Descamps on i2010: towards a European Digital Library (23 July 2007).

The report recommends setting up in stages a European Digital Library in the form of a single, direct and multilingual access point to the European cultural heritage. It stresses that, although the long-term aim is to establish a tool that covers all categories of cultural material, such as audiovisual content, the European Digital Library must initially concentrate on the potential offered by text material that is free of copyright.

To this end, the committee invites all European libraries to make available to the European Digital Library the works that are free of copyright which they already hold in digital form. Member States are encouraged to continue their efforts and speed up the rate of digitisation of cultural content to achieve a sufficient mass of content. They are also encouraged to draw up digitisation plans at national or regional level, establishing a European map of all digitisation activities, thus enabling synergies to operate while avoiding duplication of the efforts and costs undertaken by many public and private institutions to digitise their holdings.

The report points out that, although Community programmes are not able to fund digitisation as such, new methods of financing must be developed, including partnership with the private sector, on the understanding, however, that every effort must be made to prevent digitisation proceeding at different paces in the Member States. It also underlines the importance of achieving a multilingual interface giving direct access to content that is sought in all European Union languages.

MEPs welcomed the establishment of the high-level expert group and in particular supported its proposals to list all orphan and out-of-print works and to develop mechanisms to facilitate the search for copyright holders. They point out that it would be desirable at a later stage for the European Digital Library to offer, if possible, copyright as well as out-of-copyright documents, while strictly complying with national, Community and international law on intellectual property. 

The report called for a steering committee to be set up in which cultural institutions would play a major role, and which would determine the priorities for and the guidelines of the European Digital Library, while ensuring the coordination, management and monitoring of its activities. 
Lastly, the report urged that the European Digital Library be promoted and made visible and accessible through extensive communication and promotion at all levels and that resources be earmarked for this purpose. It recommended in this connection that part of the resources earmarked for the European Digital Library be devoted to promoting this library among the broadest possible public.

Many of these requirements are now being addressed through the establishment of the EDL Foundation and the work of Euepeana.Net in developing short and longer term agendas.  EDLocal will make important contributions, especially in terms of helping to provide a critical mass of content on which to build services.
EDLocal will maintain close links with the EDL Foundation, not least through its representation in the partner group and by the participation of EDLocal in related key projects and initiatives such as Europeana.Net, in order to ensure that technical and infrastructural developments being carried out involving local and regional content and its aggregation are compatible with those being undertaken in the national libraries and ancilliary environments, thus ensuring consistency and the mainstreaming of interoperability. EDLocal’s contribution in this respect, including its work in the dissemination area, will help to provide stable perspectives to decision makers and developers in cultural institutions and service providers which are essential for them to anticipate and undertake investments or new developments.

4 Content
4.1
Underlying content

The following table provides a list of the digital objects which the consortium undertakes to make available:

No local/regional content has a yet been identified from Luxembourg, but it is planned to identify sources if possible once the project is underway. 
	Provider

	Type

	Quantity & Definition

	Format & Quality

	IPR

	Current Use

	Existing Metadata

	Language
	Additional comments

	Austria

	Institute for Advanced Studies Library  (Vienna)
	Text
	167,000 monographs, e-collections  (e-books, e-papers), series, periodicals, grey literature' 
	ASCII-Text, MAB
	Public domain
	WWW
	Bibliographic fields
	English, German, French
	

	Library of the Karl-Franzens-University Graz
	Image
	75,000 files on CD
	TIFF
	None
	On demand
	Printed and online catalogue data C19th. German manuscript description rule
	German
	Manuscripts

	Library of the University College of Teacher Education in Styria
	Image
	25,000 files on CD or DVD
	JPG,  TIFF
	None
	On demand
	Card catalogue; online image catalogue
	German
	Rare books

	
	Image
	700,000
	TIFF, PDF
	Open access
	3000 per month
	OPAC; card catalogue
	German
	Printed books before 1900

	
	Image
	37,461 Pictures, slides, cards, posters
	JPEG, .PDF
	Public domain
	As above
	As above 
	
	

	
	Video
	6,725 cassettes
	
	Public domain
	As above
	As above
	German, English, French
	

	
	Software
	4,353 
	CD-ROMs, diskettes, DVD
	Public domain
	As above
	As above
	
	

	Library of the University of Music and Dramatic Arts Graz
	Text; bibliographic metadata
	c 200,000 records
	MAB2
	Public domain
	Students, staff, everyone
	cf. format
	Multilingual
	

	
	Image
	
	JPEG
	Public domain
	
	MAB2 (or Dublin core)
	German
	Content providing planned

	
	Sound
	
	WAV
	Public domain
	
	MAB2 (or Dublin core)
	German
	Content providing planned

	Library of the University of Applied Sciences Eisenstadt
	Books,  journals,  articles
	24,100 bibliographic records
	Alephino MAB 2
	Public domain
	Students / staff all interested web users
	MAB 2
	German
	

	Municipal Library Graz
	AV-Media
	21,000
	CD-ROM, DVD, CD, video cassettes
	Public domain
	Public
	Bibliotheca 2000, Bond
	German, English, French, Croatian, Turkish
	

	Municipal Museum Graz
	790 paintings
	790 images
	JPEG
	Licence
	No current users yet, only internal
	askSam
	German
	

	Volksliedwerk
	Image
	c15,000
	
	Public domain
	Public
	Partly DABIS
	
	

	
	Sound
	c 6,400
	Gramophone records, Music cassettes, CD

	Public domain
	Public
	DABIS
	German
	

	Belgium Limburg 

	PCCE
	Physical artefacts in museums and churches


	currently about 85,000 objects  

	Rich normalized metadata, derived from inventories and converted to RDF repository, about 30000 with linked digital images (mostly JPEG 800x600)
	Rights on objects with the owners (churches, museums), data shared with PCCE for internet accessible database
	Database will be available on line by the end of 2007
	Rich metadata as in museum inventories;

In RDF format, data structure based on Spectrum and CIDOC-CRM
	Dutch
	

	MovE
	 Text, images  

Planned: sound, images 
	210,000 records (object registrations) with c 150,000 pictures of which 40,000 published  on the web


	Text: internal format (Adlib), xml, HTML

Images:

· JPEG
· Published in 600 x 800 px


	3 user interfaces:

a. Public domain: website: free consultations

b.International application: protected environment 

c. Internal application: content providers have access to all their own content  
	a: c900/month

b: c20

c: c120
	Creation and modification info (registrator, date, remarks)

Publishing information

Copyright information

(images)
	Dutch 
	

	Ovinob
	Text, images, mashup links
	731,015 bibliographic records published
	Text: 
UMIMARC
	Public rights
	Library members,
librarians
	Public libraries East-Flanders
	Dutch
	

	Bulgaria

	Public Library Varna
	Image
	1,500
	JPEG
	Public domain
	
	
	
	Post cards from Varna

	Public Library Varna
	Image
	450
	JPEG
	Public domain
	
	
	
	Post cards from towns and places related to Bulgarian history

	Public Library Varna
	Image
	150
	JPEG
	Public domain
	
	
	
	Old photos of buildings, people and events from the end of C19th . and beginning of C20th 

	Museum of Varna History
	Image
	400
	JPEG
	Public domain
	
	
	
	As above

	Varna Revival Museum


	Image
	250
	JPEG
	Public domain
	
	
	
	As above

	Cyprus

	Ministry of Education and Culture
	Books
	30,000 pages
	PDF
	Free
	Public
	No
	Greek, German, English, French
	

	Ministry of Education and Culture
	Manuscripts
	10,000 pages 
	PDF
	Free
	Public
	No
	As above
	

	Ministry of Education and Culture
	Newspapers
	20,000 pages
	PDF
	Free
	Public
	No
	AS above
	

	Ministry of Education and Culture
	Magazines
	5,000 pages
	PDF
	Free
	Public
	No
	As above
	

	Department of Antiquities
	Books
	30,000 pages
	PDF
	Free
	Public
	No
	Greek, English
	

	Department of Antiquities
	Magazines
	15,000 pages
	PDF
	Free
	Public
	No
	Greek, English
	

	Department of Antiquities
	Statues,  artefacts 
	20
	Point Clouds

(X,Y,Z)
	Licensed
	Public
	No
	
	

	Department of Antiquities
	Ancient jewelleries
	15
	MS-Access-Database  format
	Licensed 
	Public
	No
	English
	

	Church of Cyprus: Archbishop Makarios III Foundation

	Icons
	15 Icons
	Point Clouds in X,Y,Z and Images
	Licence
	Public
	No
	Greek, German, English, French
	

	Czech Republic
	
	
	
	
	
	
	
	

	Moravian Library in Brno
	Images of text including OCR
	100,000+ page images. Scanned microfilms, digitized maps (high resolution), and manuscripts (300 dpi+)
	JPEG, DJVU, TXT

c 300 dpi, greyscale
	Depends on copyright term. 100 000 pages are freely accessible
	Any type of user
	MARC21, METS, Dublin Core
	Czech
	

	Technical Museum in Brno
	Text
	45,000 cards of collected objects


	ACCESS 97 – fields of database
	Local, protected by password
	Museum employees (20) and researchers


	Name, producer, period, technical description, idenTIFFication number,  place of origin, link to relevant database fields
	Czech
	Detailed data structure of  program DEMUS01 is available in  CITEM in Moravské zemské muzeum v Brně

	Technical Museum in Brno
	Images
	c2,000 photographs of repositories
	JPEG, 100 dpi

colour
	Local, protected by password, linked to database fields
	Museum employees (20) and researcher
	As above
	As above
	

	Moravian Museum in Brno
	Text
	5,000 collected objects
	MDB
	Upon agreement
	MZM
	Demus
	Czech
	

	
	Images
	5,000 images
	JPEG (colour, <2 Mpix)
	Upon agreement
	MZM
	EXIF, partly Demus
	Czech
	

	Museum of Brno
	Images
	6,000 books
	JPEG, 200-300 dpi
	Owner
	About 30 registered users of the library
	CLAVIUS

DEMUS
	Czech
	

	Moravian Gallery in Brno
	Text
	50,000 items
	MDB
	
	Employees of MG , registered users
	Microsoft Access
	Czech
	

	
	Images
	11,000 images
	JPG, JPEG
	
	Employees of MG, registered users
	Microsoft Access
	Czech
	

	Denmark

	Roskilde Local History Archive
	Text, images, movies
	100 text

25 movies

1,000 pictures
	PDF, JPEG
	Public domain
	Library users, local history researchers
	Library catalogue (DanMARC)
	Danish
	

	Danske Billeder /Danish Picture Database
	Images
	22,000
	JPEG
	Public domain
	Library users, local history researchers
	Catalogued within the project. z39.50 convertible
	Danish
	

	Roskilde Cathedral
	Text, images
	15
	HTML
	Public domain
	Members of ht parish, citizens of Roskilde and tourists
	No
	Danish
	

	The Diocese Library of Zealand
	Text, images
	25
	PDF, JPEG
	Public domain
	Library users, local history researchers
	Library catalogue (DanMARC)
	Danish
	

	Estonia
	
	
	
	
	
	
	
	

	Estonian National Museum
	Photographs
	170,000 digitized photographs
	TIFF – 300dpi, 24bit;

(screenshots of the same photographss JPEG – 96 dpi, 24bit)
	Licensed
	Amateur and academic researchers, lecturers and teachers publisherss ah subjects, museum curators, architects 
	Fields: title of the object; event; time and place of taking the photo; photographer; origin of the photo; original format/material of the photos
	Metadata is in Estonian language
	

	Finland

	Innovative Interfaces Inc.,

Library 10
	Audio, text
	51
	MP3,          44,2 kHz
	Public domain,

to use it you need to have a library card and the assosiated PIN-code
	384,059
	Library catalogue, Marc 21


	Finnish,

Swedish,

English
	www.helmet.fi, 

The joint database of Helsinki Metropolitan Area Libraries. Via database customers can load MP3-files to their own computers. 

	Sininen meteoriitti Inc.
	Audio, text
	http://www.fono.fi/

Fono.fi is based on Finland’s National Public Service Broadcasting Company’s, YLE’s, record databank and shaped for library use. Fono.fi contains data of all records obtained to YLE since 1974. In addition also data from older collections is entered in the database retrospectively.  The digitisation of records has also started and it will be completed in 2008.

Volume: 149,000 records, of which 10% has been digitized, approximately 15,000 records.
	Database application, Microsoft SQL-server 2005

wav.-files
	Public domain
	
	Database application, Microsoft SQL-server 2005


	Finnish
	

	Sininen Meteoriitti Inc.

Innovative interfaces Inc.

Helsinki City Library
	Images, text
	RikArt introduces artists' books collected in Rikhardinkatu Library Arthitheque.
There is also information of the artists and pictures of their works. 
	JPEG
	Public domain,

to use it you need to have a library card and the associated PIN-code
	384,059
	Library catalogue, Marc 21


	Finnish,

Swedish,

English
	

	France

	FRAD033

(Archives of Gironde)
	Text
	137,517 catalogue records (archives) 
	XML
	Public domain
	13,000
	XML-EAD
	French
	

	FRAD033
	Image
	1, 134, 872 images
	JPEG
	Licence
	83,000 JPEG online viewed (20 000/month
	Dublin Core static repository
	French
	

	Conservatoire estuaire
	Image
	15,000 images
	JPEG
	Public domain
	Local access
	None
	French
	

	SRI(Patrimonial inventory)
	Image
	20,000 images
	JPEG
	Public domain
	Website under construction
	XML
	French
	

	CDT (CG33) - Tourist Departmental Office
	Text
	5,000 images
	JPEG
	Public domain
	Local use
	?
	French
	

	Musée d’aquitaine - Regional Museum
	Image
	50,00 images
	JPEG
	Public domain
	Local access. public access (10/07)
	Dublin Core static repository
	French
	DTD-EAD in 2008

	Germany

	ZLB
	Address books

Images
	350,000 pages
	PNG
	public domain / common licence
	10,000 visits/month
	Bibliographic entries in the Zeitschriftendatenbank (MAB) and XML-indices
	German
	

	ZLB

	Archit. Journals Text, image
	200,000 pages
	PDF
	public domain / common licence
	Not available
	Bibliographic entries in the Zeitschriftendatenbank (MAB) and XML-indices
	German
	

	ZLB

	Hist. Journals
Text, iImage
	50,000 pages
	PDF
	public domain / common licence
	 N.A.
	Bibliographic entries in the Zeitschriftendatenbank (MAB) and XML-indices
	German
	

	ZLB

	Gov. publ.
Text, iImage
	750,000 pages
	PDF
	public domain / common licence
	Forthcoming
	Bibliographic entries in the Zeitschriftendatenbank (MAB) and XML-indices
	German
	

	ZLB/Univ. Hannover
	Berlin dialect

Text, image, sound, music, movies
	10,000 pages from printed books
50 film and sound clips
	PDF
	public domain / common licence
	N.A.
	Catalogue data from the library’s OPAC (MAB); for sound and movies not yet available
	Local German
	

	ZLB/Landesarchiv
	Revolution 1848
Text, iImage
	30,000 pages 
(including ZLB Friedlaender)
	PDF
	public domain / common licence
	 N.A.
	XML-indices and Dublin core database 
	German
	

	Zeitzeugen TV 
(owns approx. 3000 hours of movies on Berlin history documenting the changes since 1985, including aerial movies, also many eyewitness reports)


	Movies
	300-500 film clips

	Quicktime
	Licensed (for short clips in mid resolution, full movies in high quality are sold to TV stations and on DVD)
	Forthcoming
	Not yet available
	German
	

	Greece

	Central Public Library of Veria (CPLV)
	Images


	117 digitized carte postal


	JPEG


	Public domain


	Open access, mainly used for educational and research purposes 
	MARC,

Dublin Core, Keywords, controlled vocabularies


	Greek
	Themes include: traditional and neoclassical houses, old buildings, churches, monuments, etc.

	Central Public Library of Veria (CPLV)
	Text


	600 items from Library’s Local History database


	HTML,

JPEG


	Public domain


	Open access, mainly used for educational and research purposes 
	MARC,

Dublin Core, Keywords, controlled vocabularies


	Greek
	Includes rare and old materials such as local history books, local newspapers, serials and periodicals, from Imathia region

	American Farm School (AFS) - Dimitris & Aliki Perrotis Library
	Text,  image
	1,000 photographic images and document images.


	HTML

JPEG

PDF
	Public domain or

AFS restricted or

publication usage with permission from AFS
	AFS restricted
	Keyword
	English Greek
	Themes include: history of agricultural development and education in Greece/ Balkans; transition from Ottoman rule to independence , settlement of Asia Minor refugees.

	E.L.I.A. (Τhe Hellenic Literary and Historical Archive)
	Image, text
	5,500

rare and old photographs  each accompanied by a short description
	JPEG, HTML


	Public domain, publication usage with permission from E.L.I.A.


	Open access to the public, researchers, journalists, academics/teachers, students, writers, etc.
	Metadata, keyword, ISAD(G), descriptions, categories, controlled vocabularies
	Greek
	 Subjects: Holy Mountain Agio Oros [Athos Byzantine Art, reek Struggle for Macedonia 1904-1908, Balkan Wars 1912-1913

	Historical Archives of Greek Refugees (H.A.G.R.)
	Text
	150 transcripts of oral history interviews from the documentation of the digitized materials such as photographic images, postcards, interviews, etc.


	.doc
	Exclusive to the H.A.G.R.
	Open access
	Text fields

Reference number;

Collection title

Interviewee data;

Place of origin;

Place of settlement;

Chronological period;  
Topic categories; 

Key words;

Size of text; 

Initial audio medium; Research data 
	Greek (text of transcript)

Greek and English (metadata)
	 Interviews by Greek refugees of the Asia Minor Catastrophe (1922) and the Treaty of Lausanne (Treaty for the exchange of populations 1923).

	Historical Archives of Greek Refugees (H.A.G.R.)
	Text
	300 archival entries–documenting the essential information for identifying and understanding the content from photographs, publications, maps, oral history, interviews, etc.
	.doc
	Exclusive to the H.A.G.R.
	Open access
	Similar approach as above 
	Greek (text of transcript)

Greek and English (metadata)
	

	Historical Archives of Greek Refugees (H.A.G.R.)
	Images
	1,600 b/w and colour photographs  and postcards of high resolution, watermarked
	TIFF, JPEG,
	Exclusive to the H.A.G.R.

	Open access

	Similar approach as above 
	Greek and English (text of metadata)

	

	Historical Archives of Greek Refugees (H.A.G.R.)
	Images
	200 documents from public and private archival collections
	TIFF, JPEG
	Exclusive to the H.A.G.R.

	Open access 
	Similar approach as above 
	Greek and English (text of metadata)
	

	Historical Archives of Greek Refugees (H.A.G.R.)
	Audio
	200 digitised audio oral history interviews 
	MP3,

WAV,

AIFF
	Exclusive to the H.A.G.R.

	Open access 
	Similar approach as above


	As above
	Audio interviews last from 30 to 90 minutes each

	Historical Archives of Greek Refugees (H.A.G.R.)
	Video
	20 digitalised videotaped oral history interviews 
	MPEG,

AVI,

WMV,

MOV
	Exclusive to the H.A.G.R.

	Open access 
	Similar approach as above
	As above
	Video interviews last from 20 to 30 minutes each

	Museum of Cycladic Art (MCA)
	Text
	3.000 entries for museum exhibits (archaeological) 
	HTML
	Exclusive to the MCA
	MCA restricted
	Adjustable according to the Dublin Core Element Set
	English

 Greek
	

	Museum of Cycladic Art (MCA)
	Images
	12.000 colour and b/w images of high resolution, watermarked
	TIFF, JPEG, BMP
	Exclusive to the MCA
	MCA restricted
	Rendition no. rendition date; media type; media size, copyright

restrictions; public caption 
	English, Greek
	

	UCY Library
	Images


	2,285 pictures
	JPEG, TIFF

Quality:300dpi or  4000dpi

Colour or greyscale
	Public domain
	Open access
	Dublin Core  
	Greek
	Cyprus history (1955-1959)

	UCY Library
	Movies


	116 movies
	MPEG 2, Colour or greyscale
	Public domain and licence
	Open and controlled  access
	Dublin Core  
	Greek

English
	Cyprus history (1955-1959)

	UCY Library
	Sound (audio cassettes)


	530 audio files
	Format:MP3

Quality: Bit  rate 128 kbps

Audio Sample rate 44khz
	Public domain
	Open access
	Dublin Core  
	Greek
	Cyprus history (1955-1959)

	UCY Library
	Text


	21 leaflets ,8 books and 500 conference proceedings
	Word, PDF, HTML 
	Public domain
	Open access
	Dublin Core and UNIMARC
	Greek, 

English, 

French
	Cyprus history (1955-1959) and Proceedings of the Pan-Hellenic Academic Libraries Conferences (1996 – )

	UCY Library
	Slides


	8,047 pictures
	JPEG, TIFF

Colour or greyscale

Quality: 4000dpi 

	Licence
	Controlled access
	Dublin Core  
	Greek
	Archaeological slides

	Hungary

	Békés County Library and hálózat
	Text, image, audio file
	4,006 pages text, 

310 pieces images
	XML, HTML, PDF,

JPG, TIFF
	Public domain: 
	45,637 individual visitors
	Dublin Core
	Hungarian, Latin, Slovakian
	

	Békés County Achives
	Text, image, cartography
	668 pages text, 

3,130 images,

230 pieces cartographie
	HTML, JPG, TIFF
	Public domain: www.bekes-archiv.hu
	7,297 individual visitors
	Dublin Core
	Hungarian
	

	Németh László Town Library
	Text, image, 
	8,312 pages text, 

1,350 images
	XML, HTML, PDF, JPEG, TIFF
	Public domain: 
	70,520 individual visitors
	Dublin Core
	Hungarian
	

	Tree of Life Cultural Foundation
	Text, image
	7,185 pages text, 

4,187  images
	HTML, JPEG
	Public domain: 
	200 individual visitors per days on average
	Static, there are no metadata
	Hungarian
	

	Munkácsy Mihály Museum
	Image
	1,182  images
	JPEG, TIFF
	Public domain: 
	93,014 individual visitors
	Static, there are no metadata
	Hungarian
	

	Ireland
	
	
	
	
	
	
	
	

	CL
	Text
	4,461 pages
	Text
	Copyright managed by CL
	General public
	Dublin Core variant (see below)
	English
	Local studies collections of the public libraries in Ireland providing a unique national collection.

	
	Images
	9,743
	JPG
	Copyright managed by CL
	General public
	
	English
	The images include photographs, maps, drawings, letters and paintings.

	
	Images
	421
	Gif
	Copyright managed by CL
	General public
	
	English
	

	
	Movies
	22
	MPG
	Copyright managed by CL
	General public
	
	English
	

	
	Movies
	14
	Quicktime
	Copyright managed by CL
	General public
	
	English
	

	
	Interactive games
	414
	Flash
	Copyright managed by CL
	General public
	
	English
	The games are devised to provide a new learning experience in the history, geography and science curricula.

	
	Audio
	181
	MPEG / X-MPEG
	Copyright managed by CL
	General public
	
	English
	Includes stories, poems, music and songs. 

	
	Text
	968
	PDF
	Copyright managed by CL
	General public
	
	English
	Includes newspaper pages, and handwritten documents.


	Italy

	Regione Marche
	Text
	169,900 pages
	Format: TXT – Quality: standard ICCD
	Public domain (livello visitatore); licence (livello superiore)
	
	Struttura scheda ICCD
	Italian
	

	Regione Marche
	Image
	207,185
	Format: JPEG – Quality: 384x384 pixel (72dpi)

	Public domain (livello visitatore)
	Visitors: XXXX


	Didascalia
	Italian
	

	Latvia

	The State Gymnasium of Aluksne under the name of E.Gliks
	Image
	1,000
	Colour, TIFF 300-600 dpi
	Public domain
	N/A
	Dublin Core based; Latvian, English
	Latvian
	

	Main Library of Kuldiga
	Image
	1,000
	Colour, TIFF 300-600 dpi
	Public domain
	N/A
	As above
	Latvian
	

	The Central Library of Riga
	Image
	1,000
	Colour, TIFF 300-600 dpi
	Public domain
	N/A
	As above
	Latvian
	

	Library of the Ogres district of the Laubere parish
	Image
	1,000
	Colour, TIFF 300-600 dpi
	Public domain
	N/A
	As above
	Latvian
	

	Stopini district Ulbroka Library
	Image
	1,000
	Colour, TIFF 300-600 dpi
	Public domain
	N/A
	As above
	Latvian
	

	Library of the Ikskiles area of Tinuzi
	Image
	1,000
	Colour, TIFF 300-600 dpi
	Public domain
	N/A
	As above
	Latvian
	

	Library of the Aluksnes district of the Tropene parish
	Image
	1,000
	Colour, TIFF 300-600 dpi
	Public domain
	N/A
	As above
	Latvian
	

	Main Library of the Preilu district
	Image
	1,000
	Colour, TIFF 300-600 dpi
	Public domain
	N/A
	As above
	Latvian
	

	Library of the town Smiltene
	Image
	1,000
	Colour, TIFF 300-600 dpi
	Public domain
	N/A
	As above
	Latvian
	

	Central Library of Bauska
	Image
	1,000
	Colour, TIFF 300-600 dpi
	Public domain
	N/A
	As above
	Latvian
	

	Main Library of Limbazi
	Image
	1,000
	Colour, TIFF 300-600 dpi
	Public domain
	N/A
	As above
	Latvian
	

	Library of the Aglona parish
	Image
	1,000
	Colour, TIFF 300-600 dpi
	Public domain
	N/A
	As above
	Latvian
	

	Institute of Latvian History at the University of Latvia, Department of Ethnology
	Image
	2,000
	Colour, TIFF 300-600 dpi
	Public domain
	N/A
	As above
	Latvian
	

	Library of the town Valka
	Image
	1,000
	Colour, TIFF 300-600 dpi
	Public domain
	N/A
	As above
	Latvian
	

	Library of the town Tukums
	Image
	1,000
	Colour, TIFF 300-600 dpi
	Public domain
	N/A
	As above
	Latvian
	

	Museum of the photography of Latvia
	Image
	2,500
	Colour, TIFF 300-600 dpi
	Public domain
	N/A
	As above
	Latvian
	

	Lithuania 

	Lithuanian theatre, music and cinema museum
	Theatre Posters
	1,900 
	JPEG
	None
	Staff
	DC
	Russian, Polish 
	

	Biržai Sėla museum
	Photographs
	10,000
	TIFF, 300 dpi
	
	Staff, students, scientific community, individual researchers
	Descriptive metadata not in standardised format
	Lithuanian
	Not available on-line

	Biržai Sėla museum
	Negatives
	2,000
	TIFF, 300 dpi
	
	Staff, students, scientific community, individual researchers
	Descriptive metadata not in standardised format
	Lithuanian
	Not available on-line

	Kaunas County Public Library
	Electronic reference 


	Text: 262

Images: 500
	HTML

JPG (72 dpi; 24 bit)
	Public domain
	Internet users, target groups with educational needs (students,  teachers) ethnic groups and other community groups; 

321 881 per year/ 881 per day
	Key words
	Lithuanian
	http://atminimas.kvb.lt/
Website

	Kaunas County Public Library
	Bibliographic information; book science
	Text: 174

Images: 355
	HTML

JPG (72 dpi; 24 bit)
	Public domain
	As above
	Key words
	Lithuanian
	http://knyga.kvb.lt
Website



	Kaunas County Public Library
	Digital image collections
	Images:1,781
	JPG (72 dpi; 24 bit)
	Public domain
	As above
	Key words
	Lithuanian
	No description

	Kaunas County Public Library
	Electronic Reference „Kaunas artists“
	Text: 9

Images: 108
	HTML

JPG (72 dpi; 24 bit)
	Public domain
	As above
	Key words
	Lithuanian
	http://www.kvb.lt/leidiniai/kmb/LeonasStrioga/
Website

	Kaunas County Public Library
	Electronic Reference „ Historical dates and facts of Kaunas“
	Text: 69

Images: 196
	HTML

JPG (72 dpi; 24 bit)
	Public domain
	As above
	Key words
	Lithuanian


	http://datos.kvb.lt
Website

	Kaunas County Public Library
	Lithuanian bibliography
	Text: 547
	HTML
	Public domain
	As 2 rows above 
	Key words
	Lithuanian
	http://www.kvb.lt/leidiniai/lietuvos_bibliografija_2/default.htm
Website

	Malta

	Timesofmalta
.com
	Images of national newspapers from 1930 onwards
	200,000+ pages
	JPG or PDF
	Accessible to paid registered users
	Hundreds of local and international researchers
	English keywords
	English
	New content added daily

	Allied Retail Co
	Text – out of print books
	50+ books
	Text or PDF
	Licence
	Local Melitensia enthusiasts
	English keywords
	English
	-

	Malta Migration Museum
	Text, images, out of print books
	1,000+ documents
	Text or HTML
	Public domain
	Emigrants from Australia, Canada all over the world
	English keywords
	English
	Updated irregularly

	Mgarr Local Council
	Text, Images
	100+ works of art, 250+ documents
	JPG, HTML, PDF
	Public domain
	Cultural researchers, artists
	Maltese + English keywords
	Maltese & English
	-

	Naxxar Local Council
	Text, images, local newspaper, maps
	300+ documents
	JPG, HTML, PDF
	Public domain
	Cultural enthusiasts, tourists
	Maltese, English, French, German keywords
	Maltese, English, French, German
	-

	University of Malta – Institute of Thinking
	Text, images, dissertations
	100+ documents and dissertations
	PDF
	Public domain
	University students
	English
	English
	Dissertations added annually

	Netherlands

	Universiteit van Tilburg, Brabant Collectie
	Text
	80,000 books, chapters from books and journal articles
	
	Public domain
	General public, students, researchers
	Dublin Core

 
	Dutch
	

	Universiteit van Tilburg, Brabant Collectie
	Text, image
	19,000 photographs, maps and old prints
	
	Public domain
	General public, students, researchers
	Dublin Core


	Dutch
	

	Universiteit van Tilburg, Brabant Collectie
	Movie
	700 films
	
	Public domain
	General public, students, researchers
	Dublin Core

 
	Dutch
	

	Universiteit van Tilburg, Brabant Collectie
	Text, image
	100,000 photographs
	
	
	
	
	
	

	Brabants Historisch Informatie Centrum, 's-Hertogenbosch
	Text, image
	50,671 photographs


	
	Public domain
	General public, students, researchers
	Dublin Core


	Dutch
	

	Brabants Historisch Informatie Centrum, 's-Hertogenbosch
	Text
	108 archival inventories
	
	Public domain
	General public, students, researchers
	Dublin Core


	
	

	Brabantse Museumstichting, 's-Hertogenbosch
	Text, image
	1,109 collection level descriptions of 94 museums in Noord-Brabant
	XML, JPG
	Public domain
	General public, students, researchers, tourists
	Dublin Core

 
	Dutch
	

	Textielmuseum, Tilburg
	Text, image
	1,028 museum objects
	XML, JPG
	Public domain
	General public, students, researchers, tourists
	Dublin Core


	Dutch
	

	Noordbrabants Museum, 's-Hertogenbosch
	Text, image
	1,464 museum objects
	XML, JPG
	Public domain
	General public, students, researchers, tourists
	Dublin Core


	Dutch
	

	Museum Jan Heestershuis, Schijndel

	Text, image
	1,340 museum objects
	XML, JPG
	Public domain
	General public, students, researchers, tourists
	Dublin Core

 
	Dutch
	

	Norway (Sogn of Fjordane)

	Archive, and museums Sogn og Fjordane.  
	Photographss  (including  photographs from museums, municipalities etc)
	150,000
	TIFF
	All handled by public inst.
	Internet

and reading room  (all)
	Keywords, descriptions, categories, controlled vocabularies, some directly or indirectly geoferenced. 1870-2006
	Norwegian
	

	Archive
	Municipal and private archives – catalogues
	4,000
	Oracle
	
	
	Descriptions, categories, controlled vocabularies. 1837-1990.
	Norwegian
	

	Archive
	Music, melodies 
	14,000  
	AVI, MP3
	
	
	Descriptions, categories, controlled vocabularies. 
	Norwegian
	The main part is traditional music from the region. (recorded 1950-2007)

	Archive
	Place names
	250,000
	Oracle
	
	
	All geo referenced, local proNorwegiannciation recorded on tape, 25 % digitized.  Collected 1986-2000)
	Norwegian
	

	Archive
	Minutes from the county councils 
	50,000
	JPG
	
	
	Digitized from the protocols. 1837-1945
	Norwegian
	

	Archive
	Minutes from the county councils , index of cases
	90,000
	Oracle
	
	
	Database with case title, type of case, Descriptions, categories, controlled vocabularies. 1837-1945
	Norwegian
	

	Archives and museums
	Articles about attractions, cultural heritage, etc
	2,000
	Oracle
	
	
	Database, all geo referenced
	Norwegian, Eng
	

	Archive
	Farms
	2,400
	Oracle
	
	
	All geo referenced
	Norwegian
	

	Archive
	Mountain farms
	2,200
	Oracle
	
	
	All geo referenced
	Norwegian
	

	Archive
	Organisations and clubs in the region
	6,000
	Oracle
	
	
	
	Norwegian
	Existing between 1870-1980

	Archive
	Census 
	150,000
	Oracle
	
	
	
	Norwegian
	Some with information about farms and number of people/ production, some with names on individuals too. 1825, 1845, 1855, 1865, 1875, 1900.

	Archive 
	Church records
	1,000,000
	Oracle
	
	
	1660 – 1970
	Norwegian
	

	Archive
	Land records
	20,000
	Oracle
	
	
	1838, 1890, 1950
	Norwegian
	

	Archive
	Letters
	4,000
	Oracle
	
	
	Written by American emigrants
	Norwegian, Eng
	

	Archive
	GIS-service
	70-100 layer
	
	
	
	Some relevant for CH, also important information about the region
	Norwegian
	

	Archive
	User contributed information
	6,000 
	Oracle
	
	
	About photos, emigrants etc
	Norwegian
	

	
	
	
	
	
	
	
	
	

	Archives and museums
	Recorded interviews
	300-600 hours
	Oracle
	
	
	Descriptions, categories, controlled vocabularies, keywords on item level and time code.
	Norwegian
	

	Library
	Articles in local and regional magazines
	12,000
	
	
	
	Articles about local history, local culture, local and regional events etc.
	Norwegian
	

	Museums
	Museum objects  
	 130,000
	Oracle
	
	
	Keywords, categories, controlled vocabularies, description etc (date 1600-1970)
	Norwegian
	

	Libraries
	Books and other media
	72,000
	
	
	
	Library index or catalogue
	Norwegian
	

	
	 
	 
	 
	
	
	Articles about local history, local culture, local and regional events etc.
	Norwegian
	

	Poland
	
	
	
	
	
	
	
	

	Digital Library of Wrocław University
	Image, text
	8,000 periodicals,

450 prints,

400 manuscripts,

200 old printed books
	DjVu, PDF

Image: 25 – 200 dpi

Text: 300 – 600 dpi

master file: 

TIFF, 300 – 600 dpi
	Public domain
	40,000 users per month
	Dublin Core
	Polish, German, English
	

	Dolnoślaska Digital Library 
	Image, text
	400 books,

140 periodicals,

80 doctoral theses
	DjVu,

PDF,

resolution: 300 dpi,

colour/greyscale 
	Public domain


	50,000 users per month
	Dublin Core
	Polish, German, English, French
	

	Kujawsko-Pomorska Digital Librar
	Image, text
	7,100 newspapers,

5,000 periodicals

1,000 books

600 graphics

300 postcards

300 maps
	DjVu
	Mainly public domain 
	100,000 users per month
	Dublin Core
	Polish, German
	

	Digital Library of  Małopolska
	Image with text (hybrid), image without text
	3,350 -periodicals, 102 - books,

203 - other
	DjVu,

JPG,

PDF
	Public domain
	50,000 users per month
	Dublin Core
	Polish,

English,

German,

French,

Russian
	

	Podlaska Digital Library 
	Image
	1,000 newspapers, 100 old printed books, 50 books, 40 historical sources
	PDF
	Public domain
	10,000 users per month
	Dublin Core
	Polish, German
	

	The Silesian Digital Library
	Image
	1,849 periodicals

818 photographs

300 reports

242 articles

206 maps

128 manuscripts

63 postcards
	DjVu, 300 dpi

PDF
	Public domain
	80,000 users per month
	Dublin Core
	Polish, German, French, Latin 
	

	The Digital Library of Wielkopolska
	Image, text
	26,000 newspapers

4,500 periodicals700 old printed books

400 postcards

400 monographies, 400 maps,

400 sources, 400 photographies
	DjVu
	Public domain
	125,000 users per month
	Dublin Core
	Polish, German, Latin
	

	The Digital Library of Zielona Góra
	Image, text
	730 graphics, 400 postcards,  300 periodicals, 187 drawings, 100 photographs, 100 books

	DjVu, JPG, HTML
	Public domain
	30,000 users per month
	Dublin Core
	Polish, German, Latin
	

	Portugal
	
	
	
	
	
	
	
	

	ADP – Oporto

District Archive
	Image, text
	450,000 images


	TIFF and JPEG (for Internet publishing); greyscale; resolution 200-600 dpi. Transcription of documents: PDF.

Greyscale; resolution 200-600 dpi.
	Public domain
	Researchers; law professionals; students; genealogists; general public.

6,000 users and 32,000 public accesses to the archive website


	Standards used

Digital objects: CEDARS, LC, ANSI/NISO Z39.87-2006, Interpares 1, ISO 8601, SEPIADES

Archival description: ISAD(G), EAD, ISAAR(CPF) 
	Portuguese
	 Documents from the  C10th to C19th, parchments, cartularies, papal briefs with plumb seals; wills books, Regal letters, antiphonaries, liturgical codices; parochial registers   , among others with very high heritage and cultural value for local, regional and national history.

	CML – Lisbon

Municipal Archive
	Images
	99,147iImages
	JPEG

300 dpi

800 pixels horizontal

JPEG compression 7 (Medium Quality
	Public Domain

(except 2423 images that need licence from the authors)
	General public, researchers, municipality workers.
There are 909 registered users
	Languages used: Dublin Core Properties; Adobe Photoshop Properties; XMP Media Management Properties; XMP Rights Management 
	Portuguese
	The Municipal Archive of Lisbon seeks to provide the knowledge about the tradition and evolution of the city. 

	Museum of Guarda - Guarda
	Text, images
	400 images
	JPEG; PDF
	Public domain
	Researchers and general public
	No
	Portuguese
	Regional cultural contents (archaeology, painting, sculpture, among others)

	UCBG – Coimbra

University of Coimbra – General Library
	Images
	Around 120,000 pages
	TIFF (minimum 300 dpi, mostly colour images
	Public domain
	Ongoing digital library

researchers, general public
	Detailed contents structural  metadata following METS standard
	Portuguese
	Images of digitized old printed books, printed literary and manuscripts

	MNT – Lisbon

National Museum of Theatre
	Text, image
	81,000
	JPEG, Txt

Quality of images can vary 


	Around 80% public domain


	Researchers, musicologists, students, educational services, teachers, professors, journalists.
	No
	Portuguese
	

	MDDS – Braga

Archaeological Museum
	Images
	5,000
	JPEG
	Public domain
	Researchers, general public
	No
	Portuguese

English
	Cultural contents of local and regional scope

	Chaves Municipality – Chaves
	Text, images
	3,000
	JPEG; PDF;
	Public Domain
	General Public, researchers
	No
	Portuguese
	

	CML – Lisbon

Cultural Heritage Division
	Images
	1,292
	JPEG 1000/666 Pixels
	Public domain
	Contents are not (yet) public accessible
	No
	
	Images of the City of Lisbon Public Art

	CML – Lisbon

Periodical Publications Public Library
	Text, images
	66,595
	JPG, PDF, HTML

Quality (JPG): 
150 or 96 dpi; colour; 
24 BitsPerPixel

[Master (TIFF):
300 dpi, colour, 
24 BitsPerPixel]
	Public domain
	Users:

2007 
40,324



	E-newspapers and 
e-magazines created using the open source application ContentE, which supports the METS format. 

Key words or meta tags are entered in each digital collection “index webpage
	Portuguese
	Some titles accompanied by a Ficha histórica which contextualises and analyses the publication in question. Certain collections enriched with the creation of electronic versions of printed indexes.

Unique collections of old magazines and newspapers.

	Municipality of Vila Nova de Famalicão
	Text, images, movies


	26,186
	JPEG; PDF; MPEG; 
	Public domain except  20.420 that are exclusively for registered users
	Archaeologists, researchers; teachers; students
	
	Portuguese and English
	

	Museum of Transports and Communications – Porto
	Text, image, sound
	402
	PDF; JPEG
	Public domain (some are for restricted use)
	35,000 current users
	
	Portuguese

English

Spanish
	

	Romania

	"Alexandru and Aristia Aman" County Library
	Images 


	544 images
	JPG 300x300dpi greyscale/colour


	Public domain
	The members of the regional community 

Researchers, teachers and students
	
	Romanian
	

	"Alexandru and Aristia Aman" County Library
	Audio files


	6 audio files


	MP3 


	Public domain
	As above
	
	Romanian
	

	"Alexandru and Aristia Aman" County Library
	Text


	1,623 pages
	PDF
	Public domain
	As above
	
	Romanian
	

	ASTRA County Library Sibiu
	Images
	752,222 
	JPEG (PDF), 6MPixeli, colour
	Public Domain
	Registered users
	Author, data, key words
	Various languages
	Correspondence, manuscripts , iconographic collection. Romanian  books;- manuscripts; Old Romanian books; old Foreign  books; ex-libris

	Brăila County Library
	Images
	3,000 images, around 4,500 journal pages
	JPG

 4000 dpi microfilm scanned images
	Public domain
	researchers, 20
	No
	Romanian, Italian, Greek
	Local newspaper collection, 1834 – 1945

	Brăila County Library
	Text
	10,268 pages, A4 format
	 PDF

scanned pages + OCR + text correction
	Public domain
	9,377
	No, content added to library on-line catalogue
	Romanian
	School bibliography for school and high-school

	Calauza Publishing House (Deva, Hunedoara County)
	Text with images
	Aprox.150 pages each
	PDF
	Licence
	-
	-
	Romanian
	Monographs from 8 local villages/ communes/ towns)

	CJCPCTC
	Images
	200, colour
	JPG
	Public
	-
	-
	-
	-

	CJCPCTC
	Movie
	100, colour
	AVI
	Public 
	-
	-
	-
	-

	CJCPCTC
	Music
	1,000
	MP3
	Public 
	-
	-
	-
	-

	Cluj County Library
	Images from old town Cluj 
	883, 1.81 GB
	JPEG, (Greyscale and colour
	No copyright needed


	Registered users – no web access
	(No metadata)
	
	

	Cluj County Library
	Text
	384 pages  (67 MB)
	JPEG, Resolution 1257x982 – 120 Kb), colour
	Copyright BJC
	Registered users – no web access
	(No metadata)
	
	It is a musical manuscript

	Corvin Publishing House, Deva  (Hunedoara County)
	Text with images
	Aprox.150 pages
	PDF
	Licence
	-
	-
	Romanian
	Monograph of Brad town (Hunedoara county)

	DJAN Cluj
	Text
	2,500 pages
	PDF
	Public domain
	325 users last year (2006)

No web access
	-
	Latin
	Mediaeval collection

	EMIA Publishing House (Deva, Hunedoara County)
	Text with images
	Aprox. 150 pages for each (7 books)
	PDF
	Licence
	-
	-
	Romanian
	Monographs  from 9 local villages/ communes/ towns

	Galati County Public Library 
	Books, text and images
	2,744es
	TIFF, JPEG, 300 dpi, colour, greyscale
	Public domain
	Registered users - no web access
	
	Romanian
	

	Galati County Public Library 
	Manuscript, text
	348 files
	TIFF, JPEG, 300 dpi, colour
	Public domain
	Registered users - no web access
	
	Romanian
	

	Galati County Public Library 
	Engraving, images
	10 files
	TIFF, 300 dpi, colour, greyscale
	Public domain
	Registered users - no web access
	
	
	

	Hunedoara County Library
	Text
	1,500 pages
	.PDF and .doc
	licence
	-
	-
	Romanian
	Personalities of Hunedoara County, calendars, magazines, monographs

	Iasi County Public Library “Gh. Asachi
	Photo images
	3,505 files
	TIFF, JPEG, 300 dpi, colour, greyscale, greyscale
	Public domain
	Registered users – no web access
	-
	Romanian
	

	Neamt County Library
	Books (100), periodicals (newspapers)

and magazines) 

text and images
	28,600 pages
	PDF
	Public domain
	Registered users – no web access
	
	Romanian
	

	Obarsii Association Deva (Hunedoara County)
	Movies
	10-15 min.
	VHS
	Licence
	-
	-
	Romanian
	Traditional trades and  customs from different areas of Hunedoara County

	Obarsii Association Deva (Hunedoara County) 
	Text with images
	150 pages, 270 pictures
	PDF
	Licence
	-
	-
	Romanian
	Ethnological material about  traditional customs, arts and crafts  from different areas of Hunedoara County

	The cultural Foundation I.D.Sarbu, Petrosani (Hunedoara County)
	Text with images
	Aprox.150 pages
	PDF
	Licence
	-
	-
	Romanian
	 The historical and geographical monograph of Petrosani locality

	The Deva Museum of Dacian and Roman Civilisation
	Text with images
	1,600 pages
	PDF
	-
	500 users
	-
	Romanian
	Magazine of the museum,, biographies and monographs by/about leading figures

	Timis County Library
	Text and images 
	87 Books 

23 Periodicals (newspapers and magazines)

39,900 pages
	PDF
	Public domain
	No users – no web access
	
	Romanian
	Books from Banat’s County writers and edited by Timisoara’s publishers

 C19th and  early C20th newspapers, unique in South-Eastern Europe


	Slovak Republic

	SNM
	Images
	6,300
	JPG, TIFF
	Licence
	130 registered users,

limited free access
	metadata scheme CCO
	Slovak
	

	SNM
	3D objects
	12,800
	JPG, TIFF
	Licence
	130 registered users, 

limited free access
	metadata scheme CCO
	Slovak
	

	PU SR
	Images
	5,000
	JPG, TIFF
	Not yet available via internet
	2,000 registered users, 

limited free access
	Excel sheet
	Slovak
	

	PU SR
	Projects, planes
	2,000
	JPG, TIFF
	Not yet available via internet
	2,000 registered users, 

limited free access
	Excel sheet
	Slovak
	

	SNG
	Images
	6,000
	JPG, TIFF
	Not yet available via internet

	Limited free access
	Metadata scheme CCO
	Slovak
	

	Slovenia

	Novo mesto Public Library
	Images
	10,000 
	JPEG
	Public domain
	General public
	COMARC

(UNIMARC)
	Slovenian
	Photos

	Novo mesto Public Library
	Images
	20,000 
	JPEG
	Public domain
	General public
	COMARC

(UNIMARC)
	Slovenian
	Postcards

	Koper Public Library
	Images
	357 
	TIFF, colour
	Public domain
	None
	none
	-
	Postcards

	Koper Public Library
	Text
	165 pages
	PDF
	Public domain
	None
	none
	Slovenian
	-

	Velenje Public Library
	Video and film titles
	150 
	DVD-MPEG; resolution 720 x 576 p.
	Limited public domain
	Registered users of the library, 10.000
	format COMARC
	Slovenian,

English
	Digital video clips

	Gorenjski muzej1
	Digital inventory book of objects registered in  Ethnological Dept.
	8,000 filed objects
	/
	Internal
	Curator in charge
	Extensive Inventory data
	
	

	Gorenjski muzej2
	Images
	1,300
	BMP
	Internal
	Curator in charge
	Inventory data  Minok program: (object identification: object physical description: dimensions,  object history: connections, other  data) 
	
	Collection of drawings and water colours by Rudolf Arh

	Gorenjski muzej3
	Vintage postcards of Gorenjska sites
	3,200
	TIFF G4
	Internal
	Curator in charge
	Inventory number, description, period, author, publisher, digital image
	
	

	Museum of recent history Celje
	Image
	1,000 photographs
	JPEG


	Public domain
	Scholars, researchers


	Object ID
	Slovenian
	Collection of Josip Pelikan photography

	Museum of recent history Celje
	Text
	500 items
	JPEG


	Public domain
	Scholars, researchers
	Object ID
	Slovenian
	Collection of documented experiences of participants in World War II. 

	Museum of recent history Celje
	Movie
	1 movie
	
	Public domain
	Scholars, researchers
	Object ID
	Slovenian
	Film: Comments from Dahau, 1945

	Ravne Public Library
	Image
	433 photographs

(reproductions) of original art works
	TIFF 600 dpi

TIFF 300 dpi

JPEG 300 dpi
	Public domain
	
	COMARC

Dublin core: title/author/year/note/

material designations /dimensions/location
	
	Photographs of original paintings, graphic arts, sculptures, old furniture

	Ravne Public Library
	Text

(manuscript)
	196 pages
	TIFF 600 dpi

TIFF 300 dpi

JPEG 300 dpi
	Public domain
	
	
	Slovenian
	

	Historical Archive Celje
	Image (photos)
	2,004
	JPEG, TIFF 300 dpi
	Public domain
	
	
	Slovenian
	

	Regional archive Maribor
	Text
	44,000 records
	Relational database, 1 
	Public domain
	Employees and customers
	Professional standard ISAD(g)2
	Slovenian
	Archival material and data about persons

	Regional archive Maribor
	Text (*.doc and *.PDF)
	c 3,000 files 
	In folders
	Public domain
	Employees and customers
	- 
	Slovenian
	Archival material

	Regional archive Maribor
	JPG
	20,000 files
	In folders 
	Public domain
	Employees and customers
	- 
	Slovenian
	Scanned documents 

	Celje Public Library
	Image
	200 images
	JPG, GIF
	Public domain
	
	(COBISS) COMARC
	Slovenian
	Database with postcards 

	Celje Public Library
	Image
	4,500 images
	TIFF
	Internal
	
	
	
	DVD ROM

	Celje Public Library
	Sound, video
	70 records
	MPG, MP3
	Public domain
	
	(COBISS) COMARC
	Slovenian
	DVD ROM

	Celje Public Library
	Text, image
	357 documents
	PDF
	Public domain
	
	
	Slovene
	

	Celje Public Library
	Image
	463 images
	JPG
	Public domain
	
	Title, author, publishing year, publisher. 
	Slovene
	Database with postcards and metadata of city Celje (KAM)

	Celje Public Library
	Text, image
	211 records
	HTML, JPG
	Public domain
	
	Name, date, keywords…
	Slovene
	Biographic database (CBL)

	Celje Public Library
	Image
	45 images (maps)
	TIFF
	Raw material
	
	
	
	DVD ROM

	Central library Kranj
	Text
	10,000 pages
	PDF

300 dpi
	Public domain
	Library users


	Dublin Core
	Slovene
	Local history material

	Central library Kranj
	Image
	101 images
	JPG

600 dpi
	Public domain
	Library users


	Dublin Core
	Slovene
	Old photos of Kranj families

	Consortium KAMRA
	Text, images, audio and video material
	650 (growing rapidly)
	HTML, XML, PDF, TIFF, JPG, MPG, WAV, WMA, MP3
	Public domain
	
	Dublin core
	Slovene
	Local history portal. 

	Spain

	MCU Spain
	Newspapers
	4,000,000 pages
	JPEG/TIFF/PDF

400 dpi, 256 greyscale
	Public domain 
	Over 15,000 different visitors/month
	DC/ISO 15836, XML MARC, PREMIS, MADS, METSRights,

METS
	All the Spanish official languages + English
	OAI/PMH repository and SRU/SRW server available

	MCU Spain
	Manuscripts, rare books and old prints
	650,000 pages
	JPEG/TIFF

400 dpi , 16,7 M colours
	Public domain
	Launched on September 18. Statistics will be available next October
	DC/ISO 15836, XML MARC, PREMIS, MADS, METSRights,

METS
	All the Spanish official languages + Latin + English
	OAI/PMH repository and SRU/SRW server available

	Sweden

	YLM
	Image, movie, sound, music, catalogue posts (books)
	5,0000  images, 25,000 object descriptions, 10,000  book  records, 1,000 sound  and  movie files
	JPEG, MPEG, HTML, XML, PDF
	Public domain
	Open use. There are about 100,000 users per annum of the web site today.
	Standardised in Sweden.
	Swedish mostly (liked by the Michael database.)
	Accessible via topic and maps

	YLB
(The Regional Library)
	Catalogue posts
	11,000 books
	HTML
	Public domain
	Open for use
	MARC
	Swedish
	Part database of the national Libris Catalogue.

	MGF
	Catalogue posts
	100,000 person names
	Text, HTML
	Licence
	?
	GEDCOM
	Swedish
	Distribution on CD.

	SVAR
	Images of archival documents

	11.7 million documents
	TIFF, DjVu
	Licence
	c10,000 registered users/accounts
	EAD
	Swedish
	

	United Kingdom

	MLA
	Text
	54,9579 metadata records
	XML
	Creative commons licence
	http://www.peoplesnetwork.gov.uk/discover/
General public users; 6,000,000 hits per annum.
	People’s Network Dublin Core Application Profile
	English
	

	MLA
	Text
	800 metadata records
	XML
	Creative commons licence
	http://www.michael-culture.org.uk/ 

Professional, education and research; 1,000,000 hits per annum.
	MICHAEL data model
	English
	Some fields have multilingual values available (Welsh, French, Italian)

	Commanet
	Text and images
	82,023 metadata  records and images
	
	
	www.commanet.org/
	Access database, could be mapped onto schemas e.g. Spectum.
	
	Photographic images (still and video) from 1870 to present with accompanying text and oral reminiscences. Geographical coverage from Yorkshire to Gloucestershire.

	Durham County Council
	Text and images
	14,790 images and related metadata records
	
	
	
	
	
	Durham Record, Durham SMR and DLI.

	Gateshead Council - 
	Text and images
	4,144 metadata records and images
	
	
	
	
	
	Pictures from Gateshead Local Studies' Image Collection

	Lambeth Archives – Lambeth Landmark. 
	Text and images
	5,701 metadata records
	all records have thumbnail, small and large images attached
	All web images are watermarked "Copyright London Borough of Lambeth" or "Copyright held by Third Party. Not for reproduction".
	
	Access database


	
	Images of places, streets, buildings, events, and people in the London Borough of Lambeth. Mainly 20th century photography with some earlier documentary material.

	Leeds City Council, Library and Information Service. 
	Images and text
	49,164 metadata records and images
	JPEG, HTML, resolution for images 72dpi greyscale or 150dpi colour.
	Public domain but all images remain under copyright.
	Users are predominantly adults but the website is also promoted to schools. 2006: 447,432 visitors to the site and 8,619,263 page hits.
	
	
	Leodis - photographic archive of Leeds

	Picture the Past - Derbyshire, Nottingham and Nottinghamshire.
	Text and images
	65,024 metadata records and images
	Each record has at least one low resolution digital image attached to it in four different sizes allowing users to 'zoom' the image from within the database.
	Some of the images are protected by copyright. Reproduction agreements are recorded in the database.

various levels of rights from educational use through to full commercial rights.
	
	The content is gathered through a server based xml database and is then transferred to an xml on-line database.

Spectrum schema is used.
	
	Database of historic photographs, postcards, paintings and engravings from the photographic archives of the local authorities of Derby,

	Tyne & Wear museums


	
	4,269 metadata records and over 15,000 accompanying images. All records have at least one associated image.
	
	Tyne and Wear Museums has made all reasonable efforts to ensure that the reproduction of all content on the IMAGINE website is done with the full consent of copyright holders. 
	www.imagine.org.uk
	Abbreviated records are held in a MySQL database which is online. Full records are held within a MODES database, to which access can be provided.

All items have item level records which are fully SPECTRUM compliant and can be mapped to Dublin Core
	
	 The IMAGINE collection is drawn from the diverse collections of Tyne and Wear Museums. and covers four subject areas: Archaeology, Natural Sciences, Art and History with connections to the North East of England.

	Rennaissance Yorkshire and MLA Yorkshire
	Text, images, audio, video and interactive quizzes.
	Journey pages: 1,363
Museum pages: 77
Videos: 136
Audios : 161
Documents : 426
Quizzes : 49
Interactives : 11
	JPEG, Audio MP3, Flash.fly, Flash.SWF, PDF, word docs, HTML, XML.

Resolution SVGA minimum (400x600) true colour.
	Public domain.
	Users are teachers and learners.

Average 29,000 users per month and rising.
	
	
	

	Manchester City Galleries


	Text, images
	37,954 Objects available online, approx 10,189 objects have images with a Manchester City Galleries copyright line.
	JPEG colour 600dpi
	Manchester City Galleries copyright

The copyright holders details are published. Manchester City Galleries credit line reads:- (C) Manchester City Galleries
	797,976 users per annum
	Data is stored in Spectrum. DC, DC.Culture schemas, and can be mapped to any other schema appropriate to the data The data is held in the Ke EMu collections management system and can be made accessible via the XML format.
	
	


4.2
IPR issues

A further area in which it is a key requirement of EDLocal to promote and implement the results emerging from Europeana.Net concerns the expression of rights associated with digital content.  Even though the objective of Europeana is to allow open access to the items/objects in the collections of participants and much of the early content provided by EDLocal is likely to be in the public domain, making available to the user a description of the rights attaching to the content, as part of its metadata, will be essential from the outset. 

Appropriate licensing policies for freely available objects and metadata as well as suitable implementation methods are needed in order to create trust both on the producer and on the consumer side, The terms and conditions of use even of freely accessible objects need to be clearly defined.The potential of licencing approaches such as Creative Commons is also under discussion in this respect. In the longer term, a legal framework for access protection and relevant implementation methods are also needed.  Remuneration processes may need to be introduced for copyright holders (e.g. publishers).

EDLocal will test, adopt and promote the outcome of the work of Europeana.Net and related projects such as Arrow in this context.  As Europeana, including its local and regional content, develops down the line access or usage rights for some items or parts of collections may need to be restricted e.g. due to ownership, licensing or intellectual property rights. The role of authentication data may also therefore become an important issue with implications for EDLocal, (especially as this data is also is a prerequisite for the personalisation of Europeana services).
4.3
Multilingual and/or multicultural aspects

As Europeana will provide access to digital content held by cultural institutions in all countries of Europe, its services will necessarily need to cope with a highly multilingual environment. European citizens will wish to use their respective own languages for interaction with Europeana functions and it will not be possible to require the use of English language from them (nor would this comply with EU policy). However, the achievement of even a basic service in the prototype intended for 2008, working across 20+languages is a challenge which will need to be scoped very carefully. A multilingual user interface and a published Europeana language policy covering all Europeana functionality is a probable minimum intended short term outcome. Where interfaces are being provided locally this will be the responsibility of local service providers. 
Multilingualism can be considered in at least two different ways in the context of the goals of Europeana: 
· multilingual user interfaces to access the digital library content; 
· access to the content itself (‘the object space’) in multiple languages. 
The first aspect is fairly well known: solutions are available using relatively well-tested techniques of localisation, even though the related effort may be significant in terms of human resources. 
In terms of the second approach to multilingualism, three aspects can be distinguished: 
· query translation - multilingual access to indexes; 
· multilingual access to metadata; 
· multilingual access to objects containing written text or spoken word. 
Currently, many projects are exploring query translation as the least complex way to address multilingualism.  There are two main approaches: structured browsing through subject keywords (supported by multilingual terminology resources) and free-text searches (supported by multilingual dictionary resources).  The unavailability of appropriate multilingual resources has limited the quality of search results. 

There is ongoing work to look into this issue, for example the MACs  project supported multilingual subject access to library catalogues through mappings between subject terminology resources, while the MULTIMATCH project is building on existing terminology resources using automated techniques to build a multilingual search engine for cultural heritage.  

Europeana.Net is considering various solutions to query translation including the use of multilingual thesauri. In its early stages Europeana cannot be expected to solve all the issues related to query translation but it can be expected to benefit from the results of research projects such as MULTIMATCH and the TEL environment, and to be able to integrate tools in later stages to improve on initial services. Basic services for multilingual exploration of Europeana ‘object space’ will probably require automated translation techniques for either queries or metadata or object content. Semantic Web techniques may also be seen as a key requirement for multilingualism.  
EDLocal will support the creation of a diverse and inclusive digital library, facilitating access to culture by all communities and individuals, and representative of diverse cultures and languages 

· through the supply of a large amount multilingual and multicultural content from every member state and many diverse regions on which proposed Europeana applications and services can be developed and tested;

· by supporting the development of semantic approaches to multilingualism in the longer term by supplying and converting through SKOS locally-used multilingual vocabularies from domain and cross-domain based services. This will   support identification of the extent to which translation tools (metadata, object data) and available vocabularies can support multilingual access to Europeana;   

· by promoting and disseminating news and guidance of Europeana policies, guidelines and services among holders of local and regional content,  decision makers and other stakeholders at that level. 

5 Impact

5.1
Analysis of demand

The evidence of existing and latent demand for content to be accessible online is by now well established. There are numerous case studies demonstrating that access to use of many types of digital content made available on the web by local cultural institutions is exponentially greater than that only made available through physical collections. This impact is significantly increased when content is made available and optimised for discovery through Google. When online discovery and use to meet the needs of specific ‘market’ sectors are made accessible through popular added value service providers, use and subsequent demand for similar content is likely to increase further.   

Evidence suggests that demand for cultural content for the purposes such as tourism, migration, employment personal or academic research, education, business and general interest are no less susceptible to these patterns than any other. Research into the still somewhat fragmented field of family history, with its close links to the culture of place and history is purportedly the fifth largest category of user interest on the World Wide Web.  

Europe as a geographic and political region provides a coherent user view onto cultural content and Europeana is a logical way to provide such a view. However, a very great deal of user interest has as its context the notion of place or locality. And where the interest is in, for example, the life of a person, that life is very often closely linked to places. A high proportion of the content available about places, digital or otherwise, is created by or resides in the specific place. Where treasures, content and information about a place are collected and made available by national institutions, very often access to local or regionally held content is required to complete the picture.       

Meeting and stimulating user demand in this kind of way is perhaps the chief justification for EDLocal. Europeana will need to stay flexible and open to new user requirements and evolving use environments. In this context, EDLocal will be very well placed to assist the definition of a more systematic and generalized approach toward identifying user requirements, by providing new use cases among local users building on the use case lists which are being identified by Eurpeana.Net, and  through TEL and MICHAEL , as well as initiatives in member states.  EDLocal will also be able to contribute through log analysis of requests received through its interface in the test execution environment as the work of the Network proceeds.

In this respect, different user perspectives will undoubtedly need to be taken into account. Those of a content consuming end user will vary greatly from those of a technical administrator or of an end user providing content as an author, a digital content aggregator, or a policy maker. The focus on the functionality of Europeana is also likely to lead to a direct correspondence with user needs and demand
It has been suggested that the definition of ‘USPs’ for Europeana will relate to the ways in which it can demonstrate added value in terms user needs beyond the functionalities of services such as Google and Yahoo by being able to respond to  user demands (the list is by no means exhaustive) such as:

· I want to get the object from my local library

· I want to find pictures / maps I am allowed to use of things from near where I live

· I want to find images fit for specific purposes

· I want to find objects related to my family

· I would like to have an overview of what is available in Europeana
· As a researcher I would like to know about open accessibility of a journal article found on a pay per view site

· Has this item already been digitised by somebody?

· I'd like to find objects from a given author's scientific community

· I want to put my objects into Europeana
· I want to comment on objects in Europeana
· I'd like to find objects similar to a given example

· I'd like to be notified about new items of a certain kind)

· What are my user rights for a given object? 

In the long run, Europeana may need to evolve an integrated search interface which can advise the user somewhat like a reference librarian, museologist or archivist

5.2
Target users and their needs
	Target user description
	Needs
	Involvement & Role
	Country coverage

	Collection managers and content aggregators 
	Sustainable methods by which to make their content available to Europeana and for wider exposure to users
	Many content providers are involved as network partners or associated to them by Letter of Intent. Others will be targeted through dissemination activities.
	All member states

	i-2010 policy makers 
	To see Europeana incorporate a critical mass of content  and provide successful services
	Targeted for dissemination activities
	EU level and all member states

	Regional and local policy makers
	To promote their region and its heritage to audiences for tourism, education and research of all kinds. 
	Involved in discussions on aggregation services  and dissemination stage 
	All member states

	End users (researchers at academic and personal level, students and teachers, business, tourists and visitors )
	Easy and reliable access to more content in their field of interest, supported by more contextualised information and improved user support  services
	Test and eventually live users of a Europeana service incorporating more local/regional content. Each regional/local partner in EDLocal will identify a demographically-representative user group of 20-40 people for this purpose.
	All member states


5.3
Critical Mass
Although the metrics used at local level (e.g. ‘pages’ versus complete ‘objects’ in the context of digitised textual objects) to describe digital content across European and domain traditions militate strongly against a precise item count, a raw estimate of the content described in Section 4 suggests that there is in the range of 23 million digitised ‘items’ available to Europeana from the EDLocal partners. These may be divided between about 14 million digitised ‘items’ of text (ranging from archival and museum records to manuscripts) and about 9 million digitised photos, pictures, maps and other items. A significant proportion of these items is contributed by content providers in a few countries such as Sweden, Spain and France. However, there is a substantial contribution from every country. The work of the current Numeric study, funded under the ICT FP7 to assess the quantity of digitised content available in the EU, may serve to clarify these metrics and if so, it is expected that its terminology and definitions will be adopted by EDLocal.
Where metadata/catalogue records are available online and link directly to digital content they have been incorporated in the content description. Library catalogue records which are available on line but do not link to digital content have mainly been excluded from the count. Whilst the metrics for counting audio and video/film objects are also uneven (hours versus titles ) about 4750 filmic titles and 17000 audio items form part of the mix together with 12800 3D objects and 464 interactive games. 

Taken together with the wide variety of file formats in use with this content, JPEG, TIFF, GIF,  MPEG, MP3, AVI, HTML, XML, PDF being among the most common, the fact that substantial quantities are available in every major European language and that the variety of metadata schemas in use ranges from Dublin Core through MARC in its many formats,  ISAD, national and home grown inventory systems (as well as packaging standards such as METS), it seems  entirely  possible to claim that EDLocal will provide both a critical mass and a microcosm of the local/regional digital content held in Europe. Content from public libraries, local university libraries, archives and museums of many kinds is all well represented and provides an excellent environment for exploring cross-domain context at both European level and that of the individual participating regions.  Content bearing various types of rights (public domain, licensed ) is also well represented in the mix, providing a very good opportunity to test the approaches to rights expression which emerge from Europeana.Net in a very heterogeneous set of contexts.

Whilst it is true that many of the partners in EDLocal are at the leading edge of digital cultural content digitisation and aggregation in their own countries and that the content made available by them cannot simply be extrapolated to provide a larger total figure of all content available at local/regional level, it seems clear that this figure must be many times the amount to be accessible through EDLocal. As others follow the best practice being promoted by EDLocal, the amount of local/regional content available by 2011 may well have grown exponentially.

5.4
Added Value

As is apparent from Section 4, progress is relatively slow towards the cross-domain and pan-European harmonisation of standards and infrastructure in such a way that would support the interoperability and the operations of Europeana. By being able to promote a consistent set of standards, infrastructure and tools  to partners from all member states and to leverage the progress being made by some of its partners who are working at the leading edge, for instance by adopting OAI-PMH, EDLocal will add value by increasing momentum and take-up.

Another major area in which EDLocal will add value lies in the development of thematic areas for Europeana. A process of detailed content analysis early in the project will identify to what extent EDLocal can complement themes to be announced through Euroepana.Net in the shorter term and in the development of new themes in the longer term. An initial assessment of the content available suggests that promising thematic areas emerging from EDLocal could be related to:

· experiences of migration;
· buildings and architecture;
· archaeological sites;
· traditional music;
· newspaper history;
together with the lives of many individual people who have lived and been in contact with individual localities and regions; and the history of many places in Europe and their associations with other places.  

    .   

EDLocal will also serve to provide a convincing demonstration at European level of the feasibility of cross-domain co-operation in the area of digital content provision, even though patterns in individual countries may vary. A broad analysis of the regional/local content co-ordinators across the participating countries shows that 11 are libraries, 8 have a role (public or private) in co-ordinating content cross-domain, 5 are from the museums domain and 2 from the archives domain.     However, in almost every case, of a single domain co-ordinator, important content is also contributed by organisations from at least one other domain or sector, often more.

6 Networking

6.1
Networking Capacity
The consortium envisaged as necessary for successful networking is:

6.1.1      A financial co-ordinator (Sogn og Fjordane)
6.1.2
A project manager/scientific co-ordinator and experienced dissemination leader with responsibility for development and maintenance of the project information service and website (MDR Partners).

6.1.3
EDL Foundation which will act as technical, standards and interoperability co-ordinator.

6.1.4
Two technical partners (Asplan Viakfrom Norway and EEA from the Slovak Republic) with specific, relevant areas of expertise which will provide ‘peripatetic’ support and training  for regional partners as required for the installation and maintenance of Europeana-defined (and other identified) software tools needed to achieve the Network’s goals), including: 

· provision of repository support and a toolkit (including guidelines on repository selection, implementation and utilisation);

· metadata mapping and related tools;

· vocabulary transformation (e.g. SKOS).
6.1.5
One large  municipal, regional or national level representative in each EU member state able to provide a substantial body of digital content from museums, archives and libraries, to demonstrate appropriate content use policies and intentions and a capacity to implement the architecture and tools defined by EDLocal. Where necessary this representative (network partner) has guaranteed the association of other content holders necessary to provide a sufficient critical mass of thematically appropriate of digitised cultural content by means of Letters of Intent.
As a first preference, a municipality or region in each country with a substantial pre-identified corpora of already digitised content sourced from across the museums, archives and libraries sectors and held on the web or in machine-readable databases, content management systems and repositories  has been be identified. This is the model chosen for the partners representing the majority of regions represented in the Network 

It is quite frequently the case (although not universal) that where co-ordination of access to cross-domain digital content has occurred at regional level, the public library is the lead agency and this is somewhat reflected in the choice of consortium partners, although every effort has been made to include aggregator services and content partnerships led by organisations from the other cultural domains..

However, in some member states, no such regional infrastructure is sufficiently well established to enable this approach. In such cases, a strong national content holder such as its national library or museum may be largest holder of digital cultural content with local relevance and/or have specific responsibility for aggregating it and is therefore the preferred EDLocal partner. This is most often the case in smaller countries (e.g. Latvia, Lithuania, Slovakia, Slovenia). 

Likewise, where some countries have established agencies or mechanisms (such as Digital Libraries) for co-ordination and/or strategic leadership of local/regional cultural content providers (e.g. Poland), these bodies may be included in the consortium as the partner for the countries involved. 

Finally, in a few countries (e.g. Czech Republic, Malta) there remains a need for activity among local and regional institutions to be galvanised and co-ordinated by a strategically-placed) private sector body or NGO.

Members of the project consortium also participate in other leading EU networks (including Europeana.Net, PULMAN/CALIMERA, MICHAEL, MINERVA) which maintain contacts at national and/or regional level.

The results of the project (tools and practical guidance on interoperability within the Europeana framework) will be open for adoption by other regions wishing to join the EDLocal network. The precise timing of opening the EDLocal execution environment to other content providers will be determined during the second year of its work.
6.2
Clustering Activities

Europeana.Net may be seen as the key ‘clustering’ activity in the current context of Europeana and brings together a very wide range of cross-domain associations, bodies and projects with a stake in the process and outcomes. As described throughout this document, EDLocal will be in ‘full communion’ with Europeana.Net and will take its lead on standards, infrastructure and technology from the recommendations and guidelines  produced by Europeana.Net and related successor activities. 
A major part of the raison d’etre for EDLocal is to enable the inclusion of local and regional content and its provider organisations within the Europeana community. EDLocal will take the results of the work of Europeana.Net, and enable them to be implemented in local institutions with the support of Country Coordinators. It is proposed that EDLocal be well represented as members of Europeana.Net and successor activities in order to contribute its knowledge and experience of the needs of the domains it represents. 

Other projects designed to bring specific types of content from different sectors are likely to be funded as a result of the current and future eContentPlus and CIP calls. EDLocal would intend to co-ordinate its work with any such projects, initially through the agency of Europeana.Net.  

Europeana.Net will produce a substantial proportion of its results before EDLocal gets underway and will end its work shortly afterwards. It is a specific intention to co-ordinate activities with whatever comes next in terms of establishing a fully operational Europeana, through whatever co-ordination and clustering activities come into being.

It may be expected, given the rapid pace of development in repository networks of all kinds around Europe that clustering activities designed to ensure technical interoperability and mutually compatible strategies emerge quite rapidly. For example, it may be foreseen that such a dialogue would be required between the DRIVER federation of distributed  e-content scholarly repositories which uses OAI-PMH harvesting technology via national aggregating instances and/or directly harvesting institutional target repositories (at local universities) or community repositories in a hybrid approach ( initially involving textual documents). EDLocal would support and actively involve itself in any clustering activities of this kind, helping to address issues of demarcation and integration identified, for example, during the course of Eurpeana.Net. 

Finally, the integration of infrastructures which enable users to access and use local/regional content is a global concern as well as a European one. Apart from the emerging semantic and technical infrastructure of the Semantic Web, the domains involved in Europeana are not the only ones considering further integration of services to deliver better services to audiences. In the cultural heritage domain, the activities of the World Digital Library led by the Library of Congress and national and regional activities elsewhere in the world need to be taken into account, e.g. the China Digital Library, the Digital Library of India and others are of interest and relevance. Outside the cultural heritage domain, there is also a great deal of work being done in the area of eGovernment and in access to and re-use of Public Sector Information much of which has a local/regional connotation. The Project Manager of EDLocal (MDR) is currently co-ordinating the ePSIplus Thematic Network in support of the Directive on PSI re-use and is a already a member of Europeana.Net on that basis. EDLocal would wish to bring its knowledge and experience (and its willingness to learn) into clustering fora established in any of these contexts.    
7 Performance monitoring

7.1
Success indicators

The major and overriding goal of EDLocal is to increase significantly the quantity of high quality digital content which is accessible through Europeana. This will require the agreement and achievement of quantitative and qualitative targets, individually with each network partner and at the overall project level, for making the metadata of accessible digital items available for harvesting in OAI-compliant repositories (see below). 

Broad quantitative targets and milestones will be established to take account of the various digitisation ‘starting points’ in each participating region. The key result will be to demonstrate, in the overall context of content targets for Europeana, that a critical mass of content can be delivered for access through Europeana by mobilising local and regional sources.

At the qualitative level, the focus will be upon agreeing prioritisations with participating regions and groups of regions for making specific content available. This approach will take close account of ‘themes’ agreed at the outset of the project and thereafter which demonstrate specific European added value by bringing together content (e.g. about a specific person, event or cultural movement) which is manifested in digital content held across two or more countries/regions.  Working groups will be formed among partners involved in specific thematic approaches to agree how the provision of relevant content can best be managed in order to enable optimal presentation in Europeana.

	Indicator Nr
	Objective/expected result
	Indicator name
	Expected Progress

	
	
	
	Year 1
	Year 2
	Year 3

	1
	Quantity of digital content from EDLocal accessible through Europeana
	Content Items
	0
	3 million items
	10 million items

	2
	Number of Europeana ‘themes’ agreed or generated with specific reference to EDLocal content  
	Themes
	1
	3
	5

	3
	Number of EDLocal participant countries with repositories of local/regional content harvestable by Europeana (using Europeana metadata application profiles)
	Harvestable Repositories 
	3
	27
	27

	4
	Number of new regional/local content providers accepted to join Europeana
	New Content Providers
	6
	30
	100

	5
	Number of countries with agreements to supply content to Europeana through nationally or regionally co-ordinated mechanisms
	National Content Agreements
	4
	12
	25

	6
	Proportion of use of Europeana which involves content supplied by EDLocal
	Content Use
	0
	3 million items
	10 million items


Performance measurement and evaluation

The data required to inform these performance indicators will be reasonably readily available through basic systems/empirical evidence:   

It is expected that:

· indicator 1 will be countable through standard statistical features in the Europeana environment;
· indicator 2 will be based on empirical evidence and agreed between the EDL Foundation and EDLocal management;
· indicator 3 will be the subject of a simple count, against certain clearly established functionality criteria to be agreed with Europeana management;
· indicators 4 and 5 to be agreed and checked versus records at both EDLocal management and EDL Foundation;   

· indicator 6 will either be countable through standard statistical features in the Europeana environment or amenable to an agreed sampling procedure.
Linkages between Expected results, WP tasks, deliverables and success indicators
	Expected result
	WP/task
	Deliverable
	Success Indicator 

	Make content accessible to Europeana 
	WP 3 Task 2
	D3.2
	1, 2 and 6

	Establishment of a widespread operational network of OAI-PMH repositories,
	WP 3 Task 2
	D3.3, D4.4
	3

	Establish Europeana test environment for EDLocal content
	WP3 Task 1
	D3.1
	1

	Make toolkit available
	WP4 Task 2
	D4.2
	3

	Implement Europeana metadata  standards
	WP4 Task 4
	D3.3
	3

	Ensure EDLocal standards comply with Europeana
	WP4
	D4.1, 4.2, 4.3, 4.4
	3

	Promote additional digitisation
	WP5 Task 4
	D5.1, D5.7
	1

	Achieve ease of joining by new content providers
	WP 5 Task 4
	D5.4
	4

	Sustainable repositories network established
	WP5 Task 2
	D5.6
	5


8 Project work plan

8.1
Description of work and roles

The EDLocal workplan will involve the following main, phased activities:

Workpackage 1 Project Management

See Section 9 for detailed description.
Workpackage 2 Metadata survey and content analysis.  A  relatively brief phase of  necessary survey work will be conducted to determine the range of available content and metadata schema and approaches, metadata harvesting activities and repository aggregation levels, in use in Europe’s museums, archives, libraries and other cultural content holders at local and regional level, relating this to the findings and recommended architecture of Europeana consolidating this knowledge in order to arrive at a workable approach to metadata interoperability in the context of Europeana discovery and user needs.   This will be followed up by a  process of content analysis in each region (as expressed in current versions of any Requirements Analysis available from Europeana) in order to assist in the identification of  cross-border and Pan-European ‘themes’ of importance to potential users, supporting prioritisation of  the addition of content to the Europeana service. 

Workpackage 3 Content harvesting and aggregation.  This will involve the establishment of a central, scalable test execution environment, operated by the EDL Foundation or its contractor, consistent with and linked to that of Europeana, into which any new local content aggregator can easily plug and in which modifications potentially beneficial to Europeana interface can be tried out and implemented.  It is expected that this part of the work will make use of spare technical infrastructure (e.g. configured servers ) originally developed for the TEL project. This work will enable the conditions for planned and phased harvesting of content into that environment, establishing a central service that will manage the necessary synchronization in a network of OAI-PMH servers, and provide a central metadata repository service and index. Work planned for implementing OAI-PMH repositories in the TELplus project may provide a useful learning resource for EDLocal.  

The workpackage will also carry out in parallel the tasks necessary to enable iterative implementation and/or quality assurance in each partner region of an OAI-PMH compliant repository involving the conversion of existing databases and metadata repositories to Europeana compliant formats, using the Europeana ‘installer’ tool where appropriate. The process will begin with an initial group of content co-ordination partner regions with a high level of ‘readiness’ and will proceed via further phased implementation groupings. Far from all vendors of systems for institutions in the cultural sector offer OAI-PMH capability (e.g. some library management systems). Quite frequently implementation know-how is lacking in the sector. In any such cases the most viable solution will be to export the database from existing systems and import it on an OAI-PMH server. 

Workpackage 4 Implementation of Europeana standards and tools will provide for planned and phased adoption of tools and standards developed and released by Europeana according to the timescale to be determined by key activities such as Europeana.Net e.g. those described in workpackage 3 (below). EDLocal will provide an opportunity to adapt tools to content providers’ needs in a concerted manner Europe-wide, perhaps especially to deal with the problems of configuring OAI-repositories to serve up data that is not in one of the major domain-recognised formats in its native database.  EDLocal will test the tools recommended by Europeana.Net against the real-world environment of its content providers, customising the tools as required, providing relevant documentation and installation support and reviewing the output.  Where there are lacunae in the availability of tools for performing key implementation tasks, EDLocal will, through activity led by its technical partners (Asplan Viak and EEA) seek to identify suitable tools from the wider technical environment.
Among the key components of the toolkit envisaged will be tools for:
· supporting the creation of repositories ;  

· metadata creation and mapping and the automation of these processes;
· processing locally-used vocabularies through SKOS or any agreed analogous approach;
· if applicable during the project period, tools for metadata enrichment, user-contributed content, to be applied at local/regional level.
Provision will be made for translating Europeana metadata application profiles and other key documentation into local languages where necessary.  Although Europeana is expected to deliver robust tools and applications as becomes increasingly operational, it is almost certain that some ‘road testing’ will be required in the context of databases being made available in each locality in order to identify any issues or ‘bugs’ which require resolution where necessary with the support of the EDLocal technical partners.

This WP will also provide for the establishment and delivery of a training process and a project-long technical support service for EDLocal partners and content providers. This will cover best practice in installation, implementation the use of tools associated with OAI-PMH implementation, repositories, database conversion, metadata mapping, collection level description, vocabulary conversion through SKOS, rights expression and semantic enrichment . A series of multi-regional workshops will be organised and a help desk will be established to achieve this, supported by the publication of best practice guidance. 

Technical support work will be divided broadly equally between two geographic sections of Europe as follows:

Asplan: Belgium, France, Denmark, Estonia, Finland, Germany, Ireland, Latvia, Netherlands, Norway, Portugal, Spain, Sweden, United Kingdom 

EEA: Austria, Bulgaria, Czech Republic, Cyprus, Hungary, Greece, Italy, Lithuania, Malta, Poland, Romania, Slovak Republic, Slovenia 
Workpackage 5 Dissemination and awareness raising will promote the results and availability of the EDLocal service aimed at decision makers and senior practitioners. This will be accomplished by maintaining an interactive website and information distribution service; building actively on the multiplier network of local institutions developed in the CALIMERA and PULMAN actions under IST FP6 and 5 respectively, and through the organisation of a series of national meetings with the purpose of promoting the contribution to Europeana of content by further regions beyond the project partnership, using the infrastructure developed by EDLocal.   

This WP will also address the structures needed for the future governance and roll out of regional and local participation consistent with that of the EDL Foundation. EDLocal will agree straightforward administrative and technical procedures whereby providers of content/metadata may become contributing members of Europeana and a basis on which e.g. any subscription charges, other costs or conditions of joining may be determined. This is likely to involve, in many cases, the establishment of processes and agreements in each country, whereby such arrangements are conducted on behalf of local content providers involving an optimal, manageable number of organisations with which EDL Foundation has to conclude agreements for the contribution of local/regional content (e.g. portal a service provider, aggregator, national or regional body, association ). In line with the governance procedures established for Europeana, it will also be important to agree with the EDL Foundation conditions and procedures for establishing participation of representatives of the local/regional content provider community in the future governance of.  Europeana.
Workpackage 6 Evaluation and progress monitoring will focus on a number of key issues in relation to the tracking of whether milestones and quantitative targets are being attained and their impact on both local/regional content providers and Europeana. This will involve the monitoring and evaluation of  the amount, types and quality of metadata and content which are being contributed by EDLocal partners to Europeana; analysing the extent to which the addition of local/regional content is contributing to the richness of content and value of services being delivered by Europeana (e.g. in identified thematic areas), any areas of redundancy or duplication ; and assessing whether the impact of the work necessary and the way it is carried out during EDLocal constitutes a valid and achievable basis for the long-term growth, persistence  and  integration of  local/regional content in Europeana. 
End users will be involved in the validation of the work of EDLocal through the establishment of a user testing group, consisting of a demographically segmented group (by age, level of education, social grouping ) of some 20-40 users in each partner region. These user groups will be called upon to carry out structured usability testing of Europeana prototype interfaces at various key stages of the project. 
8.2
Technologies and Standards

The paramount goals of the objectives of EDLocal workplan are to make local/regional content accessible to Europeana and to establish easy routes by which other content providers may contribute their digital content in future. To this end, EDLocal will play a critical role in establishing and energising the necessary infrastructure and standards for content provision at the local and regional levels.
Harvesting infrastructure The technical standards enabling different kinds of interoperability form an important dimension of the work of EDLocal. Evidence suggests that more traditional approaches geared towards librarian metadata interoperability such Z39.50 / SRU+SRW  are beginning gradually to be superseded by harvesting methods based on OAI-PMH (although web service based approaches (SOAP/UDDI)) and the Java based API defined in JCR (JSR 170/283) are also emerging. The trend towards OAI-PMH promises to help overcome some of the problems of distributed search models  which do not allow for  searching everything at once, forcing users to choose which collections to search on or for the ranking of results. To add to this frequently poor user experience, highly desirable developments such as personalisation services, multilingual information access and other functionalities are very hard to implement in a distributed search model and require a central indexing approach.

OAI PMH compatibility is being encouraged and implemented across national libraries through projects such as TELplus. OAI-PMH can be implemented on many systems using Open Source software. This or similar harvesters could be used to integrate The European Library with other cultural and scientific heritage repositories through harvesting at different possible levels of aggregation. The use of OAI (or equivalent) has huge benefits from a usability viewpoint and is one of the key standards Europeana.Net is encouraging stakeholders to implement. EDLocal will encourage an adoption of its approach of keeping low barriers of entry to stakeholders, but within this constraint will prefer the OAI-PMH protocol over others, especially in the creation of new repositories. 
Metadata application profiles In order to achieve interoperability of resources in Europeana, a common (or at least a compatible) approach to existing metadata is essential. Such an approach needs to be able to accommodate both distributed and centralized environments and needs to support the main functions of (a) searching across collections and (b) aggregating descriptions for indexing on various levels (central, regional, domain-specific, local). It is not realistic to expect that all participants in the open network that constitutes Europeana will be able to adopt the same standard or software and therefore of great importance in the context of EDLocal that existing approaches in various domains, databases and repositories are accommodated. A common standard metadata format or at least unambiguous mappings between different standard formats is a basic requirement for search and retrieval operations to be effective across distributed resources as well as for the exchange of objects. A metadata specification is in development within the technical stream of Europeana.Net and will be utilised by EDLocal when finalised later in 2008. EDLocal will be well placed to supply use cases from the users of its partner institution services at local level which can be used in the context of further development of user requirements for Europeana metadata.
Service description profiles for Europeana are emerging through work by both the standards community and through practical implementation.   It has been suggested that the collection level metadata collected by these initiatives could be harvested to form a shared collection/service registry established for Europeana.  Depending on outcome of these discussions, EDLocal participants will supply collection and service level metadata to an appropriate collection description service as defined by Europeana. Close interaction between Europeana and EDLocal in the future development of the registry will be highly desirable in order to ensure that the needs of local/regional content providers are met.

The use of controlled vocabularies is an important issue for consistent creation of metadata and for effective cross-collection search. Theses range from simple pre-defined code lists for languages, countries, media formats and object types to more extensive and dynamic vocabularies, ontologies, thesauri and classifications to be used for subject description. Work carried out by the MULTIMATCH project indicates that uptake of international established controlled vocabularies is quite limited: local and nationally established/managed vocabularies are predominant. Part of the reason for this is that the available international controlled vocabularies are still not available in every European language (currently there are 23 official languages in the European Union). 
It is currently proposed that a small number of approaches that are widely used in Europeana.net domains should be selected for mappings and cross-walks between vocabularies. EDLocal will be in a strong position to enrich this work at a later stage by contributing multilingual vocabularies which are in use among local cultural institutions, portals and services across Europe. This will support the process of making existing controlled terminology machine understandable in order to create a data layer ready for semantic query methods.   One method to be used will be conversion through SKOS (Simple Knowledge Organisation Systems). SKOS is developing specifications and standards to support the use of knowledge organisation systems such as thesauri, classification schemes, subject heading systems and taxonomies, for the Semantic Web, encoding information using the Resource Description Framework (RDF). This approach enables service providers to add value to metadata harvested from multiple sources.
Object models. One issue which is likely to be addressed during the lifespan of EDLocal concerns the creation an object model that is compatible with the cross-domain Europeana approach. Discussion within Europeana focuses on the establishment of a minimum consensus regarding object models for objects of various types, needed both to ensure interoperability between Europeana and external repositories and  ‘federations’ such as that to be brought about by EDLocal. EDLocal will take its lead from the work done within the Europeana context, which is at an early stage and will promote preparation for future activities which may involve local/regional content providers and aggregators.
Semantic web technologies can be used to create semantic interoperability in three areas:

· interoperability of the distributed content resources at the conceptual level;
· the semantic interoperability of Europeana at the user interface level;
· the semantic interoperability of Europeana for automated processing (both for Europeana being plugged into emergent semantically aware WWW services and for integrating such services in the functional scope of Europeana).

Europeana.Net is seeking possible ‘quick wins’ that can be achieved in this area using W3C semantic web languages and converting existing controlled vocabulary, although mapping of the ontologies resulting from this short term action will be on the long term agenda, including the use of generalised ontological frameworks such as CIDOC CRM. Approaches to integration of Semantic Web technologies within Europeana are to be the subject of a workshop at the European Semantic Web Conference, June 2008.    
Making existing metadata and the controlled terminology used therein, machine understandable will thus create a data layer ready for semantic query methods within Europeana. The conversion results are expected to be published as part of the Europeana registry. EDLocal will take the results of the work of Europeana. and will support awareness raising and implementation in loca/regional institutions in each member state.
The issue of enabling consistent and persistent identification and a resolution mechanism of the digital objects included in Europeana is very important in order to avoid the occurrence of broken links to objects. Europeana.Net is seeking consensus on this issue. It is likely that this will involve the use of a number of any known identifier frameworks, perhaps e.g. DOI, NBN, URN, ARK and PURL as long as it is applied systematically and has a transparent  resolution mechanism  For the creation of any new resources standard identifiers must be applied. To compensate for the lack of browser support for these identifier frameworks it is proposed that the Europeana Resolution Infrastructure should be applied for resolving purposes and for identifier referral. EDLocal will support the application of persistent identifiers and their linkage to the Europeana metadata application profile(s) by or on behalf of local and regional content providers as soon as the Europeana approach is defined.  
A further area in which it is a key requirement of EDLocal to promote and implement the results emerging from Europeana/Europeana.Net concerns the expression of rights associated with digital content. Draft recommendations for Europeana include the provision that each domain-specific Dublin Core Application Profile must include provision for rights metadata and that a basic controlled vocabulary should be developed for 2008 to express whether objects are “out of copyright” or “public domain”. Even though the objective of Europeana is to allow open access to the items/objects in the collections of participants and much of the early content in EDLocal is likely to be in the public domain, making available to the user a description of the rights attaching to the content, as part of its metadata, will be essential. The potential of licencing approaches such as Creative Commons is under discussion. EDLocal will test, adopt and promote the outcome of the work of EUROPEANA.Net in this context including any actions arising from future work on authentication where access or usage rights for some items or parts of collections may need to be restricted e.g. due to ownership, licensing or intellectual property rights.
Europeana needs to take into account the legal requirements that are in place in many countries as to the accessibility of services and resources for disabled and elderly citizens and professionals. Providers of local services of the type involved in EDLocal will be well placed to provide guidance on the accessibility and general usability of services provided from the Europeana interface as they come on stream. 

Multi-modal and multi-channel access will become increasingly important with users not just accessing the resources through their PC at home but also through smart mobile phones, car navigation systems and a combination of visual and auditory systems. While it can not be expected that Europeana in its first phases will include sophisticated multi-modal and multichannel capabilities, the further inclusion of relevant technologies may be considered with potential consequences for the work of EDLocal.
8.3
Project plan
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8.4
Work package and labour effort overview
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8.5
Work package description

	Work package number :
	1
	Start date:
	1
	End date:
	36

	Work package title:
	Project management and co-ordination


	Objectives

	· Co-ordinate the work of EDLocal and monitor progress in order to maintain focus on successful delivery of the expected results and on the accomplishment of the objectives, on time and to budget.

· Ensure effective operation of the Best Practice Network (BPN) as an organism and the delivery of all results to a high level of quality 

· Supervise the project’s management and decision-making procedures

· Manage the contract and assure compliance with the Commission’s reporting requirements

· Provide efficient financial management and timely payment procedures


	Description of work

	Task 1 Activity planning and day to day management of the Network and its activities 

1.1     MDR will ensure the effectiveness of communications and information flow between the  

          management team, workpackage leaders and network partners by setting up agreed information 
          distribution and communication mechanisms and monitoring the progress of all major streams of 
          communication to ensure that issues are handled effectively.
1.2     MDR, reporting to Sogn og Fjordane, will organise regular Project Management Board Meetings   

          and ensure compliance with agreed decision-making processes.
1.3 MDR, with the support of Sogn og Fjordane will organise kick-off (M1) and mid-term meetings 
          (M19) of the Best Practice Network partners.

Task 2  Management of  the grant agreement with the Commission 

2.1 MDR, supported by Sogn og Fjordane, will provide periodic management and progress reports to the Commission as required, together with participation in reviews and concertation meetings as requested.

2.2 Sogn og Fjordane, with the administrative support of MDR, will be responsible for the financial management of the BPN, submission of cost claims and ensuring timely payments of expenses to partners and other participants. 

2.3 MDR will compile the Final public report of EDLocal in Month 36.  

Task 3  Quality Assurance of  deliverables 
3.1    MDR will ensure that appropriate arrangements are put in place for the review of all project                             

        deliverables e.g. through internal review involving network partners or where necessary through         

         reference to external experts.
3.2   MDR will ensure through regular progress monitoring and chasing, that all deliverables are delivered
        to schedule and that any modifications to the nature of timing of deliverables are agreed by the PMB    

        and reported to the Commission.


	Milestones1 and expected results

	Dependencies: sound procedures established between the Co-ordinator and Project Manager.

Milestone 1: project-wide kick-off meeting (M2)  

Milestone 2: successful first project review (M15)

Milestone 3: successful second project review (M24)

Milestone 4: successful final project review (M36)

Results: Fulfilment of the contractual obligations and objectives of the BPN and delivery of all expected results to a high level of quality


	Deliverables

	D1.1
Project presentation 


D1.2 
Periodic progress report

D1.3
Periodic progress report


D1.4
Pre-financing request


D1.5
Annual report

D1.6
Periodic progress report

D1.7
Periodic progress report


D1.8
Pre-financing request


D1.9
Annual report
D1.10
Periodic progress report

D1.11   Periodic progress report

D1.12
Final report     
D1.13
Project presentation (results)  
D1.14
Financial statement  


	Work package Description


	Work package number :
	2
	Start date:
	2
	End date:
	12

	Work package title:
	Metadata survey and content analysis


	Objectives

	· Establish the state of the art and planning on key issues relevant to the provision of content by EDLocal within the emerging infrastructure for Europeana, including cross-domain item level metadata, terminologies, repositories, relevant thematic content and collection descriptions.


	Description of work

	Task 1  Partner survey of metadata and vocabulary usage

1.1 MDA will plan and instigate a survey of the current state of metadata schema and vocabulary usage across the local/regional library, museum and archive domains in the participating regions in the light of the metadata infrastructure recommended by Europeana.Net for Europeana and mapping the results to the findings of Europeana’s own requirements study (Month 4).
1.2 Regional partners will complete and return the survey in relation to all the content providers involved in EDLocal in their region by Month 9. 

1.3 MDA will lead work to analyse the results of the survey and make recommendations on metadata and terminology (e.g. for registration and conversion through SKOS) for planning at both Europeana central level and for local/regional level content contributors.  Work to be completed by Month 9.  

Task 2  Assessing the EDLocal repositories and aggregations network

2.1 EDL Foundation supported by MDR will plan and instigate work to be conducted by the content co- ordination partner in each country to establish metadata repositories, by Month 5.

2.2 EDL Foundation  supported by MDR, will assess and map the current state of planning and initiatives for metadata repositories at local, regional and national level, to assess sustainable and cost-effective approaches to aggregation of metadata into Europeana for each participating region/country taking into account the results of the partner survey.  Work to be completed by Month 12

Task 3  Identifying Thematic Content

3.1 MDA will form a working group involving content co-ordinators from up to six regions with the largest and most heterogeneously-sourced aggregated content repositories in order to conduct a thematic analysis of the content made available by EDLocal. Work to be completed by Month 10.

3.2 The working group will use and amplify upon the content sources described in this document in order to assist prioritisation of topics or thematic areas where ‘critical mass’ of digital content may be sought in line with emerging Europeana strategies. Work to be completed by Month 12. 



	Milestones1 and expected result

	Milestone 1: survey and information gathering instruments ready as annexed to D1.2 (M 6)

Milestone 2: availability of user requirements analysis from Europeana.Net environment (M12)

Milestone 3: completion of analysis and reports on local/regional metadata and content infrastructures (M12)

Result: sufficient data to enable clear alignment of EDLocal infrastructural and technical needs with developments in the overall Europeana environment, including the identification of agreed thematic or similar approaches


	Deliverables

	D2.1  Metadata survey report

D2.2  Pan-European multilingual directory of vocabularies in use with local/regional content 

D2.3 Map of existing regional/local repositories and aggregations (including gap analysis) 

D2.4  Thematic content analysis for Europeana


	Work package Description


	Work package number :
	3
	Start date:
	6
	End date:
	36

	Work package title:
	Content harvesting and aggregation


	Objectives

	· Establish and host (through the EDL Foundation) a central metadata harvesting, storage and maintenance environment for EDLocal digital content for the duration of the project,  parallel to that currently in use with a view to the  integration of regional/local content within the main Europeana infrastructure.

· Ensure that one or more stable OAI-PMH compliant repository or harvestable equivalent aggregating the local/regional content described in this document as a minimum is installed and usable in each EDLocal partner country and plays a role in the development of national strategies for content delivery.   


	Description of work

	Task 1  Implementing a central test execution environment

1.1 EDL Foundation will specify, develop and implement a central test environment for EDLocal, which complies with the requirements specified by Europeana.Net and responds to the results of the partner survey (D.2.1), to aggregate and index metadata and/or content harvested from the network of EDLocal repositories. The test version will be available initially by Month 12. 

1.2 EDL Foundation, in conjunction with content co-ordinators from three countries with existing or well-advanced OAI-PMH repository installations (e.g.UK Discover Service) will test the harvesting of EDLocal metadata, to identify any initial problems and requirements for adjustment in either the central metadata environment or local repositories.  Work completed by Month 18.

Task 2  Harvesting local content

2.1 Asplan Viak and EEA will provide guidance on the selection of repository software for those country content co-ordinator partners who require it (e.g. covering the range of open source repository tools, such as Dspace, Fedora, Greenstone ) and possible criteria for selection of a specific repository product by Month 9.
2.2 A selection of regional coordinators will test the implementation of the Europeana ‘installer’ tool which is available from  the EDL Foundation (developed through work by the TEL office), before extending it as a robust, ‘production’ level tool for all he partner institutions across Europe. Testing to be completed by Month 12.

2.3 The content co-ordinator in each country will plan for and carry out implementation of their local/regional repository, by month 20.  Training and technical support will be provided (see WP4). 
2.4 MDR will maintain a registry of repositories established within the BPN on the EDLocal website from Month 20.  
2.5 Test harvesting, in batches of 3 countries per month, will be carried out on the installed repositories of local/regional content by the EDL Foundation.  Any local modifications required will be carried out with the assistance of the project-wide technical support partners as necessary. Any modifications required to the central metadata environment will be carried out by EDL Foundation. Work to be completed for all EDLocal countries by Month 30.  Feedback will inform the modification of tools and services by EDL Foundation. 

2.6 EDL Foundation, will produce and ‘road test’ with a number of country content co-ordinators, guidance on technical procedures for the contribution of local/regional content to Europeana. Work to be completed by Month 31.
Task 3 Building and testing services based on EDLocal content

3.1 EDL Foundation will implement services to enable end-users to access the local/regional content provided through EDLocal for Europeana.  The services will be the same as those implemented on the main Europeana prototype but will also be implemented on the EDLocal test environment maintained by Europeana, in parallel. They may incorporate search, browse, semantic enrichment, multilingual, accessibility, rights expression and other tools, consistent with the priorities, recommendations and guidelines emerging from Europeana.Net and related initiatives.  EDLocal services will therefore be technically consistent with services based on other content aggregations such as national libraries, museums, archives or audio-visual archives. This work will be completed by Month 31.

3.2 MDA, Asplan Viak and EEA, in consultation with EDL Foundation will identify, adapt and document by Month 22 best practice in usability testing procedures. These will then be used as part of a structured programme to:

· conduct use and usability testing of the Europeana interface by institutional managers and their user groups (end users identified by EDLocal in participating regions/country); 
· test for sustainable use and wide adoption the tools for metadata creation, repository creation, vocabulary conversion identified by the project.  

This testing, involving all regions, will take place between Month 28 and Month 32. Europeana services will be modified as appropriate as a result of findings of testing by EDL Foundation by Month 34.

Task 4 Moving to integrated access 

4.1 EDL Foundation will check and migrate content/metadata from the EDLocal test environment, to the        

        central repository and index central harvesting production server for access through the Europeana      

        prototype end-user interface by Month 34.


	Milestones1 and expected results

	Milestone 1: availability of test execution environment (M12)

Milestone 2: successful completion of test harvesting procedures (usable content/metadata from six countries indexed in central environment)  (M18)

Milestone 3: all repositories installed (M20)

Milestone 4: 5 million items of metadata/content  converted to harvestable OAI-PMH available to EDL Foundation for central service development (M23)
Milestone 5: Europeana prototype provides access to EDLocal content (M34) 

Result: creation of a scalable harvesting infrastructure for regional/local cultural content for use by Europeana and other service providers  


	Deliverables

	D3.1 Central parallel test execution environment: demonstrator for first review
D3.2 Registry of quality assured local/regional OAI-PMH repositories
D3.3 Technical report on initial harvesting results

D3.4 Central parallel test execution environment with significant indexed content: demonstrator for second review 
D3.5 Report on user and usability testing

D3.6 Integrated prototype service including EDLocal content  


	Work package Description


	Work package number 
	4
	Start date:
	8
	End date:
	34

	Work package title:
	Implementing Europeana standards and  tools

	Objectives

	· Ensure a process is created whereby EDLocal participants benefit from and harmonise with infrastructure, standards, formalisms and tools emerging from Europeana.Net  and subsequent activities to establish Europeana which may impact on the activities of local/regional content providers and that existing tools represent best practice, are sufficiently adapted and robust to be fit for purpose.  
· Ensure that EDLocal metadata is available for harvesting by Europeana according to the single-domain or cross-domain schemas and application profiles specified through Europeana.Net in OAI-PMH compliant format.
· Provide taxonomies, thesauri and other subject vocabulary sets in use across the EDLocal content provider partners for use in adding richness, precision and semantic interoperability to the Europeana discovery environment.  

· Ensure that the highly distributed and variously skilled and experienced EDLocal partners across every Member State have adequate training, tools and technical support to ensure that they are able to implement and utilise the basic infrastructural tools to enable their metadata and vocabularies to be harvested, registered and re-used effectively by Europeana.   


	Description of work

	Task 1   Briefing the technical partners

1.1 EDL Foundation will organise a technical workshop involving the EDL Foundation and the two project-wide technical support partners (Asplan Viak and EEA) with MDA.  The workshop will provide a transfer of knowledge on the planned development of infrastructure and tools in EDLocal, including the central metadata environment, repository installation, installer tools, conversion of metadata, OAI-PMH metadata formats, vocabularies in SKOS . This workshop will take place in Month 8.

1.2 EDL Foundation will provide regular information updates (including guidance and briefing notes) for the project technical support partners and technical staff, which will incorporate and build on their feedback.  These briefings will ensure effective ongoing transfer of knowledge and experience on technical issues relevant to the project. These will commence in Month 8 and continue throughout the project.

Task 2 Putting support mechanisms  in place

2.1 The technical support partners (EEA and Asplan) will conduct a review of available tools for automatic repository installation and (meta) data conversion in order to identify those which represent  best practice and to assess how these may need to be customised to suit the partner needs, prior to agreeing on a joint process to carry out any needed adaptation.  This work, including a schedule for the delivery of tools, will be completed by Month 9.

2.2 The technical support partners will produce online technical support materials in English, based on relevant existing materials developed for the Europeana context e.g. available through the Europeana SharePoint system, for translation into partner languages as appropriate.  These materials will assist the use of tools and compliance with processes emerging from Europeana. This work will be ongoing, but a basic set of documentation will be available by Month 12. 

2.3 The technical support partners will establish an online and interactive help desk with guaranteed response time for partners within their agreed remit (participating countries will be split into two broadly equal regions for support purposes). This will be available by Month 12.

2.4 Provision will be made for each technical partner to make up to ten problem-solving visits across the individual partner regions where required. This resource may be converted to extra grouped workshops, if appropriate. These visits will take place between Month 13 and Month 30.

Task 3 Multi-regional training workshops

3.1 Asplan, supported by MDR, will co-ordinate a set of four multi-regional training workshops (two to be organised by each of the technical support partners) between Months 9 and 15. The workshops will be carefully prepared through a preliminary review of the requirements of the content providers, identification of any existing training materials and preparation of new materials, information sheets on specific topics , translated into partner languages as necessary. The workshops will need to address the basic processes required to contribute local content via harvesting to Europeana (repository functionalities, OAI installation, metadata mapping, collection level description and registration, rights metadata) and use of the available tools to carry out this work. The main audience for the workshops will be specialist and technical staff from the local/regional content providers.  A metadata expert will be identified to extend best practice in metadata mapping to the participants using the Europeana Application Profiles. The workshops will confirm and promote the availability of ongoing support channels between content provider and the technical support partners.

3.2 EEA, supported by MDR, will co-ordinate a second set of four multi-regional training workshops (two to be organised by each of the technical partners) between Months 20 and 24. The content of these workshops will cover a) the remaining key activities expected of content provider partners (e.g. preparing conversion of vocabularies to SKOS)  b) refresher or ‘reinforcement’ training based on progress monitoring and feedback from content provider partners since the first workshop c) transferring knowledge about results from the Europeana development environment, especially where these involve new tools or processes (e.g. for local metadata enrichment metadata enrichment (semantic, geographic, linguistic), which may affect directly the work of local/regional content providers d) updates on the Europeana business model as it affects local/regional partners e) discussion of planning for dissemination, advocacy and national negotiation activities, including planning for national meetings. The participants in some parts of these workshops may therefore extend beyond specialist and technical to service managers and decision makers.       

Task 4  Implementation 

4.1 A local implementation plan will be formulated by with each local/regional partner in conjunction with one of the two technical partners (Asplan Viak and EEA) between Months 8 and 20, with specific timing to be based on a joint estimate of readiness and availability. Each plan will be developed according to a common format and approach to be agreed between EDL Foundation and the technical partners. These plans will encompass:
· implementation or adaptation of repository or aggregation dedicated to the harvesting of content for Europeana;
· mapping conversion of metadata from local/regional sources (e.g. library system, museum or archive documentation system, database, website, portal ) to harvesting formats compatible with the metadata application profile(s) specified for Europeana;
· uploading metadata to the repository (including collection or service level descriptions as required);
· metadata enrichment; 

· preparing suitable vocabularies for SKOS or analogous processing;
· test harvesting/indexing by the central Europeana parallel test environment;
· search interoperability testing on each local content set.  
4.2 The coordination partners in each country will provide mappings between the metadata schemas in use in identified content sources and the metadata application profile(s) specified for Europeana, using automated mapping procedures and the tools provided as appropriate. Mapping each database is likely to require in the region of 2 days work by professional collections management staff and should not require specific technical skills. Between months 16 and 28.

4.3 The country coordination partners in each country will install or identify upload converted metadata to their selected repositories using tools provided by EDL Foundation as appropriate.  EDL Foundation will test harvesting of each regional repository to the central metadata environment (see WP3). Each regional repository will be regularly harvested (usually at night) to update the central metadata environment. This work will be undertaken by all partners between Months 16 and 30. 

4.4 With support from project technical partners (and/or external experts) – and in conjunction with work being done in other Europeana-related projects dealing with multilingualism - country co-ordination partners will prepare local/regional vocabularies in use in partner languages and regions but not already available for use in Europeana, for conversion via the SKOS process for use in the developing Europeana semantic environment. Work completed by Month 29.
4.5 A series of search interoperability tests will be specified and conducted by EDL Foundation on each of the repositories and aggregations in each country. The results will be analysed by the technical partners (Asplan Viak and EEA) who will report back to EDL Foundation on action needed to rectify any problems in each case. Completed by Month 32.



	Milestones1 and expected result

	.

Milestone 1: transfer of knowledge and information from Europeana to technical support partners (Asplan Viak and EEA)  (M8)
Milestone 2: all content providers trained in basic procedures (M15)

Milestone 3: minimum 5 million items of metadata converted for purposes of valid central experimentation to harvestable OAI-PMH compliant format (M24)

Milestone 4 : more advanced training received by content co-ordinators (M24) 

Results: all partner content co-ordinators comfortable and able to implement the technical processes necessary to contribute metadata to Europeana: local/regional metadata in Europeana-interoperable formats available from every participating country, demonstrably straightforward procedures of use to other potential local/regional content suppliers


	Deliverables

	D4.1  Four initial multi-regional training workshops: report

D4.2  Technical support documentation and help desk online

D4.3  Second set of multi-regional training workshops: report 

D4.4  Regional repositories established in each partner country

D4.5 Directory of vocabularies converted through SKOS.


	Work package Description


	Work package number :
	5
	Start date:
	2
	End date:
	36

	Work package title:
	Dissemination and awareness raising


	Objectives

	· Disseminate news of the achievements of EDLocal in adding local/regional content to Europeana.

· Create positive conditions and a persuasive demonstration for any local/regional digital content provider in Europe to contribute content in future to Europeana by ensuring that business model(s) are agreed and adopted which enable them to participate on an affordable, technically robust and sustainable basis beyond the duration of EDLocal.  

· Raise awareness of the role which semantic technologies can play in improving the quality for users of services providing access to cultural content, such as Europeana.   
· Maximise synergies with all relevant projects, activities and networks taking place within the             framework of Europeana and the European Digital Library Initiative in general through              participation in clustering activities of all kinds.


	Description of work

	Task 1 Create and maintain EDLocal web environment

1.1 MDR will establish and maintain the EDLocal dissemination website, news and distribution facilities and an interactive content management system. The website will be closely linked with that of Europeana.Net, the EDL Foundation and any other key websites developed in the Europeana context.  Other websites in member states will be used to link to and reflect the EDLocal site.  The website will be live by Month 2 and will be continuously developed throughout the project. 

1.2 MDR will lead development of a very wide stakeholder database to underpin this, which will enable dissemination to a very high proportion of local/regional content holding institutions and their sponsoring authorities in Europe. A stakeholder database of at least 1000 people will be available from Month 2 of the project and will be developed to include a minimum of 5000 by the end of the project.  

1.3 An EDLocal newsletter will be produced and distributed to the stakeholder database three times a year in English and where necessary translated into other major languages in co-operation with partners in participating countries. The first issue will be distributed in Month 4. 

Task 2  Establish a framework for joining Europeana
 

2.1 MDR will lead discussions between the EDLocal consortium and the EDL Foundation, to establish straightforward administrative and technical procedures whereby providers of content/metadata may become contributing members of Europeana and a basis on which e.g. any subscription charges, other costs or conditions of joining may be determined. Procedures to be agreed by Month 12.

2.2 In line with the governance procedures established for Europeana, the EDLocal consortium will agree with the EDL Foundation conditions and procedures for establishing participation of representatives of the local/regional content provider community in its future governance.  Agreement to be reached by Month 24.  

2.3 Supported by MDR, each country content provider partner will be active establish processes and a framework in their country for the future contribution of local/regional content, whereby such agreements are undertaken on behalf of local content providers by an optimal, manageable number of organisations within that country with which EDL Foundation has to conclude agreements  (e.g. portals, aggregators, national or regional bodies, associations etc), involving national level bodies where possible in these discussions in order to build on any existing arrangements. Agreements to be concluded by Month 36. 
Task 3 National awareness raising meetings

3.1 During the final year of the project, the EDLocal partner from each country will organise with the support of MDR, and in conjunction with appropriate partners in the cultural domains e.g. at national level, a meeting to which all other providers of regional/local digital content in their country will be invited. The purpose of the meetings will be to advocate the contribution of content/metadata to Europeana, explain the benefits and how this can be done, taking into account any agreements or developments on national or regional level aggregation and/or business models. Presentational materials and an online demonstration will be prepared by MDR with the support of the EDL Foundation and translated where necessary by country partners. These meetings will take place mainly between Months 24 and 35.

3.2 MDR will maintain a register of regional/local content providers and aggregators throughout Europe who express interest in joining Europeana and will assist EDL Foundation in prioritising and managing applications.   To be established from Month 22. 

3.3 MDR will collate and synthesise the findings of these meetings in conjunction with the EDLocal partner in each country in order to gauge the conditions and any barriers to continuing expansion of the role of local/regional content in Europeana. Available by Month 36.

Task 4 Promoting best practice to encourage digitisation 

4.1 The EDLocal website and the National Meetings will also be used as additional vehicles for advocating increased digitisation of local and regionally held content e.g. by pointing to best practice (facilities, competence centres and affordable technologies) which can be used to facilitate and increase the pace and quality of digitisation of cultural content (including OCR).  

4.2 MDR will monitor current best practice in order compile and package specific best practice guidance in each of these areas by Month 23, in time for the first national meeting.  

Task 5 Clustering activities
5.1 EDLocal project management and workpackage leaders will maintain regular contact with other key projects in the Europeana environment (EDLNet and its successors such as ATHENA ) in order to ensure maximum co-ordination and value for money in building the Europeana service).
5.2 EDLocal will participate in technical clustering meetings organised by the Commission, and Europeana.net in order to ensure synergies between related projects. 


	Milestones1 and expected result

	Milestone 1: website available (M2)

Milestone 2: first issue of newsletter distributed (M4)

Milestone 3: membership conditions announced by EDL Foundation (M12).

Milestone 4: schedule of National Meetings agreed in all participating countries (M20)

Milestone 5: National Meetings completed in all participating countries (M35)

Results: the opportunities for local/regional content providers to contribute to and benefit from Europeana will be very widely known across all member states and beyond and a large proportion of providers will be aware of what they need to do; a sustainable basis will be established for continuing and rapid growth of local/regional content in Europeana and in the participation of local/regional content providers     


	Deliverables

	D5.1 Project web environment

D5.2 Stakeholder database

D5.3 e-Newsletter (nine issues)

D5.4  Template of conditions for agreement to participate in Europeana
D5.5  Governance procedures

D5.6  Register of organisations nominated to conclude agreements with Europeana 

D5.7  National meetings: analytic report


	Work package Description


	Work package number :
	6
	Start date:
	4
	End date:
	36

	Work package title:
	Evaluation and progress monitoring


	Objectives

	· Monitor and evaluate the amount, types and quality of metadata and content which are being contributed by EDLocal partners to Europeana according to a pre-established set of targets and milestones. 

· Analyse the extent to which the addition of local/regional content is contributing to the richness of content and value of services being delivered by Europeana (e.g. in identified thematic areas), any areas of redundancy or duplication . 

· Assess whether the impact of the work necessary and the way it is carried out during EDLocal constitutes a valid and achievable basis for the long-term growth and sustainability of local/regional content in Europeana. 


	Description of work

	Task 1 Performance and monitoring schema

1.1 ABM Utvikling (Norway), drawing on its previous experience in establishing cultural content harvesting infrastructure at local/regional level will convene and lead an evaluation and monitoring Working Group from within the project consortium involving  Sogn og Fjordane (project co-ordinator) MDR (project manager), EDL Foundation, a technical partner and representatives of at least three regional content co-ordinators. Working Group to be established by Month 4.

1.2 The working group will design a schema of performance targets and measurement instruments fit for the purpose of evaluating achievement of the objectives described above by Month 5. This will employ an appropriate mixture of remote survey approaches, data analysis and partner case studies and will involve the user groups to be established in each partner region in conducting empirical evaluation of content prioritisation, selected themes, services provided by Europeana and the Europeana interface at appropriate points in the delivery process.  Modest incentives will be provided for end-user participation in evaluation activities.
1.3 The working group will establish procedures for collecting data and conducting analyses of the data harvested from EDLocal sources and used by Europeana necessary to assist in achieving the objectives of this evaluation workpackage by Month 5.
1.4 MDR, reporting to the Network Management Board, will monitor and report in written form progress on the overall achievement of the project workplan and will instigate agreed remedial actions as necessary.  

Task 2 Impact study

2.1 ABM Utvikling and Sogn og Fjordane working with MDR will design and conduct between M31 and M34 an impact survey covering at least 50% of the regional/content providers involved as partners in EDLocal in order to assist understanding of the impact on content provider and aggregator organisations, their policy makers and users of the work of EDLocal and the development of Europeana. 



	Milestones1 and expected result

	Milestone 1: progress monitoring and performance schemas and data collection instruments available (M5)

Milestone 2: progress monitoring and performance report (M12)

Milestone 3: progress monitoring and performance report (M18)

Milestone 4: progress monitoring and performance report (M24)

Milestone 5: progress monitoring and performance report (M30)

Milestone 6: final evaluation and impact study (M36)   

Results: accurate and meaningful barometers of progress are available to evaluate the way in which the addition of local/regional content impacts both Europeana and its local/regional content providers   


	Deliverables

	D6.1 Performance measurement schema and end-user incentive schemes 
D6.2 Six monthly evaluation and progress reports (V1-6)

D6.3 Impact study 


8.6
Deliverables List

	Deliverables List


	Deliverable
No1
	Deliverable title
	Delivery 
date2
	Nature3
	Dissemination
level4

	D5.1
	Project web environment
	M2
	P
	PU

	D5.2
	Stakeholder database
	M2
	O
	PP

	D1.1
	Project presentation 
	M3
	P
	PU

	D5.3
	e-Newsletter (nine issues)
	M4
	P
	PU

	D6.1
	Performance measurement schema and end-user incentive schemes
	M5
	R
	PU

	D1.2 
	Periodic progress report
	M6
	R
	PP

	D3.1
	Central parallel test execution environment: demonstrator for first review  
	M12
	P
	PP

	D1.3
	Periodic progress report
	M12
	R
	PP

	D1.4
	Pre-financing request
	M12
	R
	CO

	D1.5
	Annual report
	M12
	R
	PU

	D2.1
	Metadata survey report  
	M12
	R
	PU

	D2.2
	Pan-European directory of multilingual vocabularies in use with local/regional content 
	M12
	R
	PU

	D2.3
	Clickable map of existing regional/local repositories (including gap analysis) on website
	M12
	O
	PU

	D2.4  
	Thematic content analysis for Europeana
	M12
	R
	PU

	D4.2
	Technical support documentation and help desk online
	M12
	O
	PP

	D5.4
	Template of conditions for agreement to participate in Europeana
	M12
	R
	PU

	D6.2
	Six monthly evaluation and progress reports (V1-6)
	M12 
	R
	PP

	D4.1
	Four initial multi-regional training workshops: report 
	M16
	R
	PU

	D1.6
	Periodic progress report
	M18
	R
	PP

	D3.2
	Registry of quality assured local/regional OAI-PMH repositories
	M20
	0
	PU

	D3.3
	Technical report on initial harvesting results.
	M21
	R
	PU

	D5.6
	Register of organisations nominated to conclude agreements with Europeana
	M22
	R
	CO

	D1.7
	Periodic progress report
	M24
	R
	PP

	D1.8
	Pre-financing request
	M24
	R
	CO

	D1.9
	Annual report
	M24
	R
	PU

	D4.3
	Second set of multi-regional training workshops: report 
	M24
	R
	PU

	D4.4
	Regional repositories established in each partner country
	M24
	O
	PU

	D5.5
	Governance procedures
	M24
	R
	PP

	D3.4
	Central parallel test execution environment with significant indexed content: demonstrator for second review 
	M24
	R
	PP

	D4.5
	Directory of vocabularies converted through SKOS
	M29
	O
	PU

	D1.10
	Periodic progress report
	M30
	R
	PP

	D3.5
	Report on user and usability testing
	M32
	R
	PU

	D3.6
	Integrated prototype service including EDLocal content  
	M34
	D
	PU

	D6.3 
	Impact study
	M35
	R
	PU

	D5.7
	National meetings: analytic report
	M36
	R
	PU

	D1.11
	Periodic progress report
	Project end
	R
	PP

	D1.12
	Final Report
	Project end
	R
	PU

	D1.13
	Project presentation (results)
	Project end
	R
	CO

	D1.14
	Financial statement
	Project end
	R
	CO


9 Project management

9.1
Project Management Structure and Responsibilities

EDLocal will be managed through proven components and methodologies and by an experienced project manager (MDR) with a demonstrable record of achievements in the management of large, pan-European networking activities in the cultural sector, reporting to a Co-ordinator with a strong track record of knowledge of and involvement in strategic developments related to Europeana at European level  . 

The management team will be directly responsible for the activities of the Best Practice Network to the European Commission, although day-to-day communication will be delegated to the Project Manager on its behalf.. The management team will be responsible for:

· handling all communications with the Commission;
· handling all administrative and financial responsibilities in the project;
· ensuring timely delivery of requests for pre-financing and financial statements, activity reports ;
· convening, chairing, monitoring and providing a secretariat for the Project Management Board;
· ensuring that all project deliverables are available on time;
· creating conditions necessary for successful collaboration;
· ensuring the compatibility of project management tools in use at each of the network members;
· establishing and maintaining the Management Library, to contain updated copies of managerial documents generated by the Project (these will be made available to members through a password-protected ‘intranet’ service on the Network website).

Each network partner member will appoint an Associated Project Manager (APM) for the Project.
Project Management Board (PMB)

The Project Management Board, chaired by the Coordinator, will be the ultimate project authority for the Network. PMB meetings will be held at least every six months and may be called upon to resolve any disputes between network members.  Audio conferencing will be used where interim decision making or problem solving is needed. Five members of the network partner group have been selected by the network on the basis of their previous experience, to participate in the PMB together with Sogn og Fjordane (co-ordinator): EDL Foundation (technology, standards and business model provider), MDR (project manager) ABM-Utvikling and Asplan Viak (lead technical partner) MDA (lead partner WP3).
Best Practice Network (BPN) Partner Group

The BPN, consisting of content providers/co-ordinators in each member state (currently except Luxembourg) and two project-wide technical support partners will guide and validate the work and results of EDLocal. It will be chaired by the Co-ordinator and will meet at the project kick-off and mid-term meetings, in addition to corresponding electronically about important issues.

Decision Process 

The PMB will be responsible for making all strategic decisions regarding EDLocal, including overall policy and strategy. Decisions at the PMB will be made by a majority vote (in case of a tie, the Co-ordinator will have the casting vote.  Termination of membership of the PMB will also be subject to the latter procedure. Other decision-making procedures will be specified in the Consortium Agreement. In the event of a termination of PMB membership, the PMB will invite a network member, determined by majority vote, to replace them on the PMB.   

Workpackage (WP)

A  Workpackage leader will be allocated clear responsibility for the work and outcomes of each of the six workpackages.  All WP leaders will be represented on the PMB.

9.2
Project communication mechanisms

Conflict Resolution

In the event of a conflict arising between any of the partners, the Coordinator and Project Manager will attempt to negotiate a resolution within the limits imposed by the contract and will inform the PMB and where necessary the Project Officer at the Commission of the situation. If negotiation fails, the matter will be referred to the PMB for a simple majority decision on the action to be taken. The decision of the PMB is binding for all members of the network.

Information Flow

The information originated by the Project may have a specialised or a managerial nature. Concerning the specialised issues, information flow will be achieved through:

· meetings of key workpackage participants and activity to be held as necessary for the execution of the workplan;
· news and information posted to the website, a three-monthly newsletter and a news distribution facility (RSS Newsfeed);
· online communication (email, chat, VOIP ) to support collaborative work and resolve problems.
As far as managerial, administrative and financial issues are concerned communication and information flow will be achieved through:

· very regular communication between the Co-coordinator and the Project manager;
· meetings  of the Project Management Board;
· distribution of reports by the Project Manager.
Planning and Reporting

The foreseen procedures and tools for EDLocal are:

· all formal meetings (PMB, Network Meetings) will be notified at least 2 weeks in advance. Agenda, proposed resolutions, decisions and supporting documentation will be available to all attendees at least 1 week before the meeting. Issuing of all documents will be via the chair who is responsible for compiling all submissions from partners;
· all meetings will be formally minuted and minutes will be issued within 5 working days of the completion of the meeting;
· due to the importance of documentation produced by the project (interim reports, requests for pre-financing and financial statements, working papers, and deliverables), the Project Manager will be responsible for maintaining all document libraries;
· the necessary infrastructure to maintain these libraries will be based on the Web server where the project intranet will be set up. Minimum functionalities to be supported will be Groupware facilities (including electronic mail and document sharing); 

· standard techniques such as Critical Path Analysis and Cash Flow Planning Models will be adopted where appropriate; 

· co-ordination of knowledge management and other innovation-related activities will be undertaken at workpackage level by the workpackage leaders and at consortium level by MDR.

9.3
Risk Analysis and Risk Management

Risks are in general mitigated by the great enthusiasm and perception of strategic relevance among the network partners to increase the exposure of their content of their content through Europeana. Nevertheless, the application of the substantial project management resource proposed to the task of monitoring and co-ordinating project activity will clearly be necessary.
The network will resolve external risks to the project, e.g. changes in technologies, regulatory matters through regularly monitoring the situation in Europe. Reporting on potential risks will be placed on the agenda of each Management Meeting. 
Foreseen potential risks to the success of EDLocal mainly concern the following:
	Risk description
	Risk level
	Procedure to address risk

	Misalignment between availability of Europeana standards/parallel infrastructure becomes a serious problem   
	Medium
	EDL Foundation membership of consortium will allow for effective communication and early warning of risk, enabling corrective timetabling by project management over the 3 year project period 

	Mobilisation and adherence to timetable of action of a very large and dispersed network of local/regional content co-coordinator partners is jeopardised
	Medium 
	Production of individual implementation plans by each regional partner will enable phased timetabling to accommodate starting points and varying capabilities of each partner. Project help and technical support facilities will be responsive to partners encountering difficulties 

	Local/regional partners encounter difficulties in negotiating agreed metadata aggregation levels and services nationally
	Medium
	Issue will be discussed and resolved via EDL clustering and concertation environment 

	Demand to join and contribute content to Europeana exceeds immediate capacity to plan and manage
	Medium
	Clear and appropriate messages and procedures will be developed for handling any  EDLocal ‘waiting list’ 

	Overlap, duplication or conflict is identified with the work of other EDL cluster projects
	Medium
	These will be resolved by actively engaging the key players of the Europeana cluster projects and appropriate EC officers in discussion and decision-making 

	Necessary regional partner workload exceeds that planned in the light of technical developments in Europeana
	Low
	Appropriate reallocation and retargeting will be discussed in the project management environment and with the Project Officer 


9.4
Quality Assurance

The Quality methodologies and procedures applied will be in line with ISO requirements, though a certain degree of flexibility will be retained due to the specific needs of an eContentPlus project. In particular they will refer to:

· organisation of the working team;
· roles and responsibilities of each participant;
· control actions planned ;
· time schedules.

Requirement specifications and quality objectives will be clearly defined and documented. Responsibilities and authorities will be clearly defined. The work programme allocates clear, single-organisation, responsibility for each task, even where the responsible organisation has to coordinate inputs from other participants. Development, quality, testing, configuration, acceptance and maintenance plans will be defined and controlled. Agreed definitions of procedures for acceptance and quality control will be established. Appropriate tools for planning, monitoring and progress reporting will be used. For reporting a standard tool will be selected.

10 Dissemination and awareness
The creation of effective dissemination mechanisms for a Best Practice Network towards a European constituency that consists of hundreds of thousands of institutions, responsible to local and regional authorities, central ministries and independent governing bodies of many kinds is a vital ingredient in its success.

Although the Network consortium consists of a high proportion of the most advanced local and regional authorities in terms of digitised content holdings and digital library development and will contribute a very large amount of content to the Europeana service, this in many ways scratching the surface of the potential future content to be contributed by local and regional sources. 

The dissemination role of EDLocal needs to address several issues which are important components in the future success of Europeana, including:

· promoting the widespread awareness and uptake of Europeana standards, tools and agreed infrastructure among local and regional CH institutions and their co-ordinating bodies;
· promoting and negotiating with other regional and national stakeholders appropriate levels of metadata aggregation in each country or region;
· encouraging more rapid digitisation of digital content at local/regional content across Europe.   

It will also be vital that the results of EDLocal are communicated effectively to other funded projects in the ‘EDL’ cluster in order to enhance co-ordination.        

The main dissemination mechanisms available to EDLocal are described in WP 5. They include:

EDLocal web environment

MDR will establish and maintain from early in the project (live by M2 latest) the EDLocal dissemination website, news and distribution facilities using an Open Source CMS with interactive facilities and links to other relevant projects in the EDL ‘cluster’ such as Europeana.Net they come on stream. Important features of the site will include:
· news of events and activities (also reflecting what is gong on the broader EDL/Europeana environment), including a feed from the eContentplus site;
· project-related reports;
· a multimedia PowerPoint presentation of the project that can be automatically run directed towards the general public describing consortium, project objectives, challenges and benefits, plus other dissemination materials for partner and general use and /or requested by the Commission;
· an EDLocal newsletter produced three times a year in English and translated where appropriate; 

· partner contributed ‘case study’ descriptions of their own situation and progress, featuring selected partner ‘blogs’; 

· a technical progress ‘chart’ showing what is happening across all participating regions;
· downloadable survey completion forms and guidance in support of WP2;
· downloadable tools and good practice guidance to support partners in carrying out WP3, 4 and 5;
· facilities for enabling new partners to approach EDLocal about joining Europeana and for handling subsequent dialogue and processes in support of WP5;    

· a wiki facility to support the sharing of partner experience and knowledge on key topics; 

· an online help desk link to the two technical partners (Asplan Viak and EEA);
· a Professionally-oriented Discussion Forum; 

· a repository/aggregations map of the EU;
· eMail distribution facilities;
· a protected ‘intranet’ section for project documents  for partner use only.

National awareness raising meetings
During the final year of the project, a national meeting will be organised in each partner country aimed towards a wide range of cultural content providers in each country in order to promote and discuss:

· the contribution of content/metadata to Europeana, explain the benefits and how this can be done; 
· agreements on national or regional level aggregation and/or business models;
· best practice in digitisation. 

Participation in external events 
EDLocal will participate in conferences, meetings, workshops, trade fairs, exhibitions at the request of the Commission and will identify a target of at least 30 other events at national and European level in which to disseminate the purpose and results of EDLocal during the course of the project.

10.1
Events and Meetings

	List of Events & Meetings


	Meeting
	Date 
(Project month)
	Participants
	Location

	Formal kick off with the Commission
	1
	Project co-ordinators, WP leaders and selected key participants 
	Balestrand, Norway

	Programme Conference and Exhibition
	1-12
	Project co-ordinators, WP leaders and selected key participants
	To be identified

	Project-wide kick-off and activity launch
	2
	All project partners
	London, UK

	Project Management Board Meeting 
	2
	PMB members and any co-opted partners
	Balestrand, Norway

	Project Management Board Meeting
	6
	PMB members and any co-opted partners
	To be identified

	Meeting of Performance and Monitoring Working Group
	6
	Sogn og Fjordane, MDR, EDL Foundation, a technical partner and representatives of at least three regional content co-ordinators
	To be identified

	Technical Workshop (WP4)
	8
	EDL Foundation, technical partners, other selected participants
	Den Haag, Netherlands

	Multi-regional training workshop (first  set)
	9
	Asplan Viak and nominated participants from seven countries
	Bergen, Norway

	Multi-regional training workshop (first  set)
	11
	EEA and nominated participants from seven countries
	Bratislava, Slovak Republic 

	Technical review
	12
	Project co-ordinators, WP leaders and selected key participants
	      Luxembourg

	Clustering/technical concertation meeting
	12
	Project co-ordinators, WP leaders and selected key participants
	To be identified

	Project Management Board Meeting
	12
	PMB members and any co-opted partners
	To be identified

	Meeting of Performance and Monitoring Working Group
	12
	Sogn og Fjordane, MDR, EDL Foundation, a technical partner and representatives of at least three regional content co-ordinators
	To be identified

	Programme Conference and Exhibition
	13-24
	Project co-ordinators, WP leaders and selected key participants
	To be identified

	Multi-regional training workshop (first  set)
	13
	Asplan Viak and nominated participants from seven countries
	To be identified

	Multi-regional training workshop (first  set)
	15
	EEA and nominated participants from seven countries
	To be identified

	Project Management Board Meeting
	18
	PMB members and any co-opted partners
	To be identified

	Meeting of Performance and Monitoring Working Group
	18
	Sogn og Fjordane, MDR, EDL Foundation, a technical partner and representatives of at least three regional content co-ordinators
	To be identified

	Mid-term project meeting
	19
	All project partners
	To be identified

	Multi-regional training workshop (second set)
	20
	Asplan Viak and nominated participants from seven countries
	Bergen, Norway

	27or 28 National Meetings 
	20-36
	Country partner, invited EDLocal experts, national stakeholders
	One per participating country

	Multi-regional training workshop (second set)
	21
	EEA and nominated participants from seven countries
	Bratislava, Slovak Republic 

	Multi-regional training workshop (second set)
	22
	Asplan Viak and nominated participants from seven countries
	To be identified

	Technical review
	24
	Project co-ordinators, WP leaders and selected key participants
	      Luxembourg or location to be identified

	Clustering/technical concertation meeting
	24
	Project co-ordinators, WP leaders and selected key participants
	To be identified

	Project Management Board Meeting
	24
	PMB members and any co-opted partners
	To be identified

	Multi-regional training workshop (second set)
	24
	EEA and nominated participants from seven countries
	To be identified

	Meeting of Performance and Monitoring Working Group
	24
	Sogn og Fjordane, MDR, EDL Foundation, a technical partner and representatives of at least three regional content co-ordinators
	To be identified

	Programme Conference and Exhibition
	25-36
	Project co-ordinators, WP leaders and selected key participants
	To be identified

	Project Management Board Meeting
	30
	PMB members and any co-opted partners
	To be identified

	Meeting of Performance and Monitoring Working Group
	30
	Sogn og Fjordane, MDR, EDL Foundation, a technical partner and representatives of at least three regional content co-ordinators
	To be identified

	Technical review
	36
	Project co-ordinators, WP leaders and selected key participants
	      Luxembourg or location to be identified

	Clustering/technical concertation meeting
	36
	Project co-ordinators, WP leaders and selected key participants
	To be identified


11 Other Contractual Conditions

11.1
Subcontracting

The following partners wish to subcontract local technical expertise in order to assist with their work as described in WP 3 and 4, such as repository installation and configuration, metadata and vocabulary conversion. Staff resources for the partners in question have been reduced pro rata to the extent of subcontracted resources. 

1
Sogn og Fjordane (NO)


1 month @ 6,800 = 6,800 EUR
10
Public Library of Veria
(GR)

2 months @ 4,000 = 8,000 EUR
11
Bekes County
(HU)


1 month @ 4,000 = 4,000 EUR
13
Regione Marche (IT)


4 months @ 7,500 = 30,000 EUR

16
Across Limits (MT)


1 month @ 4,500 = 4,500 EUR
19
Railway Museum Foundation (PT) 
2 months @ 4,000 = 8,000 EUR
20
Public Library of Cluj (RO)

1 month @ 2,000 = 2,000 EUR
The total amount involved is 63,300 EUR
11.2
Other specific costs

	Number
	Name
	National Meetings (1)
	Website (2)
	OAI implementation / Equipment (3,4)
	Travel contingency (5)
	End user evaluation incentives (6)
	Costs of new partner(s) joining (7)
	TOTAL

	1
	SFCM
	4,000
	 
	20,000 (reserve)
	5,000
	5,000
	61,943
	95,943

	2
	Stichting EDL
	0
	 
	25,000
	
	
	 
	25,000

	3
	MDR
	4000 (8)
	13,500
	 
	
	
	 
	17,500

	4
	Varna
	4,000
	 
	 
	
	
	 
	4,000

	5
	CyI
	4,000
	 
	 
	
	
	 
	4,000

	6
	Cross Czech
	4,000
	 
	 
	
	
	 
	4,000

	7
	RB
	4,000
	 
	 
	
	
	 
	4,000

	8
	City of Helsinki
	4,000
	 
	 
	
	
	 
	4,000

	9
	ZLB
	4,000
	 
	 
	
	
	 
	4,000

	10
	VERIA 
	4,000
	 
	 
	
	
	 
	4,000

	11
	BCL HSC
	4,000
	 
	 
	
	
	 
	4,000

	12
	CL
	4,000
	 
	 
	
	
	 
	4,000

	13
	Regione Marche 
	4,000
	 
	 
	
	
	 
	4,000

	14
	LNB
	4,000
	 
	 
	
	
	 
	4,000

	15
	DIZI
	4,000
	 
	 
	
	
	 
	4,000

	16
	AL
	4,000
	 
	 
	
	
	 
	4,000

	17
	MDA
	4,000
	 
	 
	
	
	 
	4,000

	18
	PSNC
	4,000
	 
	 
	
	
	 
	4,000

	19
	FMNF
	4,000
	 
	 
	
	
	 
	4,000

	20
	CLUJ
	4,000
	 
	 
	
	
	 
	4,000

	21
	SNM
	4,000
	 
	 
	
	
	 
	4,000

	22
	NUK
	4,000
	 
	 
	
	
	 
	4,000

	23
	Länsmuseet Västernorland/YLM
	4,000
	 
	 
	
	
	 
	4,000

	24
	EEA s.r.o.
	0
	 
	 
	
	
	 
	0

	25
	Asplan
	0
	 
	 
	
	
	 
	0

	26
	AIT
	4,000
	 
	 
	
	
	 
	4,000

	27
	Provincie Limburg
	4,000
	 
	 
	
	
	 
	4,000

	28
	ERM
	4,000
	 
	 
	
	
	 
	4,000

	29
	CG33
	4,000
	 
	 
	
	
	 
	4,000

	30
	BRG
	4,000
	 
	 
	
	
	 
	4,000

	31
	MCU. Spain
	4,000
	 
	 
	
	
	 
	4,000

	32
	ABM-utvikling
	0
	
	
	
	
	
	0

	 
	TOTAL
	112,000
	13,500
	45,000
	5,000
	5,000
	61,943
	242,443


Notes:

(1) A national meeting will be organized in each country as part of WP5: costs of venue hire/catering/equipment hire/publicity 

(2)  MDR will host and develop the website. This figure also includes MDR audit costs.

(3)  It is envisaged that some of the smaller partners will require financial support to acquire servers and/or other pieces of hardware/software. This will be managed on a-case-by-case basis

(4)  Hardware for EDL Foundation to accommodate EDLocal   

(5)  Reserve for travel and/or extra meetings, workshops, consensus building and awareness raising events

(6) End-user evaluation incentives 

(7)  Luxembourg has indicated that it intends to join early in the project (61.943 EUR):
(8) Kick off meeting
11.3 Budget distribution and pre-financing schedule

	Part.
No.
	Participant Short Name
	Total Costs
	Community Contribution
	Community pre‑financing

	
	
	
	
	First instalment
	Second instalment
	Third instalment

	1
	SFCM
	 413.134 
	 330.507 
	 105.762 
	 105.762 
	 52.881 

	2
	Stichting EDL
	 331.506 
	 265.205 
	 84.866 
	 84.866 
	 42.433 

	3
	MDR
	 531.200 
	 424.960 
	 135.987 
	 135.987 
	 67.994 

	4
	Varna
	 55.743 
	 44.594 
	 14.270 
	 14.270 
	 7.135 

	5
	CyI
	 176.452 
	 141.162 
	 45.172 
	 45.172 
	 22.586 

	6
	Cross Czech
	 172.870 
	 138.296 
	 44.255 
	 44.255 
	 22.127 

	7
	RB
	 137.500 
	 110.000 
	 35.200 
	 35.200 
	 17.600 

	8
	City of Helsinki
	 131.905 
	 105.524 
	 33.768 
	 33.768 
	 16.884 

	9
	ZLB
	 159.450 
	 127.560 
	 40.819 
	 40.819 
	 20.410 

	10
	VERIA 
	 131.986 
	 105.589 
	 33.788 
	 33.788 
	 16.894 

	11
	BCL HSC
	 120.670 
	 96.536 
	 30.892 
	 30.892 
	 15.446 

	12
	CL
	 220.443 
	 176.354 
	 56.433 
	 56.433 
	 28.217 

	13
	Regione Marche 
	 116.750 
	 93.400 
	 29.888 
	 29.888 
	 14.944 

	14
	LNB
	 138.400 
	 110.720 
	 35.430 
	 35.430 
	 17.715 

	15
	DIZI
	 55.555 
	 44.444 
	 14.222 
	 14.222 
	 7.111 

	16
	AL
	 136.500 
	 109.200 
	 34.944 
	 34.944 
	 17.472 

	17
	MDA
	 266.750 
	 213.400 
	 68.288 
	 68.288 
	 34.144 

	18
	PSNC
	 125.900 
	 100.720 
	 32.230 
	 32.230 
	 16.115 

	19
	FMNF
	 135.478 
	 108.382 
	 34.682 
	 34.682 
	 17.341 

	20
	CLUJ
	 55.875 
	 44.700 
	 14.304 
	 14.304 
	 7.152 

	21
	SNM
	 56.650 
	 45.320 
	 14.502 
	 14.502 
	 7.251 

	22
	NUK
	 95.360 
	 76.288 
	 24.412 
	 24.412 
	 12.206 

	23
	Länsmuseet Västernorland/YLM
	 141.170 
	 112.936 
	 36.140 
	 36.140 
	 18.070 

	24
	EEA s.r.o.
	 215.031 
	 172.025 
	 55.048 
	 55.048 
	 27.524 

	25
	ASPLAN
	 222.340 
	 177.872 
	 56.919 
	 56.919 
	 28.460 

	26
	AIT
	 237.185 
	 189.748 
	 60.719 
	 60.719 
	 30.360 

	27
	Provincie Limburg
	 165.513 
	 132.410 
	 42.371 
	 42.371 
	 21.186 

	28
	ERM
	 55.750 
	 44.600 
	 14.272 
	 14.272 
	 7.136 

	29
	CG33
	 176.900 
	 141.520 
	 45.286 
	 45.286 
	 22.643 

	30
	BRG
	 162.492 
	 129.994 
	 41.598 
	 41.598 
	 20.799 

	31
	MCU. Spain
	 149.997 
	 119.998 
	 38.399 
	 38.399 
	 19.200 

	32
	ABM-utvikling
	 82.545 
	 66.036 
	 21.132 
	 21.132 
	 10.566 

	Maximum Community contribution
	4.300.000
	1.376.000
	1.376.000
	688.000


The coordinator may request the payment of the pre-financing instalments subsequent to the first according to the following schedule:

· Second instalment as of month 12
· Third instalment as of month 24
12 Appendices
12.1
Consortium description
1
Sogn og Fjordane County Municipality, NO (Co-ordinator)
Financial co-ordinator; co-ordinator of content provision and dissemination for Norway.

The region of Sogn og Fjordane is home to several folk- and thematic museums which keep digital collections of items in a joint georeferenced database. Libraries’ digital content in the region amount to thirty different digital collections of books. The region has been collecting data for a long time and its county archive is host to a large number of digital collections such as a cultural encyclopedia for the county, audio/multimedia collections, geographical names collections, mountain pastures, municipal and private archives, public protocols, private organization databases, historical photos including name index, land registers, court protocols, probate records, censuses, church records and migration collections.

The County Archive has participated in a number of international R&D and implementation projects where cultural heritage has been one of the key components. In the FP4 project TITAN, the Archive started working with GIS in 1997. The IST project Odin Mobile provided resources and means to explore mobile technologies. Interreg IIIB project GeoShare allowed them to consolidate the knowledge derived from their previous project. SFCM acted as a country co-ordinator in the CALIMERA project, a Co-ordination Action, funded under IST FP6. SFCM has also been involved in Interreg IIIb and IIIc projects such as Nave Nortrail and KNOT. 

Sogn og Fjordane is the leading region in Norway in using new technology to improve users’ access to cultural institution/sectors. In March 2005 a new national 3 year project was launched appointing Sogn og Fjordane a national testbed for the use of new technology to improve access to information from the cultural sector.  In May 2007 a new R&D department was established focusing on how to develop and improve services from cultural heritage institutions and the culture sector by using new technology. The work in Norway will be carried out in close cooperation with The Norwegian Archive, Library and Museum Authority (ABM-utvikling) and other relevant ongoing projects. 

Key individuals

Snorre D. Øverbø is the Director of the County Archive of Sogn og Fjordane. He has University Degree (master) in history, geography and Nordic languages. He has held different positions in the Archive over the years, and been project-coordinator in several projects involving digitizing of historical sources and developing standards for accessibility. He has broad contact with archival institutions in Norway.
Øystein Åsnes has a Master’s Degree in Ethnomusicology. He is Coordinator for the Archive, Library and Museum Development Department in Sogn og Fjordane County. He has recently been working with standards and routines related to the process of digitizing historical audio and video media objects.

Oddvar Natvik has a Master’s Degree in history. For several years, he has been working with publishing, design, user interfaces and Internet publishing and in the information department at the County authority and is now co-editor for Cultur-net Sogn og Fjordane.


2
Stichting European Digital Library (EDL Foundation), NL

EDL Foundation will provide the lead for EDLocal on all major infrastructural, standards and technical best practice issues. 
The Stichting European Digital Library (EDL Foundation) is a cross domain foundation, under Dutch law, set up for the purpose of fostering collaboration between Museums, Archives, Libraries and Audiovisual archives in Europe.  It aims to produces access to Europe’s cultural heritage by facilitating formal agreement across museums, archives, audio-visual archives and libraries on how to cooperate in the delivery and sustainability of a joint portal.   It also provides a legal framework for use by EU funded projects to bring their research or content into the European Digital Library 

Its current Board of Participants is made up of pan-European Associations from the 4 sectors able to represent and mobilize their members to contribute and form part of EU funded projects aimed at realizing a European Digital Library.  These are EURBICA, FIAT, ACE, EMF, ICOM Europe, CENL, CERL, LIBER, MICHAEL and the Koninklijke Bibliotheek.  The Board of Participants has elected an Executive Committee which is responsible for making decisions on behalf of the Board of Participants and for the legal and financial running of the Foundation.  

Key individuals

Jill Cousins is Programme Director for The European Library and The European Digital Library. She took over from the TEL project and created the operational service The European Library. The success so far of this service has led to the European Union giving their strategic backing to The European Library for the creation of the European Digital Library.  She has a strong web publishing background, having worked for VNU as their European Business Development Director and then transferred the lessons learnt from commercial business-to-business publishing to scholarly publishing working for Blackwell Publishing and several other academic publishers in the UK. Prior to a publishing career, she worked in the online environment for many years, first as a researcher with her own company specialising in providing business information to large corporate companies. The company still exists 20 years later, owned by Thomson Financial and known as Thomson First Contact. After selling this company Jill worked as the Marketing Director for Online Information. Her main interests lie in making sites as usable as possible for the uninitiated and she is a firm believer in user driven design and open standards. She has been involved in several international publishing industry bodies aimed at achieving this, such as CrossRef and COUNTER.

Catherine Lupovici has many years of experience in digital libraries, being Director of the Digital Library Department at the Bibliothèque nationale de France (Bnf) prior to joining Europeana Net Office. Catherine was involved in the development of the Web archiving new services in the Bnf, in the development of the trusted digital repository and in the contribution of BnF to the definition of what a European Digital Library might be through the Europeana maquette and prototype as well as in the Gallica online digital library. After her master in librarianship Catherine became Director of the Académie nationale de Médecine Library for five years. She was then in charge of the organisation of the French Academic libraries cooperative network including the cooperative acquisition policies and union catalogues in the Ministry of Education Library office. She worked after in Jouve SA French printed company involved in data capture and electronic publishing were she led several European Research and Development projects bringing together libraries, publishers and research laboratories specialised in information technologies.

Olaf D. Janssen is a project & account manager for The European Library (TEL), the collaborative platform and joint webservice of the 48 national libraries of Europe. In 2004 he was asked to coordinate the technical & editorial development of the project. His previous position was at the Koninklijke Bibliotheek, the Royal Library of The Netherlands, where he was editor in chief for Gabriel, the precursor of TEL.  He has been involved in a number of EU-funded projects to expand and improve The European Library. 

TEL-ME-MOR (2005-2007) brought the bibliographic catalogues and digital collections of the 10 New Member States of the EU into TEL. EDL project (2006-2008) integrated the national libraries of 9 more EU and EFTA Member States and was a first step in the creation of Europeana, the digital library, museum and archive of Europe. Currently he is a project manager for two European projects. TELplus (2007-2009) will add 22 million pages of multi-lingual full-text to TEL and will address usability & semantic interoperability issues. Additionally, the national collections of Bulgaria and Romania will be integrated into TEL 
FUMAGABA (2008-2009) is a project funded by the Swiss Development Agency to include the national library holdings of 10 eastern European countries. Olaf has given presentations & lectures across Europe, Asia and the US. 
3
MDR Partners, UK (Project Manager)

MDR will carry out day-to-day project management, provide scientific co-ordination t and will also lead the EDLocal dissemination work. It will lead WP 1 and 5.

MDR is an SME which since its formation in 2000 been centrally involved in developments to establish a strong presence for Europe’s local cultural institutions and their content and new services in the digital environment. It has in particular been the scientific co-ordinator/project manager of important networking and best practice promotion activities under IST which have involved partners from every member and candidate country. These have included CALIMERA (Cultural Applications: Local Institutions Mediating Electronic Resource Access) under FP6, PULMAN and PULMAN-XT (FP5).  MDR is also co-ordinator of the ePSIplus Thematic Network under the eContentplus programme, which is supporting development of the European Agenda on the re-use of Public Sector Information, following transposition of the related European Directive into member state's legislation. Each of the actions described above has involved the creation of extensive and well-used web dissemination and content management facilities, the organisation of conferences and other high impact dissemination activities, most of which have been co-ordinated and implemented by MDR.     

MDR was also a leading participant in the SEAX-DAMAS take-up trials project (FP5) to demonstrate enhanced access to the digital content of local and municipal archives Outside the CH sector, MDR has also participated as a number of research projects including the DIP Integrated Project (FP6) the objective of which has been to develop and extend Semantic Web and Web Service technologies in order to produce a new technology infrastructure for Semantic Web Services (SWS). Working with Essex County Council in the UK, MDR played a leading role in assessing requirements, developing an Emergency Planning prototype within eGovernment, using SWS which following MDR’s work on dissemination was short listed for the Semantic Web Challenge at ISCW 2006. MDR is also a partner in eMapps.com, a technology enhanced learning project under IST FP6 which is addressing the needs of the schools and informal (libraries, museums) sector for access to cultural content in the context of games-based learning.

Key individuals

Robert Davies is an experienced leader and manager of European IST projects and networks in the CH sector since 1994 and spanning IST FP3 to FP7. He initiated and led European projects and actions such as DECIDE (FP3), PubLiCA-CEE (FP4) PULMAN (FP5) and CALIMERA (FP6) and is the co-ordinator of ePSIplus l (eContentPlus) as well as participating in a number of projects. He has a first degree in European literature and history and a master’s degree in library and information science. 
Mary Rowlatt has a strong track record in web, information and digital content management in the public sector, gained whilst working for Essex County Council. She has extensive experience of instigating and managing successful information projects, with strategic impact, in a multi-partner environment. She has personal expertise and interest in usability and interoperability and has collaborated with Government Departments in the UK on the development and application of standards for government vocabularies, taxonomies and encoding schemes (Cabinet Office and CLG) and the implementation of the PSI regulations (HMSO, OPSI and BERR). She led the e-Government case study in the 6FP DIP project, looking at the potential for semantic web services in relation to a GIS based Emergency Planning Information System. She was Project Co-ordinator for the EPSINet (European Public Sector Information Network) and PSINet projects and a managing partner in the CALIMERA concerted action. She has previously co-ordinated or participated in a number of externally funded projects in the library and information sector - including ENCORE, seamlessUK, Live Community Networks, PSINet, PULMAN, ONE-2, ISTAR, PLDP and SEAMLESS.  

Olga McHenry has 8 years of EU project Management experience and was involved as a project manager or an expert in over 13 large-scale pan-European projects in different sectors (DG INFSO, DG Enterprise, DG Relex, AidCo), including 5FP and 6FP.  She is a meetings co-ordinator in the ePSIplus Thematic Network (eContentPlus) and has a broad dissemination and project management experience. She studied management and holds an MA degree in Strategic Management where she focused on EU financial mechanisms and concluded her thesis on the subject of the European Commission financial programmes towards Eastern Europe.

Mary Gianoli has experience in social policy research, adult education and research administration and spans work in Canada, the United Kingdom and the European Community for private and public organisations. Since 1996, she has worked in the United Kingdom in the setting up of new businesses and project administration and joined MDR in 2000 providing administrative, research and systems support for the partnership and its projects.  Mary has extensive experience of administering European projects and procedures in her work on projects such as CAMILE, DECIDE, EXCEL, ISTAR, PubliCA, PULMAN, CALIMERA, DILMULLI and ePSIplus, funded under a variety of EU programmes .

Luc Chase has over 18 years IT experience including business systems analysis and design, technical architecture, and development.  He brings a broad range of experience and knowledge with a balanced approached to the use of technology, including open source solutions for use on the web. He has previously worked on web-based facilities for the European Bank for Reconstruction and Development, Office of the Deputy Prime Minister (UK) and several European projects including ePSIplus (eContentPlus) and the LIGHT Operation (Intereg IIIC) to promote Cultural Heritage applications.

Carol Usher has worked as a member of the project administration team for MDR since its inception, recently working on CALIMERA and is currently working on ePSIplus. Carol’s qualifications and experience lie within the fields of website design, graphic design and templates for EC network projects and industrial product design. She has been responsible for the design and technical aspects for a succession of MDR Partners’ websites and has created visual designs for large EC Network projects including reporting templates, PowerPoint presentations, newsletters, and other project communication templates.

4
Public Library 'Pencho Slaveykov' (Public Library of Varna), BG

Co-ordinator of content provision and dissemination for Bulgaria.

“Pencho Slaveykov” Public Library in Varna was founded in 1883. It is a public institution supported by the municipality and the government. The library collects and offers books and periodicals, manuscripts and archival documents, albums, cartographic publications, official documents, standards, written music, records, audio and video cassettes, CDs and DVDs. In its Regional History Department. there is a unique and full collection of periodicals printed in Varna since 1880.

The Library is a member of the Bulgarian Library Association and a partner in a number of European non-governmental cultural programs and international projects. At local level, the: Old Varna Project  is a co-operative project between a private company and the Regional History Department of the  library for digitalisation of the historical and social development of the city of Varna during the last two centuries. 

The Library’s international projects include: the Sister Library Project – a joint project between Colorado 

Library Association, the USA and Bulgarian Library Association for resource and information exchange; participation in the PULMAN and CALIMERA Networks, t where the library presented two best practice instances based on its service. the ABLE Project – American Bulgarian Library Exchange, where one of the main goals of the project is to increase the capacity of the Bulgarian libraries to provide online community information services to local governmental offices and Bulgarian citizens; and the AITMES project – Applying IT Mobile Education.

Key individuals

Radka Kalcheva has a Master’s Degree in Computer Science from Varna Technical University. Currently she holds the position of a Head of IT Department of the Public Library of Varna. Her project experience includes AITMES and MINERVA. She was a team leader for the web based ‘Old Varna’ Project included as a successful practice in PULMAN and CALIMERA networks.

Emilia Milkova has Master’s Degree in History from Veliko Tarnovo University. Currently she holds a position of a Director of Public Library Varna and she is a Deputy Chairman of Bulgarian Library Association. She is a Project coordinator for ABLE.

Kristiana Dimcheva has a Master’s Degree in Bulgarian Philology, Shoumen University. Currently she holds the position of project coordinator in the Public Library of Varna for the Old Varna and Euxinograde Palace projects, two best practices included in PULMAN and CALIMERA networks. 

5
Cyprus Institute, CY
Co-ordinator of content provision and dissemination for Cyprus.

The Cyprus Institute (CyI) is a novel, non-profit, technology-oriented, interdisciplinary research and educational institution meeting world-class standards of excellence. It is designed to serve the needs of the Eastern Mediterranean region, while addressing issues of both regional and global significance. The new Institute is being developed under the stewardship of the Cyprus Research and Educational Foundation (CREF) the Board of which comprises of prominent international academic, political and entrepreneurial personalities. It comprises seven research centres, the ones relevant for the present project are the Center for Science and Technology in Archaeology (STARC) that will research, develop, adopt and employ the use of modern scientific and technological techniques and novel technologies in the field of archaeology and in the preservation and presentation of cultural heritage, and the Computation - based Science and Technology Research Centre (CSTRC), a state-of-art supercomputing centre. The Cyprus Institute is strongly supported by the Government of Cyprus, viewing its establishment and advancement as important to its overall policy of transforming Cyprus into a regional centre for research and education and in implementing the EU-Lisbon strategy.
Key individuals

Dr. Marinos Ioannides completed at the University of Stuttgart in Germany his undergraduate, graduate and postgraduate studies in Computer Science. He joined the faculty of the University of Stuttgart in 1987. In 1994, he joined the Higher Technical Institute in Cyprus. He is responsible for a number of EU funded research projects (ESPRIT, INCO, LEONARDO DA VINCI, MEDCAMPUS, IST, STREP, COST, Socrates/Erasmus). Since February 2007, he is responsible for the establishment of the Cypriot Authority for the e-Documentation of the Cypriot Cultural Heritage and in May 2007 he took over the coordination of the establishment of the IT in Cultural Heritage research centre of the Cyprus Institute. He has participated in over 100 conferences as active participant/speaker/keynote speaker or as president or member of organizing committees and has over 49 publications. He is the co-editor of the International Journal of Architectural Computing in the USA. He is an active evaluator/reviewer for several EU programs/activities (IST, Strep, Marie Curie, Life Long Learning) and was the recipient of the 1994 IBM Best Research Project at a European University as well as the European Commission KIT award 1996. Since 2002 he is the first Cypriot CIPA/ICOMOS delegate and continues to be active in this area as researcher, consultant, conference organizer and reviewer of papers. Marinos is National Representative for Cyprus in the European Commission Pan-European Committee of National Experts for the Digitization of the European Cultural Heritage.

6
Cross Czech a.s., CZ

Co-ordinator of content provision and dissemination for Czech Republic (working mainly with institutions in Brno, Moravia).

Cross Czech a.s. co-operates intensively with Czech cultural institutions, helping them to promote and present their activities on the European level, to take part in EU funded projects and to handle the managerial and technical side of the work in the area of ICT in relation to culture, education and social policies. Cross Czech co-operates with the Ministry of Culture consulting harmonization of EU strategic development in the cultural sector. Currently, Cross Czech is involved in preparation of national projects bringing together digital repositories from libraries, museums, galleries and archives based on OAI-PMH. 

Cross Czech also closely co-operates with the Ministry of Education in the area of implementation of Structural Funds in the Czech Republic. Cross Czech is in charge of preparing guidelines for evaluators and guidelines for contractors receiving Structural Funds grants.

Cross Czech co-operates with the National Contact Point for FP7 in the Czech Republic – Technology Centre of the Academy of Sciences. Cross Czech is also the external expert providing training and consulting in FP7, by virtue of its experience as external evaluators of the 5th, 6th and 7th Framework Programme, eTEN, eContent and eContentPlus.

Cross Czech a.s. has also signed a Framework Agreement with the Brussels office for the Financial Mechanism of EEA/Norway. The contract includes services as Appraisal agent and Monitoring agent for all NMS and Objective 1 regions as well as elaboration of national baseline studies on regional development. So far we carried out appraisals in the Czech Republic, Slovenia, Slovakia, Poland, Portugal, Cyprus and Malta.

Cross Czech a.s. has strong expertise in training activities related to implementation of ICT in the educational sector through projects funded by ESF in the Czech Republic. It is also the co-ordinator of eMapps.com project funded under FP6 IST and is involved in other IST projects such as FINANCE-NMS-IST, CEEC IST NET, TransferEast.

Key individuals

Mgr. Romana Křížová is the CEO of Cross Czech a.s. and has experience in creating and realization of projects in pre-structural funds programs (PHARE), the 5th and the 6th Framework Programme, Culture 2000, eContent, eTen, eLearning, EQUAL, Structural Funds and other financial mechanisms. She intensively co-operates with the Ministry of Culture of the Czech Republic and cultural organizations established by the Ministry. She was an external expert on the MINERVAPlus and MICHAELPlus projects. Romana Křížová also works in partnership with the Ministry for Local Development which is in charge of Structural Funds implementation in the Czech Republic. Romana Křížová is also an expert for evaluating horizontal priorities, namely Information Society.

Mgr. Ivana Haladová worked in both state and privately owned TV companies as script editor, Head of the Departments. of Acquisition Strategies and Dubbing, Dramaturgy and Programming and Scheduling Manager. In 2003 she joined Cross Czech a.s. as Head of Department for Culture, Education and Social Policies. She is competent to develop international activities in cultural and educational sectors and enables co-operation of Czech organizations with relevant European partners. She also provides training activities in the area of fundraising for cultural and other companies and institutions.

7
Roskilde Libraries, DK

Co-ordinator of content provision and dissemination for Denmark.

Roskilde Central Library (1901-, Central Library from 1923) is an institution under the Department of Culture in the Municipality of Roskilde. The library forms a framework for culture and experiences, information and new technology, in bright and friendly surroundings. The library’s timeless element refers to the task of conserving books, to provide access to great and important publications, both Danish and foreign, the classics and other quality productions. Information is an important task. The library can provide the answer to most factual questions, indeed has a more comprehensive capacity in this electronic age. Besides surfing, librarians can navigate through the labyrinth of data on the Internet and find the most precise and relevant facts for those seeking information. The Library provides  free access to over 60 PC, so that everyone – with instructions if desired – can search the internet, apply for a job with help from word processing, work with the library’s collection of licensed databases, search the library database and much more. There has gradually been a movement away from the idea of the library as a dreary, dusty place. The public knows this and visit the library in great numbers: more than 10.000 visitors a week on average and almost the same figure visit the library’s homepage a week. In the past it was as if the main interest was to come and borrow materials to take home. Today many prefer to take advantage of the services on the premises, perhaps because the library has such a broad range of possibilities to offer.

Roskilde Central Library wants to be a frontrunner in establishing virtual content, services and processes in Denmark and this is an integrated part of the library’s vision and action plan. The library is already working together with local institutions in order to stimulate the digitisation process in the region. The Library has a very important role in the local society especially as a hub between the local level and the national level. The library has substantial experiences supporting local institutions and establishing other partnerships to produce a higher level of content available to the public. Hence the library’s participation in the Intereg funded LIGHT-operation.

Rune Holm Andersen is employed as a cultural advisor and international coordinator in the department of Culture, Municipality of Roskilde. Rune Holm Andersen has been Roskilde Library’s assistant project coordinator on the Intereg IIIC funded project LIGHT. At the moment Rune Holm Andersen is the municipalities Project Manager and member of the projects management board in the Intereg IIIA funded project KNUT/KNUD. 

Hans Michelsen is employed as a central library consultant at Roskilde Libraries. Hans Michelsen worked as a librarian at Roskilde Central Library for many years and was Roskilde Libraries’ project manager in the Intereg IIIC funded project LIGHT. He has a broad contact with cultural institutions in Roskilde. Cultural Heritage and local history forms a great part of the work concerning the library’s projects. Hans Michelsen is also the diocese librarian of Zealand.

Bo Breiting is employed as an IT-developer at Roskilde Libraries mainly working with web development and IT project management. Bo Breiting holds a library education but has since expanded his area of expertise to web development with emphasis on server technologies, user interface design and structural data architectures. He is responsible for most of the library’s websites and web solutions and is coordinating a wide range of external IT projects including work with the library’s local historic archive’s various digitisation projects. 

8
Helsingin hallintokeskus/ Helsingin kaupunginkirjasto, FI

Co-ordinator of content provision and dissemination forFinland.

Helsinki City Library is a public library run by the City of Helsinki. Helsinki City Library has a main library, 36 branches, two of which are specialized children’s libraries, two bookmobiles, one reading room and 12 institutional libraries in hospitals, clinics and homes for elderly. The population of Helsinki is 560 000 of which 44.9 % are registered library members. The total stock is 1.9 million items including 216 000 items of audiovisual material. Use of the library is free of charge. The total loans are 9,6 million and the number of physical visits is 6,6 million and virtual visits 6.1 million. The library employs 500 people.

Helsinki City Library also has a national role. It functions as the central library for public libraries, whose tasks are defined in the Library Decree, providing remote services and developing nationwide co-operative library projects. The central library’s tasks extend to cover the joint Finnish Networked Library Services www.libraries.fi, published in Finnish, Swedish and English. The project promotes Internet use in public libraries and enables both library staff and customers to function in today's increasingly network-oriented world. All Helsinki public libraries have customer terminals and free access to the Internet.

Helsinki City Library also serves as a multilingual library that offers library services to the linguistic minorities in Finland. The virtual form of this is MCL (Multicultural Library) and Info Bank that are services in the Internet tailored to foreigners http://www.lib.hel.fi/fi-FI/monikulttuuri/ and www.caisa.hel.fi .

As in many other libraries, digitisation has recently got underway, in Helsinki City Library. The aim of the digitization work is to increase the availability of collections and other materials, to offer customers unrestricted and equal access to culture and information. In a pilot project, financed by Ministry of Education, where old music records have been being digitised, so that the customer can find them via www.helmet.fi –library catalogue and download load them to your own computer. Also RikArt Web Gallery has been compiled, which introduces artists’ books collected in Rikhardinkatu Library. It contains over 220 books, which have been catalogued in HelMet-database. In cooperation with Finland’s National Public Service Broadcasting Company YLE has been constructed a record database called Fono.fi, www.fono.fi. It’s based on YLE’s record databank and shaped for library use. The digitisation of records has started recently and it will be completed in 2008. A new project is being planned with YLE, the idea is to digitize radio plays for library use.

In 2000 Helsinki City Library received the first Bill & Melinda Gates Foundation’s $1 million Access-to-Learning Award for its outstanding work in promoting opportunities to avail of the potential of information technology and the Internet. Helsinki City Library has also been active in international library work and cooperation. It was a participant in PubliCA, PULMAN, PULMAN-XT and Calimera and was one of the European Centers of Excellence that organized training attachments in all these projects. Since 1995 Helsinki City Library has organized training projects in library management in cooperation with the Ministry of Education and the Nordic Council of Ministers. Participants have come from the Baltic states and Russia. 

Key individuals

Maija Berndtson has been the director of Helsinki City Library since 1987. She is a qualified librarian and obtained a Master of Arts degree at Helsinki University. She has written many articles in Finnish library journals and authored books and has lectured in many international conferences all over Europe, Asia and Australia. Maija Berndtson was a member of the International Network of Public Libraries run by the Bertelsmann Foundation 1998-2003 and wrote the 'Dreaming the future, Some Funky Ideas on Managing Tomorrow's Library' in 2001. Maija Berndtson is interested in leadership and management, library architecture and visions for the libraries. At the moment she is a jury member of the International Architecture Competition of Stockholm Public Library. 

Kristina Virtanen, project manager, International tasks. Since 1990 she has arranged library seminars in the Baltic States and Russia. Helsinki City Library was one of the PubliCA, PULMAN, PULMAN-XT and Calimera and organized training programmes for library directors and middle level management from East and South Europe, with Ms. Virtanen as project manager of these courses. She has lectured at seminars and conferences both at home and abroad.

Erkki Lounasvuori works as a planner in different projects of the Helsinki City Library. The main projects and net services: Libraries.fi,  Cable Book Library, iGS Information Gas Station, SearchFindLocate – Citizens gateway to information, Frank-metasearch, Finnish Public Libraries Statistics Database. Education: Master of Social Sciences, Librarian

Kari Lämsä has held posts in public libraries since 1986, he has served as library assistant, IT-specialist and information specialist. Kari Lämsä has been a project employer and project manager in several IT and web projects. Kari Lämsä has worked as a manager of Cable Book Library 2000-2004 and manager of Library 10 from 2004 onwards.
Pirjo Lipasti works as an information specialist at the Aquisitions and Cataloguing Office of the  Helsinki City Library.  Her main responsibility areas are databases for reference work and new library media.  Member of several groups dealing with e-resources in libraries both on regional (HelMet) and national (FinELib) level.  Recently she has become a member of an expert group "Digitisation and open access"  within Eblida, where she represents The Finnish Library Association. She also contributed in creation of the RikArt Web Gallery. Education: Master of Arts Helsinki University, Qualified librarian Åbo Akademi, Vocational Qualification in Business Information Technology, Datanom Adulta.
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Zentral- und Landesbibliothek Berlin (Central and Regional Library Berlin), DE

Co-ordinator of content provision and dissemination for Germany.

As the regional library for the capital of Berlin, the library is a metropolitan centre of communication and information transfer. As a universal library it holds more than 3.1 million electronic and printed media, offering, e.g., academic subject collections as well as travel literature, books on leisure activities, and fiction. In 2005, our library welcomed 1.57 million visitors and registered more than 4.25 million loans - which makes it one of the most popular cultural institutions in the capital of Berlin. 

Its regional responsibilities include a Centre for Berlin Studies with an extensive collection of historical and modern books and periodicals on Berlin. The Centre cooperates closely with the great variety of cultural institutions located in Berlin. Its Historical Collections Department is composed of valuable parts of the former City Council Library as well as of donations, library purchases, and the literary remains of famous Berlin citizens. The library’s digitised media has been made available to the general public as, e.g.

· Berlin Bibliography (since 1985) 

· Berlin Address books (1799-1943) 

· a variety of electronic documents with specific reference to Berlin, e.g. maps, periodicals and monographs 

· More data will go online within the next few months.

Key individuals

Peter Borchardt, born 1952, holds a M.A. degree in Romance and German philology, and is head of the Centre for Berlin Studies since 1996. He has been realizing various projects and other activities of the Centre.

Michael Duerr, born 1958, holds a doctorate in linguistics and is the head of the publications and digitization department since 2005. From 1992 to 2004 he was in charge of the Berlin Union Catalogue. He has a long-time expertise in library computation, in project management and in electronic publishing, including multimedia. 

Michael Onnen, born 1970, holds a degree in physics and is head of the IT department since 2007. With a background as system and network administrator, he has been working in a library environment for three years and has expertise in digital preservation.
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Veria Central Public Library, GR

Co-ordinator of content provision and dissemination for Greece.

The Veria Central Public Library was founded as a local public authority in 1952, and is one of the major Greek Public Libraries, legally known as ‘Central’ since it serves the whole region of Central Macedonia including via bookmobile services. It comes administratively under the Ministry of Education but is also linked with a large network of cultural institutions.

Veria has participated in a number of EU funded operations: MOBILE Libraries programme (1994-1996), Public Libraries Development Project-Phare programme (1997-1998), PUBLICA-Libraries programme (1997-1999), ISTAR (1997-2000) and PULMAN-IST (2001-2003). Veria also participated in the Co-ordination Action under FP6 (2003-2005), concerning digital best practices development for public libraries. In both PULMAN and CALIMERA, Veria was responsible, amongst other things for maintaining the project 

Veria was responsible for the development of a portal for all Greek Public Libraries funded by the National Information Society fund. The portal is currently live and acts as the main gateway for information on Greek public libraries with sections and contact information for many other kind of libraries. Veria was Lead Partner in the LIGHT Operation, funded under Interreg III C East, the overall objective of which was to provide Public Libraries and other relevant institutions with a platform of cooperation, methodologies and know-how in using ICT to contribute to their regional development policies in the area of cultural heritage. The library is experimenting with new social networking tools (use of Flickr, development of podcast stories for children etc) and has works together contact with a centre of expertise in the USA to develop its expertise in Digital Storytelling.

Key individuals

Ioannis Trohopoulos, BA in Law, (University of Thessaloniki, 1982), MA in Public law (University of Thessaloniki, 1985) and in Library and Information Studies (University of Wales, Great Britain, 1990) has been Director of Veria Central Public Library since 1990. From 1991 to 1996 he was lectured (part-time) on Library Automation and Management at the Department of Library Studies, University of Thessaloniki. In 1996 through a scholarship from the United States Information Agency he went and worked for four months in the USA.  He has been local coordinator for five EU projects, the MOBILE (under the Libraries program) the PLDP (under the Phare program) the ISTAR project (EU funded under Directorate-General XVI), PULMAN, under FP5 program and CALIMERA, under FP6. He has recently completed work in the role of Project Co-ordinator of on the LIGHT Operation, funded under Interreg III C East.  Ioannis Trohopoulos participates actively in the debate for the development of a National Strategy for the Information Society and often, presents papers at national and international conferences. 

Dr. Emmanouel Garoufallou holds a PhD on Digital Libraries and Electronic Information Resources from the Department of Information and Communications at Manchester Metropolitan University (MMU), UK and a MA in Information and Library Management focus on the Internet from the Department of Library Science at Northumbria University at Newcastle upon-Tyne, UK. He holds a first degree from the Department of Library Science and Information Systems (LSIS) at Technological Educational Institution of Thessaloniki (TEI-Th), Greece. He has published more than 30 research papers, presented his work in more than 20 conferences, and has published various research books, teaching materials and handbooks on various LIS issues. He was a guest editor at the peer-reviewed journal Education for Information, for a special double issue on LIS in Greece. He has been an Associate Partner with the Central Public Library of Veria since 2004. He is also director of DELTOS Research Group which currently carries out research on the use of libraries by migrant communities, minority groups and visually impaired people.
Dr. Dimitris Protopsaltou is a senior researcher at MIRALab, University of Geneva. He received his PhD in Social and Economic Science (specialism Information Systems) from the University of Geneva in 2007. He is a University of Manchester (UMIST) graduate holding a B.Eng in Software Engineering and an M.Sc in Technology Management from the Manchester School of Management. He is an Associate Partner with the Central Public Library of Veria (since 1996); He contributed to the EU projects ISTAR, PULMAN, PULMAN XT and CALIMERA with the development of the web infrastructure. 

Aspasia Tasiopoulou, has a diploma from Department of Library Studies, Thessaloniki. She has been working in the library since 1994 and she was actively involved in all the EU projects described above. She is head of outreach activities and responsible for public relations. 

Giorgos Bikas has a degree in computing. He has been working under contract with the library since 1999. He has been responsible for all technical work in developing the IT infrastructure of the library and also local technical coordinator for ISTAR, PULMAN, CALIMERA and LIGHT where his responsibilities have included web development, developing seminars on IT for the public. This year he joined the library as a permanent staff member and is currently working on the use of Web 2.0 tools in the context of web site development and the preparation of new services, based on social networking.
Dr Rania Siatri holds a PhD on “Information seeking in an electronic environment” from the Dept of Information and Communications of the Manchester Metropolitan University (MMU) and an MA in Information and Library Management from the Department of Library Science of Northumbria University (UK).She also has a first degree in Library Science from the Department of Library Science and Information Systems from the Technological Educational Institution (TEI) of Thesaloniki.
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Békés County Library & Human Service Centre, HU 

Co-ordinator of content provision and dissemination for Hungary.

The Békés County Library has been operating as a public library on a regional and local level since 1952. At the same time, it also functions as a cultural and information centre. It has a collection of more than 350.000 documents, out of which the proportion of the collection on local history has regional significance since it is made up of 11.000 books, 600 periodicals, 110 maps, 388 microfilms and 15 CD-ROMs.

The Library worked out its digitisation concept in 2003 on the basis of which it chose its priorities for the digitisation of documents. A digitisation department was set up in 2003 to establish the Békés County Electronic Library with the help of a state (IHM) grant, called 24th hour. The documents most wanted by users most wanted and unique documents of the collection are digitised according to international standards, e.g. Dublin Core. The library is therefore able to act as a centre of competence in digitisation and with expert staff. The Library joined the National Digital Data Archive in 2006, which makes digitised cultural heritage widely available.

Békés County Library is the regional centre of a network of town libraries owning already digitised documents. The Békés County Archive, the Békés County Museum Directorate and the Németh László Town Library, Hódmezővásárhely, Életfa Kulturális Alapítvány (Tree of Life Cultural Foundation) are the partner institutions of the county centre. Békés County Archives collect historical documents, originating in Békés County.from 1715 to present and its activities include digitalisation of books, finding aids and valuable and unique documents. Békés County Museums ( Munkácsy Mihály Museum) has collected the works of 20th century Hungarian graphic artists since 1950 and from an from ethnographical and historical point of view, it can also be considered as representing Slovak and Romanian ethnic minorities.

Key individuals

Dr . Zoltán  Ambrus. holds a degree in history and adult education. He is the director of the Békés County Library and Human Service Centre. He was president of the Association Hungarian Librarians. He initiated the establishment of the Economic Society of Libraries, which carried out the computerisation and provision of Hungarian public libraries. As the head of that organisation he directed the implementation of several projects He was also the project manager of the PULLMAN Project and the Interreg III C Light – Körös-Maros Cultural Heritage Project.
Magdolna Litauszki  is a library expert holding degrees in Library Studies and Cultural Management. She is deputy director of Békés County Library and Human Service Centre maintaining cross-border professional relations.  She is a co-ordinator in Békés County libraries network, adult education and professional training. She has  broad dissemination and project management experience. She was involved in PHARE CBC Project as project manager, and in Interreg III C Light – Körös-Maros Cultural Heritage Project as dissemination manager.

Judit Szarka  has been with Békés County Library since 1999 employed as a Cultural Manager, working for the Europe Direct and the GatewayUK (Information and English Language Resource Point). She took part in Interreg III C Light– Körös-Maros Cultural Heritage Project.

Benyó Boglárka holds a degree in Library Studies (2002) from University of Szeged. She also worked on involved in Digitisation of Our Cultural Heritage” (Békés County Library Electronic Library Project).

Nagy Lajosné is employed as a finance manager at the Békés County Library and Human Service Centre. Nagy Lajosné was involved as a financial manager in the following projects: Interreg III C Light– Körös-Maros Cultural Heritage Project, Europe Direct, HEFOP.

Toldi Klára completed a course on the digitisation of local history collections in 2003 and was the project manager of the “Digitisation of Our Cultural Heritage project in 2003-2004.

Vincze Andrea has a background in IT and Library Studies. Vincze Andrea was involved in the Digitisation of Our Cultural Heritage project and the Interreg III C Light– Körös-Maros Cultural Heritage Project. 
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An Chomhairle Leabharlanna, IE

Co-ordinator of content provision and dissemination for Ireland.

An Chomhairle Leabharlanna – The Library Council was established under the Public Libraries Act, 1947. Its functions are to provide advice and assistance to local authorities in relation to the improvement of the public library service; to advise the Minister for the Environment, Heritage and Local Government in relation to the public library service and to promote and facilitate library co-operation within Ireland and internationally.

One of its key projects has been digitise the local studies collections of the public libraries in Ireland to provide a unique national collection called www.askaboutireland.ie, which comes under the national programme for the provision of online services in libraries called Changing Libraries. T 

Key individuals

Annette Kelly has managed the national digitisation programme for public libraries in Ireland and manages the national resource for digitised local studies material and the Changing Libraries Programme for the provision of electronic services in public libraries in Ireland. Annette is one of the Irish representatives on the Member States Experts Group on Digitisation and Digital Preservation. She is also a member of the policy steering group on public libraries, the Euro Focus on the Cultural Heritage Committee in Ireland and is the Chair of the public libraries Cultural Heritage Panel. 

Joan Ward has co-ordinated the national digitisation programme for public libraries in Ireland and co-ordinates the national online resource for digitised local studies material and the Changing Libraries Programme for the provision of electronic services in public libraries in Ireland. She is also a member of the Steering Group for the digitisation of the archives of the Irish national newspaper of record. Joan has managed the Irish input to a number of EU projects including Activate, Minerva, MinervaPLUS and MinervaEU.   
Susan O’Toole – is the national co-ordinator and financial manager of the Europe Direct Project for the establishment and co-ordination of EU information centres in Ireland. Susan is also the Executive Secretary of the Public Library Research Programme.

Niamh Tumelty is a senior co-ordinator on the digitisation programme in The Library Council. She is an expert advisor and researcher in a number of different media, particularly in music and literature. Niamh has experience in web development, editing and management and currently oversees the content development for the Irish public libraries online local studies resource
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Regione Marche - Culture, Tourism and Commerce Unit, IT

Co-ordinator of content provision and dissemination for Italy.

The Marche Regional Government was set up in 1970 in a move to decentralise power from Rome to Italy's 20 regions. It carries out a wide series of legislative, administrative and executive functions. Its constitution, which came into force in 1971, creates an autonomous regional government with powers exercised within the limits of the Italian Constitution. In the framework of EDLocal Marche Region participates through its “in house” Regional Development Agency SVIM (Sviluppo Marche S.p.A). 
SVIM - Sviluppo Marche SpA plays an important role in the economic development of the Region, as it supports the activities carried out by the Administration, while working together with regional economic actors, in an attempt to define local, European and international projects, in compliance with regional guidelines. The mission undertaken by SVIM results from the role it was assigned by the Regional system.

While taking into account the company's purpose, as defined in the law constituting the company, it is possible to identify its specific areas of operation as: concertation with the regional administration, to cooperate in pursuing strategic goals outlined in plans, programs and guidelines; executive planning of initiatives for the improvement and support of the regional productive structure; assistance in a progressive internationalization process; planning and support for the implementation of relevant initiatives under EC competence.

SVIM’s areas of intervention include: infrastructure and logistics; territory and environmental sustainable development; rural-agricultural development; technology and innovation; European and International projects; project financing; and culture Promotion and Information & Communication technology. 

Key personnel

Ivan Antognozzi is the coordinator of the Culture Unit of SVIM – Sviluppo Marche S.p.A. Ivan has managed many EU-funded projects concerning culture heritage protection and promotion. Particularly he coordinated INTERREG IIIB projects such as EST; ROME, ARCHEOSITES, MUSANET each aimed at implementing the ICT in culture sector.  In past years Ivan has worked for Marche Region Administration on the digital cataloguing of regional cultural heritage.

Mikis Moselt is coordinating the ICT and Innovation Technology theme in SVIM. He has already managed several Interreg projects, like IIIC Ekie, IIIC SRN and IIIA Zip-Net, mainly dealing with innovation for enterprises. He is also coordinating the efforts of SVIM for the participation at the VII FP. Mikis Moselt is responsible for the support of SVIM to Marche Region for the implementation of the broadband in the territory and the reduction of digital divide. Previous experiences include the coordination of VI FP as well as E-Content and E-Ten projects for Fratelli Alinari, one of the most important photography archives. All these project had to deal with metadata, tag and semantic search.

Laura Giulianelli has extensive experience in cataloguing and information data management in Marche Region and in other important Institutions such as the Mediateca delle Marche. She is a Senior Expert for the “Photography” sector and deals with the organisation and management of photographic charts of the data system of Marche Region. She is also charged with the upgrading and implementation of the consulting software of photographic information archives of Marche Region.

Laura Carletti is working as project coordinator in European Projects Area of SVIM. She has 8 years experience of EU projects development and management. She has been working in a number of transnational initiatives in different sectors (Education and Culture, Research, Transport, Growth and Jobs strategy) and as ESF and ERDF technical assistance for Italian public administrations at regional and local level. She is graduated in humanities and has a master’s degree in European funds management.
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National Library of Latvia, LV

Co-ordinator of content provision and dissemination for Latvia.

The National Library of Latvia is the largest research library in the country. Its mission is to facilitate the stable and ongoing development of the spiritual and intellectual abilities of the Latvian population, acting as the centre for development of the library system in Latvia, establishing collections of information resources, and providing information to various national programs. The Library participates in the implementation of various library-related programs in Latvia, does methodical and scientific researches, publishes bibliographic indexes and collected articles on book science and librarianship, enacts the initiative for a process of library standardisation, and participates in the work of international library organisations. The National Library of Latvia is very important in providing information to the institutions of state governance. It is an active member of the international Biblioteca Baltica network and is a country member in EUROPEANA project. The National Library of Latvia is regional content co-ordinator for Latvia in EDLocal.

Key individuals

Karina Bandere has been leading the Project Management and Information Centre of the National Library of Latvia since September 2007. Her main functions are to coordinate work for the National Library of Latvia in international projects such as EUROPEANAnet, TELplus, etc. and in international networks (e.g. Biblioteca Baltica) as well as to have a global overview of the implementing f several local projects. She has previous experience of project financial administration in the international network of contemporary dance and theatre THEOREM, supported under Culture 2000.

Ginta Zalcmane has worked since 2001 as Head of the Reference Centre of the National Library of Latvia. Her main function is to provide information to the Latvian Parliament, the Office of the State President, the Cabinet of Ministries and most of the government ministries. She has developed strong communication and diplomatic skills as well as a librarian’s skills.  This experience and great education will help her to co-ordinate a work of regional content providers.

Marite Jankevica Balode has been working as a chief metadata editor at the National Library of Latvia for almost two years and is involved in the National digital library “Letonica”, the work of which is organized in several work groups, of which she leads the metadata work group. Her previous job experience includes: development and maintenance of an information system for school libraries as well as user training.
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DIZI UAB, LT
DIZI UAB focuses on small-sized memory institutions (libraries, museums and archives) as well as on private and other institutional archives. Its digitisation services are not limited by analogue material transformation to digital form but also include long-term preservation and access strategy. In daily workflow it respects international standards and recommendations, provided by experts and professional organizations..
Key individuals

Juozas Markauskas holds MA degree in Information and Communication Science from Vilnius University, Faculty of Communication, Archival studies. He has experience in developing cultural and educational internet portals and CDrom's, digitisation projects. Main area of interest - application of digital technologies and digitization in preservation of archival heritage.
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AcrossLimits Ltd, MT

Co-ordinator of content provision and dissemination for Malta.

AcrossLimits is a dynamic Maltese technology research & consulting SME with its roots firmly set in the cultural and media sectors. In fact it has been providing policy consulting, project development support and online content management systems to many public and private entities in Malta, amongst which the Ministry of Youth & the Arts, Heritage Malta, The Malta Centre for Restoration, several Local Councils and private museums. Since 2004 it has been an active partner of the Minerva network where it supported the participation of the Maltese Government's role in the NRG (National Representatives Group) for the digitisation of Cultural Heritage.

AcrossLimits is also a subcontractor and adviser on several other culture related projects, both on a local Maltese and European scale. 

Notable to mention are the Maltese foresight exercise held in 2002 that focused also on exploitation of culture and technology for tourism, the eTen MICHAELPlus project that exploits search engine technologies for national cultural collections and the TRI-MED Culture 2000 project on digitisation of the processes behind the culture of Oil, Bread and Wine in the Mediterranean.

AcrossLimits maintains good links both within the cultural community in Malta and in the Mediterranean region, and also with the technology research area in order to be able to serve the needs of the former with the latter. This network of contacts will be exploited within the EDLocal project to be able to enhance the participation of Malta within the European Digital Library. In fact AcrossLimits’ role as national contact for Malta will ensure that more and more local collections will continue to be added as time goes by.

Key individuals

Angèle Giuliano has been working in the technology field for the last 10 years. She is especially fascinated in the intersection of both culture and teaching with technology and her Masters thesis focused in fact on Digitisation of Culture and application of foresight policies in the Mediterranean Region. Angele lectures at the Computer Information Systems Department at the University of Malta. Angele has performed evaluations and reviews for the European Commission in their IST-research or eContent programmes since 2001. She has also personally consulted several Ministries on issues related to policies in culture and is in fact the author of the Maltese National Digitisation Policy.

Dr Cynthia Tomasuolo has successfully completed her LL.D Course after submitting a thesis on the recent amendments to the institute of Bail following the 2002 Amendments to the Maltese Criminal Code. Cynthia is active in the application of the PSI Directive in Malta and in fact represents AcrossLimits (and Malta) within the EPSIPLus project.

Elena Mihoc is a Journalism and Mass Communication graduate (2004) and experienced in the advertising and promotion sector, where she was involved in production for five years. Her experience in online journalism helps her understand the online media and content worlds and put forward the right message to the right audience.

Kerry Freeman worked in several business critical situations both in Australia and Malta over the past 15 years of her career. Her experience in security procedures, reporting and administration management make her an invaluable asset in any large-scale project.
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Collections Trust (formerly MDA), UK

Co-ordinator of content provision and dissemination for England. Leader WP 4 
The Collections Trust was formally established at the beginning of March 2008, replacing its predecessor body the MDA. The MDA was launched in 1977 as the national organisation for standards in cultural heritage information management. 

The Collections Trust aims to connect people and culture by promoting best practice and standardisation in cultural heritage management. As the UK organisation for collections, the Collections Trust works across museums, archives, libraries and other public bodies. 

The Collections Trust is an independent UK charity which operates Service Level Agreements with the representative bodies in England, Scotland, Wales and Northern Ireland, including the Museums, Libraries and Archives Council (MLA).

 The Trust provides expert advice and standards in the fields of information management, digitisation, interoperability and knowledge systems. 

Key Individuals

Nick Poole is the Chief Executive of the Collections Trust. He worked for 5 years as a National ICT Adviser to the Museums, Archives and Libraries Council (MLA) and has been an expert adviser to a number of national digitisation initiatives including the New Opportunities Fund Digitisation Programme. Nick is an elected member of the Museums Association Council and Ethics Committee, as well as a member of the Museums Copyright Group Executive and a Trustee of the eLearning Group for Museums. 

Gordon McKenna is Standards and Systems Manager at the Collections Trust. In this capacity, he is responsible for the management of SPECTRUM, the international Collections Management standard. He also has extensive experience in advising cultural organisations on the procurement and implementation of electronic information systems. He is a member of the Forum for Interoperability Standards in Heritage (FISH) and a regular contributor to conferences and papers. 
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Instytut Chemii Bioorganicznej PAN (Poznań Supercomputing and Networking Center), PL

Co-ordinator of content provision and dissemination for Poland.

Poznań Supercomputing and Networking Center (PSNC) was established in 1993 by the State Committee for Scientific Research. PSNC is responsible for the management of the countrywide Polish National Research and Educational Network (NREN) – Polish Optical Internet – PIONIER, which is an advanced network built on PSNC’s own fibres with 10GE technology. From the very beginning PSNC served as an HPC service provider and an operator of Poznan Metropolitan Area Network (POZMAN) and a network services provider. 

PSNC has several active computer science research groups working on such aspects as: telemedicine and e-health, application portals, Grid portals, digital media services, mobile user support technologies and services, digital libraries (Network Services Department), middleware, tools and methods for Grid computing, resource management for Grids, large scale Grid applications (Application Department), user accounting on the Grid, Grid security mechanisms and policies, Grid fabric management tools (Supercomputing Department), tools for network management, optical networks and QoS management (Networking Department). The total number of employees is over 160. 

PSNC is currently involved in numerous projects requiring both strong technical expertise and innovative approach. The nationally-funded projects include dLibra (digital library platform), iTVP (interactive TV and video content delivery environment), Interkl@sa educational portal group and Multimedia City Guide. PSNC participates in several FP6 programme related to networking and grid technologies including ACGT, BalticGrid, Brein, COREGRID, EGEE2, Emanics, EXPReS, G-Eclipse, GN2, GRIDCOORD, INTELIGRID, INT.EU.GRID, MUPBED, OMII-Europe, Porta Optica, QualiPSo, QosCosGrid and HPC Europa. PSNC also took part in a number of FP5 projects such as GridLab (coordinator), CROSSGRID (WP manager), 6Net, ATRIUM GN1, Gridstart and SEQUIN. 

The dLibra Digital Library Framework (http://dlibra.psnc.pl/) project is currently the most popular digital library software in Poland. By the means of OAI-PMH protocol all dLibra-based digital libraries are connected into one country-wide digital library platform in the PIONIER network, with such services as distributed search and virtual dynamic collections. Recently PSNC has received a research grant from Polish Ministry of Science and Higher Education for research project entitled Mechanisms of atomic services for distributed digital libraries. 

Key individuals

Jan Węglarz, Academician, Professor (Ph.D. 1974, Dr. Habil. 1977), in 1978-83 Associate Professor and then Professor in the Institute of Computing Science, Poznań University of Technology, member of the Polish Academy of Sciences (PAS), Director of the Institute of Computing Science, Poznań University of Technology and its predecessors since 1987, Director of Poznań Supercomputing and Networking Center, President of the Poznań Branch of the PAS, Vice President of the Committee for Computer Science of the PAS, member of the State Committee for Scientific Research, Principal Editor of the Foundations of Computing and Decision Sciences, member of several editorial boards, among others Internat. Trans. Opnl. Res. and European J. Opnl. Res. Representative of Poland in the Board of Representatives of IFORS and in EURO Council (President of EURO in years 1997-98). Member of several professional and scientific societies, among others, the American Mathematical Society and the Operations Research Society of America. Author and co-author of 11 monographs, 3 textbooks (3 editions each) and over 200 papers in major professional journals and conference proceedings. Frequent visitor in major research centres in Europe and in the U.S.A. Co-laureate of the State Award (1988) and the EURO Gold Medal (1991), laureate of the Foundation for Polish Science Award (2000). 

Maciej Stroiński, Ph.D., received his degree in Computer Science from the Technical University of Gdansk in 1987. Currently he is the Technical Director of Poznań Supercomputing and Networking Center and a lecturer at the Institute of Computing Science of Pozna ́ University of Technology. His research interests include computer network architectures and grids. He is the author and co-author of over 130 papers in major professional journals and conference proceedings. He is also a co-author of the, PIONIER: Polish Optical Internet – Advanced Applications, Services and Technologies for the Information Society” programme, which constitutes the basis for building an information infrastructure for science in 2001-2005. 

Cezary Mazurek, Ph.D., is the Head of the Network Services Department at Poznań Supercomputing and Networking Center. He received his PhD in Computer Science from Poznań University of Technology in 2004. His research interests include a wide variety of advanced network services including portal solutions, digital multimedia libraries, streaming technologies, distance learning and access to grid services. He has been the manager of numerous projects in those fields coordinated by PSNC, including the Multimedia City Guide, Polish Educational Portal, and Digital Library Framework: dLibra, Nabor 2003- 2007, PROGRESS and interactive TV platform. He is an author or co-author of over 30 papers in professional journals and conference proceedings. 

Marcin Werla, M.Sc. Eng., computing systems analyst at PSNC. He is a leader of the dLibra project, which is focused on the development of a digital library system framework, and co-creator of „Digital Libraries Federation” service, which integrates the majority of Polish digital libraries. He is also the author or co- author of several papers in professional journals and conference proceedings. 
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Railway National Museum Foundation “Armando Ginestal Machado”, PT

Co-ordinator of content provision and dissemination for Portugal.

The National Railway Museum Foundation is the heir to the railway museum traditions in Portugal, witch date back to the 1940s. The Foundation was created by a Decree – Law  of  February 2005, having as Founders, the Portuguese State, the Municipality of Entroncamento, CP (the Portuguese railway company) REFER (the Portuguese railway infrastructure manager) and four private companies, working the  with railway sector, and has been presented to the public by the Portuguese  Ministry of Transports, in March 2006. The objectives of the Foundation are the study, conservation and valuation of the historical, cultural and technological Portuguese railway heritage and, the instalment and management of the National Railway Museum and of their Museological Nucleus (10 locations spread all over Portugal, received from CP). 

To fulfil these objectives, the Foundation has instigated many of activities, for example a documentation centre and archive; scientific, historical and anthropological investigation; publication of books and magazines, etc. The National Railway Museum Foundation is also working on a digital archive and documentation centre, a virtual museum, a technologies and sciences experimentation centre and several and different technological based innovative methods of collections display. The National Railway Museum Foundation is also starting to develop European relationships among other cultural entities in order to learn from their experiences and to share knowledge and good practices.

Key individuals

Francisco Manuel da Silva Fernandes de Abreu is an employee at REFER – Rede Ferroviária Nacional, EP. At this company he has been performing different tasks such as Adviser on International Relations to the Board of Directors, International Relations Director and International Relations Technician. He is member of the Administration Board of the National Railway Foundation. Francisco Abreu has experience in international activities as he was member of several International and European working groups and Committees such as,:, UIC – International Union of Railways (member of the Group of Representatives); CER – Community of European Railways (member of the Group of Assistants, Infrastructure Working Group, Common Transport Policy Group and other incidental working groups); EIM – European Rail Infrastructure Managers (member of the Group of Delegates);  EU – European Union: national representative / expert in the Portuguese delegations to the Working Group on Transportation Issues of the Council of Ministers (railway legislation, since 1990); and the European Commission (Railway Development Advisory Committee, Freight Freeways, Regulatory Committee on Interoperability – High-Speed and Conventional Trains). 

Maria José Teixeira is an employee of the National Railway Museum Foundation in a position of a project development and management technician. Previously, she was senior librarian and member of the steering group of the Libraries and Archives Department from Lisbon Municipality (January 2006 to April 2007 and April 2003 to May 2005); She was a member of the team that developed the project “Portuguese Libraries Knowledge Network” at the Portuguese Institute for the Book and Libraries (June to December 2005); She was senior librarian and member of the steering group of the Division of Libraries, Documentation and Information from Oeiras Municipality (1999-2003). She has worked in projects such as CALIMERA – Cultural applications: local institutions mediating electronic resources,  BiblioCiência (local project with European funding); LIGHT – Bring to light the value of cultural heritage; PULMAN – European Network of Excellence for Public Libraries, Museums and Archives; and HERCULE – Heritage and Culture through Libraries in Europe. She also worked in the Portuguese representative for CEDEFOP – European Centre for the Development of Vocational Training (1997-1999)

Anabela Martins Ferreira da Silva Valente Pires is member of the Administration Board of the National Railway Museum Foundation. Previously, she was coordinator of the Central Library of Lisbon Municipality Public Libraries Municipal net (2002-2006). As senior Technician of Lisbon Municipality she developed her activity in the cultural area, by coordinating and participating on the development of several projects of cultural scope including the namely the project LIGHT – Bring to light the value of cultural heritage.
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Biblioteca Judeteana "Octavian Goga" Cluj, RO

Co-ordinator of content provision and dissemination for Romania.

“Octavian Goga” Cluj County Library is a modern library that has a new building well-adapted to the needs of a public library. The library plays a distinct role in the cultural life of the city of Cluj due to its dynamic and pro-active attitude and to its openness to new challenges. Currently the library has four branches placed in all the large neighbourhoods of the town, offering to more than 300,000 inhabitants: modern services and facilities; updated to present needs for information; reading and leisure activities; over 760,000 documents: books, periodicals, audio-visual documents, electronic and other types of documents; an electronic catalogue which reflects about 90% of the lending stock (through an integrated library software); the first service of virtual reading in the Romanian public libraries; free Internet access to public users; 59 workstations for  users; 180 reading seats; 85% free access to lending collections; new audio-visual services provided through: audio-visual services, entertainment services for young children; Community Information Centre, external library services for persons with disabilities and voluntary activities.
The library has an active role at national level by organising workshops, seminaries and conferences, by promoting new library services for all public libraries in Romania.
Key individuals

Doina Popa is Director of the “Octavian Goga” Cluj County Library and President of the Romanian National Association of Public Libraries and Librarians. She is an expert in statistical information on libraries. She has been country coordinator for a number of European Projects including: LIBECON - Library Economics in Europe; CALIMERA - Cultural Applications: Local Institutions Mediating Electronic Research Access; CERTIDoc - European system of certification of information professionals; LIBER-IMMS: Public Library RFID based system for interactive Internet & Mobile Messaging Services. From 1998 she coordinates several dissemination activities at national level.
Sorina Stanca is deputy director of the “Octavian Goga” Cluj County Library, Romania. She has a physics degree and very good computing skills and experience gained working in European projects.  She has also strong expertise in managing the technical team for local projects and for the LIBER-IMMS European project.

Floarea Mosoiu is the head of IT Department of the “Octavian Goga” Cluj County Library. She is member of Romanian National Comision for Digitization and has experience in working as technical expert in European Projects. 
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Slovenské národné múzeum (Slovak National Museum), SK

Co-ordinator of content provision and dissemination for Slovakia.

The Slovak National Museum (SNM) is connected to the tradition of the Matica Slovenská Museum and the Museum of the National House in Martin, which developed the Slovak Museology Society. From its beginnings in 1908, beginning the museum built up archaeological, ethnographic, historical, numismatic, art-historical, creative art and natural-science collections. In 1940 two museums were merged into the Slovak Museum seated in Bratislava, joining in 1961 with the Slovak National Museum in Martin under the name the Slovak National Museum based in Bratislava. 

Today the Slovak National Museum is the top state collection, scientific-research and cultural-education establishment in the field of museological activity in the Slovak Republic. In the framework of its mission it fulfils tasks related to the creation of collections as a part of national cultural heritage, their recording and protection. In the field of its cultural-education function it presents the collections by means of permanent exhibitions at home and abroad and other forms of museological communication. It resolves scientific-research tasks and makes available the results of this work by means of publishing activities. The SNM is at the same time coordination, methodological, professional advisory, statistical, educational and information centre for the whole field of museology in the Slovak Republic. The SNM carries out all these and other tasks by means of its directorate and 16 specialised museums, which are documentary, scientific-research and methodological workplaces in the areas of their  specialisation. 

Key individuals

Ján Jurkovič gathered between 1984-9, the collection which formed the basis for the Museum of Commerce. Since 1990 he has worked at the Slovak National Museum in several professional capacities. As sub director of Historical Museum he cooperated on reorganization of management of collections, later as program manager of SNM realising more then 300 exhibitions and founded Museum Salon (later Nostalgia Expo). He brought about the automation of SNM. He is the instigator of the Central Evidence of Museum Collection project and now participates as director of the Centre of Informatics of SNM on the realization of its aim to bring about digitalization of the museum collection of the Slovak Republic.

Erik Kriššák is the Chief State Counsellor of the Ministry of Culture at the Department of Structural Funds. He closely co-operates with cultural institutions on digitisation and information system development (e.g. Slovak National Museum Central Evidence of Museum Collection). He also worked in the University Library of Bratislava and he has been preparing the Culture Portal project which will be realised in the year 2007.   
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Narodna in univerzitetna knjižnica (National and University Library), SI

Co-ordinator of content provision and dissemination for Slovenia.

The National and University Library (NUK) carries out the tasks of both the Slovenian National Library and Ljubljana University Library, and provides at the same time advisory and supervisory services to the national library network. NUK is the leading library in the creation of online union catalogues and holder of the Slovene Digital Library. 

The National Centre for Library Development collects statistical data on public libraries, surveys their development and their activities, keeps the register of libraries, coordinates the network of regional libraries and provides consulting services. The regional portal KAMRA (started September 2007) is a web information system, incorporating a wide range of information, provided by public libraries and other local cultural and educational institutions. Information is created in the most competent institution in a given field. However, access is provided from one point through co-ordinated co-operation of regional partner institutions. The portal provides access to digitized content, full texts, various data, programmes and projects. Thus, the search is reduced, simplified, and more target oriented. Contents contribution is organised by 10 regional working groups which include representatives of libraries, archives, museums and schools. Partners in the portal are regional libraries, NUK and Public Libraries Association which are organised as a consortium.

Key individuals

Breda Karun is national coordinator of regional library system since 2004. She is project manager of the project KAMRA. Her experience includes:  member of the national strategic group for digitisation; Country Co-ordinator for Slovenia in the projects PubliCA CEE, PULMAN and PULMAN-XT, CALIMERA; member of OSI: NLP screening committee of the Call on proposals for Libraries as Community Centers; member of the PULMAN and PULMAN-XT and CALIMERA Management Boards, member of the Bill and Melinda Gates Foundation Advisory Board for the Access to Learning Award.
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Stiftelsen Länsmuseet Västernorrland, SE

Co-ordinator of content provision and dissemination for Sweden.

ABM Västernorrland is an organisation, established in 2003, owned and run by the Regional State Archive in Härnösand, the County Library of Västernorrland and the County Museum of Västernorrland with financial support from Västernorrland County Council. The organisation serves as a regional competence centre for archives, libraries and museums in the region of Västernorrland. The purpose of ABM Västernorrland is to improve the availability of the affiliated organisations collections and holdings, to improve the quality of exhibitions and dissemination, to improve the efficiency with which operations are being run and to integrate and strengthen the position of the archive, library and museum sectors in the region and towards national authorities. Areas of expertise include information technologies for cultural heritage dissemination.

Key individuals

Bengt Wittgren, Head of Department for Archive, Library and Collection and Deputy Director of Länsmuseet Västernorrland. Bengt was a Swedish representative in the European Museums’ Information Institute and Administrative Officer at The Swedish National Council for Cultural Affairs. Prior to that, he was a Member of the Editorial Council of CultureNet Sweden and Education’s Co-ordinator at Insam – The Swedish National Organisation for Documentation and Museum Informatics.

Björn Jonare has a master degree in Linguistics from Uppsala University as well as a minor degree in Computer Science. He is currently employed at Murberget where he holds the position of technical and linguistics officer in the MICHAELplus project. He communicates in the major European languages (e.g. English, French and German) and has knowledge of many others (e.g. Greek, Sanskrit and Latin). He has experience administrating UNIX.

Märta Molin is Coordinator of ABM Resurs, a coordinating office for archives, libraries and museums in the County of Västernorrland. Prior to that she was Commissioner, Institute for Evaluation, Mid Sweden University (MIUN) and a teacher in upper secondary school and in compulsory school in the municipality of Härnösand.

Göran Gullbro, archivist responsible for the Archive of the Länsmuseet  Västernorrland, also working part time for the Regional State Archive (Landsarkivet i Härnösand). Former curator at the County Museum of Värmland, Värmlands museum, Sweden. At Värmlands museum, member of the Country Support group of the EU-project: CALIMERA (Local Applications: Electronic Resource Access), www.calimera.org
Gunilla Jingborg, library consultant at the Regional Library, Länsbiblioteket Västernorrland. Gunilla is responsible for interlibrary loan, periodicals and the local collection. She is also representative in the working group for Bothnica, the regional bibliography for the north of Sweden.

Per-Erik Wik, library consultant at the Regional Library, Länsbiblioteket Västernorrland. Per-Erik is responsible for information technology and life long learning. He is also representative in the working group for ABM Resurs, a coordinating office for archives, libraries and museums in the County of Västernorrland.
Hans Rengman, independent consultant in museum documentation and terminology specialist. Hans is Member of the international CIDOC Board and has an extraordinary experience of international projects and systems in this field. 
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EEA s.r.o., SK

One of two technical support partners for the whole project

EEA s.r.o. is an independent Czecho-Slovak software development and consultancy company founded in 1991,  focused on design, development, integration, administration and support of online solutions for B2B, B2C and B2E, solution integration and IT consulting, telecommunication and real-time solutions and offshore development. The greatest asset of EEA is an excellent development team led by professionals with more than 15 years of experience. The  majority of EEA´s customers are system integrators, large software companies, cultural and financial institutions, utilities, NGO, etc. from Slovakia, Austria, Czech Republic, Switzerland, Denmark, Belgium and France. 

In the culture and research area, EEA´s real-word experience includes semantic web technologies and frameworks, digital object repository systems and implementation of OAI-PMH. EEA is committed to industry standards and supports a range of standards that guarantee interoperability between systems. These standards include CIDOC-CRM, CCO, VRA, Dublin Core, RDF/RDFS, OAI-PMH etc. In the Slovak Republic, EEA co-operates with the Ministry of Culture on the Central culture portal and has successfully delivered the information system for Slovak National Gallery. In Europe, EEA has developed several systems, including  a library system for a customer from Denmark, a digital object repository for a customer from Belgium and a competency analyzer in the EC funded project PROLIX.. 

Key individuals

Mgr. Peter Rajský, co-founder of EEA is a highly experienced senior system architect. He has strong experience in the area of cultural ICT, having designed the architecture of the system for Slovak National Gallery and published several articles about the semantic web. Peter Rajský is an integration expert and has worked on various mission-critical projects for TELCO customers, e. g. T-Mobile, T-Com, O2 and for financial institutions as well. He has rich analytical and designing experience across a wide spectrum 
of enterprise applications. 

Mgr. Peter Marman, PhD., joined WWA in 1997 and is senior project and account manager. Currently, he leads the project for the Slovak National Gallery. In the past, Peter Marman has led several specific projects, for instance a large research-analytical study for the Slovak Ministry of Education, in which the impact of using Open Source software in public sector, education and SME was analysed. He also led the time-critical project DORIS: a system for monitoring and controlling the movement of ships on the Danube. His hobby is 
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Asplan ViakInternet AS (ASPLAN VIAKsubsidiary), NO

One of two technical support partners for the whole project. Will lead WP3. 
ASPLAN VIAKis a consulting partnership established in 1971 that combines the resources of Norway’s foremost planners, economists, architects, ecologists and engineers. Since its establishment, ASPLAN VIAKhas carried out over 500 international assignments in more than 90 countries worldwide. The organisation counts about 1 000 consultants throughout Norway and our offices abroad. Asplan ViakInternet AS is a subsidiary of Asplan’s Development division which specialises in information technologies and information management systems for cultural heritage and public sector management. 

Asplan Viakfocus on the development of “intelligent” Internet enabled applications utilizing heterogeneous and distributed data sources. Technology areas covered include data migration, web and database development, metadata and archiving systems, geospatial information sciences and web programming. Asplan Viakhas extensive experience within ICT development projects within cultural heritage, tourism, environmental management, e-government, e-democracy and standardization sectors. 

Asplan Viakalso has long experience with cultural heritage metadata and develops and provides online services at local, regional and national levels in Norway. It is responsible for maintaining and running core systems of the Norwegian Property Gazetteer. The company has also been closely involved in the development of document management and archiving systems for the Norwegian Courts Administration. Asplan Viakemployees have also  participated in several research and development projects funded by the European Union where cultural heritage has been a core topic including the FP4-TITAN project dealing with regional service infrastructures for public sector service provision, the FP5-ODIN project focussing on with mobile delivery of public sector services, the North Sea projects GeoShare, North Sea Cycle Route and North Sea Trail exploring exploitation of geographical information technology to support cultural heritage content creation, exposure and discovery.

Key individuals

Stein Runar Bergheim is the Managing Director and co-founder of Asplan ViakInternet, a subsidiary of ASPLAN. He is educated within natural sciences, geographical information sciences and local history and has given lectures in geographical information sciences at both Sogn og Fjordane University College and at the University of Tromsø. Bergheim has experience from public sector in Sogn og Fjordane, participating in a number of EU funded cultural heritage and tourism ICT projects. 

Per Torodd Nes is a senior systems advisor in ASPLAN. He is educated as a computer engineer and specialises in application specification, modelling and development using UML, ASP.NET and PHP. Nes is a database expert and has for a number of years been operating and running mission critical databases for the Norwegian property gazetteer and the Norwegian Courts Administration. He is an expert in trusted infrastructures for distributed computing.  Hes previously worked for IBM Global Services and joined ASPLAN VIAKin 2002.

Olav Tuften is a senior systems advisor in ASPLAN. He is educated within the information technologies fired at the Norwegian University of Science and Technology and is specialized in data migration from legacy databases into standards based solutions, he is also experienced in application specification, modelling and development using UML, ASP.NET and PHP. Tuften has for the past two years been working closely with data migration for the Norwegian Property Gazetteer. Tuften came from IBM Global Services to join ASPLAN VIAKin 2002.

Sture Dingsøyr is a senior developer in ASPLAN, educated within ICT and is specializes in application specification, modelling and development using UML, ASP.NET and C#. Dingsøyr is an expert in database driven application development and has been involved in a large number of national and international projects developing databases and Internet applications within critical areas such as aviation, financial reporting. Dingsøyr has long experience from the cultural heritage sector at both regional and national levels. Dingsøyr is also co-founder of Asplan ViakInternet.

26
Angewandte Informationstechnik Forschungsgesellschaft mbH, AT

Co-ordinator of content provision and dissemination for Austria.

AIT is an Austrian software and research company, founded in 1979. The company has been based since 1983 in Graz, the capital of Styria, Austria. Research work is done primarily in the field of information management (e.g.: distributed databases, collection management, knowledge engineering). This is carried out within the EC (e.g. IST, Ten-Telecom etc.) action lines or on national and regional level. From 1997 to 1998 the company participated in the European Union TEN-Telecom project MOSAIC (Museums Over States and virtual Culture). From 2000 onwards, AIT was partner in COVAX - Contemporary Culture Virtual Archives in XML (EU IST-Programme - Information Society Technologies). The purpose of COVAX was to analyse and draw up the technical solutions required to provide access through the Internet to homogeneously-encoded document descriptions of archive, library and museum collections based in the application of SGML/XML. 

From 2001 onwards AIT was project coordinator of the European Union IST-Project REGNET – Cultural Heritage in REGional NETworks. The project involved 23 partners from 12 European countries, including Russia, and the overall project budget was over 5 Million. REGNET aimed to set up a functional network of service centres in Europe which provide IT-services dedicated to Cultural Heritage organisations and worked as an enabler of e-Business activities for CH organizations. The project Media.Alp, 2004-2006 - Setting up an integrated communication platform for achieving a cultural community in the Alpine space -, addressed the cultural sector as an economic factor for regional development. AIT is technical partner in the DISMARC project, 2006-2008, an eContentPlus project with the aim to develop a virtual database for the culturally-significant, original music audio and music-related material from music archives across Europe. OAI technology and protocols are used to create a common catalogue of distributed archives metadata and integrate it also as an “audio-pillar” into The European Library - TEL framework. 

At regional level AIT is providing the technical infrastructure and metadata integration for the DIS project (Dokumentations- und InformationsService), where a virtual content catalogue for museums, archives, libraries and other content institutions is being created based on OAI technology and international standards (Dublin Core). Further research work focuses on the provision of web services for the cultural heritage domain. These web services are based on the SKOS vocabulary and first implementations concern the provision of vocabulary web services as support process to the primary procedure “Cataloguing”. The thesaurus format is based on ANSI/NISO Z39.19-2005 respectively ISO 2788:1986, which both describe the architecture of monolingual thesauri. The norm is extended in respect of multilinguality according to the ISO-5964 standard for multilingual thesauri. On the information services side AIT works closely together with the Graz-based Content Service Centre Austria, where it provided the technical infrastructure and know-how for another series of well-known European projects such as CULTIVATE EU, CULTIVATE CEE and OpenHeritage. 

Key individuals

Walter Koch is Director of AIT Ltd. (Angewandte Informationstechnik Forschungsgesellschaft mbH), chairperson of the CSC Europe EEIG and head of the Steinbeis Transferzentrum (IMCHI – Information Management and Cultural Heritage Informatics). He is consultant and contractor to various national and international organizations (e.g. UNESCO, DFG, EC, ESA, Austrian ministries, Graz municipality) and member of several national and international scientific associations (e.g. ICOM, ÖGDI, ONORM, VÖB). His project experience over the 10 years till 2007): includes: bibliographic information, information systems, IT-management; EU Projects (TAP, Raphael, TenTelecom, IST – Information Society Technologies, Interreg IIIB, eContentplus): COVAX -Contemporary Culture Virtual Archives in XML, OpenHeritage -Enabling the European Culture Economy, CULTIVATE -Cultural Heritage Application Network, REGNET – Cultural Heritage in REGional NETworks (Coordinator), CIMI, EUREKA -  a pan-European network for market-oriented, industrial R&D, MEDIA.ALP – Interreg IIIB, DISMARC – eContentPlus and project management and scientific consulting of the cataloguing and digitisation project for cultural heritage in South Tyrol (Bolzano).

Alexander Herzog is an employee of AIT., working as a software-developer. To date, he has realized several IT projects for the Graz municipal government in the fields of social insurance and social care. Additionally he is working on web-based solutions for research projects in the cultural field (e.g. Media.Alp, DISMARC, DIS) and for software migration-projects.

Odo Benda is specialised in the development of XML database applications for diverse international and national research projects (such as REGNET, Media.Alp, MODOK, DISMARC, DIS and other Cultural Heritage applications). Currently he is working on the implementation of thesaurus web services for the cultural heritage domain (based on international standards such as ANSI and SKOS vocabulary). Within DISMARC and DIS he is responsible for the thesaurus and vocabulary implementation for the virtual catalogues.

Mag. Gerda Koch is managing director of AIT Ltd where she has participated in diverse informatics projects as e.g. a production automation system for a window-producing company and the database publishing production of the yearly published Austrian Statistics on Non-University Education. She also collaborated in the European Union TenTelecom project MOSAIC (Museums Over States And vIrtual Culture) for the Austrian partner of the project. Her work focuses on cultural digital content provisions (e.g. for the national project MODOK (Modular Documentation System) for the Austrian Ministry of Science and Traffic and the EU-project COVAX (Contemporary Culture Virtual Archive in XML)). From 2001 to 2003 Mrs. Koch was responsible for the financial and administrative coordination of the EU IST-Project REGNET, one of the largest European research projects in the cultural heritage field with 23 partners in 12 European states, coordinating also the legal framework for the project continuation. For the Interreg IIIB project MEDIA.ALP she mainly contributed to the validation of tools and the business development. For DISMARC she works on e metadata mapping, user interface presentation, system validation and coordinating regional management issues.

7
Provincie Limburg, BE

Co-ordinator of content provision and dissemination for Belgium.

The PCCE (Provinciaal Centrum voor Cultureel Erfgoed – Provincial Centre for Cultural Heritage) is an institution of the Administration of the Province of Limburg, Belgium, with a threefold mission, addressed towards the players in the cultural heritage sector: documentation centre, support platform and exchange platform. The activities of the PCCE are thus oriented towards an intermediary level, not directly towards the general public. One of the principal projects/activities of the PCCE is currently ErfgoedLimburg.be, which will collect available information about the province’s cultural heritage and publish it collectively on the internet.  Two full time personnel are dedicated to its development and management.

The Province of Limburg will collaborate in EDLocal with the Province of Oost-Vlaanderen (East Flanders), involving mainly their project MovE.  MovE (Musea Oost-Vlaanderen in Evolutie – Museums of East Flanders in Evolution) is the result of a close cooperation between the service of museum advisors (Museumconsulentschap) and the IT department of the Province administration.  It is an e-government initiative, which started in 2003. More than 40 museums participate in the MovE project, ranging from professional institutions to small museums (often run by volunteers).  The basic objective of MovE is to register the collections of the museums in East Flanders in a central database, and publish these objects on the internet. 

Key individuals

Jef Malliet (Limburg) is principal developer of the cultural heritage database ErfgoedLimburg.be at the PCCE. He has designed the concept and architecture of the cultural heritage database with and for the PCCE. Prior to this he collaborated with and was employed at ICCROM, International Centre for the Study of the Preservation and Restoration of Cultural Property, Rome, in various capacities: researcher, course coordinator, teacher, computer and database developer and manager, executive secretary.
Raf Schepers (Limburg) has his main previous professional experience as scientific collaborator of the Open-Air Museum of Bokrijk (Province of Limburg).  Since 2007 he is content manager for the cultural heritage database ErfgoedLimburg.be at the PCCE.

Marc Cornelis (Oost-Vlaanderen) is an informatician and mathematician with years of experience in the IT industry, including: programming, analysis, database management and general IT consulting. He has 5 years of IT experience specifically in the service of the government (museums): server management, support and training in the field of collection registration, website development and general IT support.

Adeline Beurms (Oost-Vlaanderen) is an art historian with 8 years of museum experience including scientific research and publication of collections, composition and coordination of exhibitions, presentations, collection management and educational activities. As of the 1st of June 2008 she will be project manager for MovE.

 

Mieke van Doorselaer (Oost-Vlaanderen) works as a museum advisor for the Province. She advises the museums in Oost-Vlaanderen on all kinds of museumwork including information management, with focus on the promotion of standards, the use and development of thesauri and public access to the collections data.
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Eesti Rahva Muuseum (Estonian National Museum), EE

Co-ordinator of content provision and dissemination for Estonia.

The missions of the Estonian National Museum (ENM) are the collection, preservation, study and exchange of cultural content and its distribution  to the public. The museum preserves mostly historical items that are reflective of the Estonia, Finno-Ugric peoples and the minorities living in Estonia. The ENM is an ethnologically oriented national central museum, whose ethnological, cultural research and museological activities aid in the preservation and development of Estonian culture, and fostering better understanding between different cultures. The ENM is a museum with a diverse collection, which will gather, store, research and display different cultural inheritances. The ENM is at the Estonian forefront of advanced activities in museology, Estonian visual anthropological centre, Finno-Ugric cultural research centre and the most important documenter of the Estonian present and past everyday life. The ENM is a museum with an open spirit. Museum’s rich collections are also expanding digitally, which creates a base for the collections to be accessible digitally to both Estonian and international public and researchers. 

Key individuals

Pille Runnel is working as a research director of the Estonian National Museum and as a research associate in University of Tartu, Institute of Journalism and Communication. She has been involved with nationwide projects for introducing Internet-based educational projects to Estonian schools. Currently she is involved with research projects dealing with the information society in Estonia, Internet usage and user-created content. She is also expert in digitization strategies and ICT-related development of the Estonian National Museum

Agnes Aljas has been working in Estonian National Museum since 2004 as a PR officer and since 2006 as head of marketing department. She has been involved with creating various digital information transmission solutions, including electronic exhibitions and web-page of the museum. She has participated actively in developing the museum’s photo correspondent’s network. Since 2007 she was enrolled into the PhD program of the Tartu University.  Her research deals with communication and management issues of cultural institutions.

Fred Ansip is an ICT specialist of the Estonian National Museum. His skills and competences involve information systems management and database design (creating information systems based on Oracle). He has 2-year experience as an system analyst at the software development team. Both tasks have given him competence in using the CASE-tools. For the last two years he has managed various software development projects, where the practical development work has been outscourced. His tasks have also involved leading the development team and coordinating cooperation with partners of the institution. 

Ange Vosman is an arhive specialist at the photo archives of the Estonian National Museum with a professional working experience in the museums for 20 years. Her current tasks as an archive specialist involve management of the photographic archives, commmunication with the visitors and the users, systematization and technical processing of the digital photographic content and new digital photo collections, and administration of the digital photographic archives.

Merylin Suve is photographer at the Estonian National Museum. Her work involves digitization and digital processing of the image collections and raw data, photograhing events at the Estonian National Museum and photographic documentation at various fieldwork expeditions carried out by the museum. Her work expertise also involves maintenance, evaluation and upgrading of the technical equipment of the photographic laboratories of the Estonian National Museum and teaching and consulting the other employees. She is responsible of evaluation of the photo negatives in the photographic collections as part of the digitization process.

Helen Valdma works as director’s secretary-assistant in Estonian National Museum. She has a University degree in philology (BA). She has good filing, interpersonal, analytical, communication and organizational skills and is proficient in Microsoft Office Programs. Her tasks also involve coordination of co-workers to increase cooperation and efficiency. She is experienced in organizing projects (project manager of Tartu Literature Festival 2005-2006). Helen Valdma’s role in the project is to assembling necessary documentation and specifying requirements.
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Conseil Général de la Gironde (General Council of Gironde), FR

Co-ordinator of content provision and dissemination for France.

The Historical Centre of Gironde Archives contains 52 km of shelving. In 2002, 15000 visitors successfully accessed to 220 000 articles after requests. 23 Tera bytes of digitized documents (1 Tetra byte = 1,000 Giga bytes) are available in raw format. The Archives of Overseas Territories, for documents on former French possessions overseas, holds:  220ml (Amirauté de Guyenne, fonds Chatillon, etc), of shelving, 100 maps, 500 photos and 1000 books and periodicals. The Gironde Archives Department represents the second Archives Center in France after Paris in term of covered surface and the fourthh in term of stored data volume and importance of collections. Documents on any support (paper, parchment, microfilm photograph, etc) as well as a historical library of 30 000 volumes are accessible by the public within 2 research rooms (13,000 visitors per year).

 A public web site is online and offers about access mainly to civil and marriage register (32, 000 hits, 218,330 printed pages). The Archives of Gironde takes part in the development of several documentary and patrimonial networks in Aquitaine with various public and associative partners: B.N.S.A (Numerical Bank of the knowledge of Aquitaine), the Estuary of Gironde network, etc. In order to propose new IT oriented services to the public, a real estate project is under development in a new modern building to offer: PC equipped reading rooms, digitalization workshops, virtual showrooms, numerical filing station.

Since 2004, the Conseil général de la Gironde has financed a large digitisation programme (Archinum) to create the department’s virtual documentation database accessible by the largest possible public. A first phase with a cost of 2 million EUR has been achieved. This programme is under process. In the same time, a new information system is gradually being set up, relaying on in-house competences with high IT skills. Since 2002, the Conseil général has been a partner of the Regional Bank of the Knowledge of Aquitaine. The Archives thus constitute a crucial scientific and technical partner. In the same time, relaying on its competences in the use of the numerical tool, the Archives of Gironde launched the building of a documentary network shared with various territorial partners on the topic of the Estuary of the Gironde and patrimony. Based upon its competencies and skills, the Archives of Gironde act as a Resources Centre for the regional partners. Using open standards (XML, DTD-EAD, Dublin Core, OAI-PMH), the action plan intends to gather and to aggregate documents from different kind of partners (associations, museums and territorial libraries).

Key individuals

Michel Rousseau has been Head of the European Affairs Department Born in 1948, Michel is in charge of the European affairs in County Council of Gironde since 2000.He manages all the information aspects for European affairs in liaison with the elected representatives of the County Council, supports the directions and services of this public organization on all European aspects, and is responsible for different actions undertaken by the County Council ( funding, social affairs, competition, fight against discriminations PAC, SIEG, SSIG, etc...) which are relevant to European issues. He has coordinated for the Council County several European projects in programs such as: Interreg_ PCRDT- URBAN II – Article 6 FSE - EQUAL - CRAFT, some of them focusing on eAdministration, eGovernment and Culture. He is in charge of the dissemination of the innovative actions towards the different public partners of the County Council, especially those which come from European experiences and ensures the relations with the European networks wherein the County is involved. He is works closely with the European Affairs Departments from the different French counties and the French County Association, the CEEP and different research and transfer units. In the EDLocal, project, he will be the local coordinator and will manage the providers group.

Louis Berges has a PhD in History and a degree in Law. He is head of the Departmental Archives of Gironde and the general conservateur of the Archives in Gironde with 26 years background in Archives Management. He will be the representative for the EDLocal providers group management in France. He has previously been General Manager in charge of the Files directorate of the Ministry for Foreign Affairs (1981-1987) and director of several Departmental Archives - Haute-Corse (1987-1992), Orne (1992-1995), Marne (1995-2000), and finally Gironde (since 2001).

Pascal Romain is in charge of the departmental digitization programme and will be Project Manager for the regional provider and every local provider participating in EDLocal. He has two complementary competencies and skills, as an IT engineer and in Historical document management. He’s an expert for mapping EAD/Dublin Core and in OAI-PMH and XML.  Pascal Romain will bring his considerable expertise to the project in specific areas such as Data Collection and Management, in the distribution cycle and in sustainable databank systems. He also participates in Interoperability implementation working groups and standardization cluster activities such as OAI-PMH standards.

Anne Autissier is a Library assistant Bourg-en-Bresse, in charge of digitisation and publication of historic collections. She has 10 years’ professional background as an historic documents analyst and will be in charge of the local management of EDLocal project in Bourg-en-Bresse, especially on OAI-PMH standards implementation in the City for local collections. She’s a member of Portal Lectura (Rhône-Alpes region) and the provider of digital items in virtual exhibitions such as www.lectura.fr. Anne is an expert in a number of relevant areas such as mapping EAD/Dublin Core and in OAI-PMH (metadata LOM.fr, DTD EAD, Dublin core (qualified and simple), UNIMARC, XML…).
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Stichting Brabantse Regionale Geschiedbeoefening, NL

Co-ordinator of content provision and dissemination for the Netherlands.

The Stichting Brabantse Regionale Geschiedbeoefening (the foundation for Regional Historical Studies of Brabant) is a public body, financed by the provincial administration. The organisation supports regional and local historians in their studies, stimulates and coordinates research projects, and promotes the interest of the general public in the history of Noord-Brabant. Activities in this respect range from public campaigns and educational services to television programs and the presentation of regional heritage on the internet (www.thuisinbrabant.nl). Thuisinbrabant (which means ‘at home in Brabant’) brings together data of museums, archives and heritage libraries in the province of Noord-Brabant. Currently it holds almost 250.000 records. The development of this website took place in close cooperation with Digitaal Erfgoed Nederland (Digital Heritage Netherlands) to ensure interoperability and sustainability by using the advised standards.

In 2008, the Stichting Brabantse Regionale Geschiedbeoefening will merge with two other organizations which are supporting the cultural heritage field in Noord-Brabant. These organizations are the Brabantse Museumstichting (advisory organization for the museums in Noord-Brabant) and the Stichting Het Brabants (advisory organziation for the dialects of Noord-Brabant). The name of the newly formed foundation will be: Erfgoed Brabant (Brabant Heritage). 

Key individuals

Annette Gaalman works as a museum advisor for the Brabantse Museumstichting. She advises the museums in Noord-Brabant on their information management. The work focuses on the promotion of standards, the use and development of thesauri, and public access to the collections data. She is coordinator of www.thuisinbrabant.nl. 
Patrick Timmermans works as a historian for the Stichting Brabantse Regionale Geschiedbeoefening. He is specialized in bringing academic historical studies to a broader audience. He made several television programs for the provincial broadcasting company about regional history. Patrick Timmermans is currently working on the contextual information about the heritage of Noord-Brabant on www.thuisinbrabant.nl.
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Ministry of Culture of Spain, Directorate General for Books, Archives and Libraries, Subdirectorate General for Library Co-ordination and SG for IT and Information Systems ES

Co-ordinator of content provision and dissemination for Spain.

The Subdirectorate General for Library Co-ordination (SGLC) is the administrative unit of the Ministry of Culture, under the Directorate General for Books, Archives and Libraries, the mission of which is the development and coordination of Spanish libraries, with a special emphasis on public libraries and bibliographical heritage, as well as to promote library cooperation in Spain in collaboration with Autonomous Communities (regions). Among its functions, the SGLC is responsible for the Spanish Bibliographic Heritage Union Catalogue, an ongoing project started in 1987 that includes more than 700.000 bibliographic records and more than 2.000.000 holdings from more than 700 libraries. Its aim is to describe and locate all library holdings and collections belonging to public and private Spanish libraries which are part of the Spanish bibliographic heritage.

In the three last years, the SGLC has begun new projects with the aim to digitise the Spanish bibliographic heritage, taking advantage of the above mentioned Union Catalogue. At the moment, 4,000,000 pages of historical newspapers and 650,000 [all figures at March 2008] of important collections of medieval manuscripts, incunabula, rare books and old prints have been digitised. The Directory and harvester of digital resources provides access to 182 digitisation projects and more than 260,000 digital resources from all over Spain. This databases support standard formats (DCMI, METS, OAI/PMH, SRU/SRW, etc) clearly aligned with Europeana.
The Subdirectorate General for IT and Information Systems is the administrative unit of the Ministry of Culture that supports the implementation of virtual libraries disegned by SGLC.

Key individuals

María Luisa Martínez-Conde has extensive experience of ICT in libraries. She began her career at National Library of Spain where se was responsible for bibliographic databases and automation projects. In 2000 she moved to Subdirectorate General for Library Co-ordination (SGLC; Ministry of Culture) to manage technological projects including digital libraries and coordination of digitisation projects of the Ministry of Culture and the Autonomous Communities.

Isabel Cuadrado works in the SGLC technological projects area: She is involved in different initiatives relating to ICT in public libraries and in digitisation projects. She is a member of several working groups of the Ministry of Culture and Autonomous Communities on different aspects of library automation. She coordinates the Spanish public libraries reference online system.
Ana Vázquez has extensive experience in IT. She is responsible for the Systems Development Area of the Subdirectorate General of ICT of the Ministry of Culture and she has a degree in computer information systems and IT Management.
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ABM-Utvikling, No
Project adviser and Leader WP6 

The Norwegian Archive, Library and Museum Authority (ABM- utvikling) was established on 1st January, 2003 following the merger of the Norwegian Directorate for Public Libraries, the Norwegian Museum Authority, and the National Office for Research Documentation, Academic and Special Libraries. ABM- utvikling is an advisory and executive organization for the Ministry of Culture and Church Affairs on the specialist fields of archives, libraries and museums.

It is the task of ABM-utvikling to carry out active strategic development work for the

· co-ordination
· rationalization, and
· strengthening
of the archive, library and museum sector.  The aim is to put the constituent sectors and individual institutions in a better position to solve the tasks that relate to their specialist subjects and to find ways of meeting the new challenges presented by society. ABM-utvikling participates in all of the tasks that involve the archives, libraries and museums, but it also works across the boundaries of the specialist fields and handles cross-ministerial joint initiatives relating to the archive, library and museum sector.

The selected strategies are determined by the range of tasks and responsibilities given to the archives, libraries and museums in their function as core institutions in our society (for instance from various Reports to the Storting/Parliament), and also by the values that the combined sector represents through its activities and the new demands placed on the sector by today’s information society
In 2006 ABM-utvikling undertook the work of writing a report on the status and future of digital material in the MLA sector. The report “Cultural heritage for all” specifies more than 30 actions to be taken, of which one was to run a pilot project to establish an ABM-search. The aim for this pilot project is to test out and show how the MLA material from more than 100 institutions could be search for by the citizens of Norway and the experts in the MLA-institutions.

ABM-utvikling has also during the autumn of 2007, participated with input to a digitalization strategy proposal to be issued from the Cultural and Church ministry of Norway by June-2008.

Key individuals:

Gunnar Urtegaard is the Director of Digital Initiatives at ABM-utvikling. For many years he was director of the County Archive of Sogn og Fjordane. He has a Master’s Degree in history, philosophy and Nordic languages. He has been project manager for a number of projects involving new technology and cultural institutions. He is an experienced practitioner in establishing harvesting infrastructures.
Lars Wenaas   is a senior adviser at ABM-utvikling, with background in IT-project management and knowledge management. He is responsible for Kulturnett.no (http://www.culturenet.no), the official Norwegian cooperative portal to cultural resources, in combination with the services the portal delivers to a wide range of regional partners.

Bernt Olle Dahl is a senior adviser at ABM-utvikling, and has extensive experience in IT-project management, and systems development and delivery. He is responsible for the ABM- search/MLA- search Pilot project. He has also been the ABM-utvikling representative in the EDLnet project for the development of Europeana, with focus on the user interests and requirements.
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